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Team Development in Modern Organisations 
 

Answer the following questions: 
 
Q: 1:  Short Questions                     (15) 
 

I. What is a Team? 
II. Describe the important factors in team development. 

III. What are the four activities that are essential for the success of every team 
according to Richard Beckhart. 

IV. Describe the TORI team-building model developed by Jack and Lorraine Gibb. 
V. Why do teams establish norms? 

 
 

 
Q: 2: Discuss the various modern types of teams.      (7) 
 
 
Q: 3: Describe the five stages of team development.     (8) 

 

 


