
 

 Managing a Team’s Talent and Performance  
 
 
 

 

 

Answer the following questions: 
 

Q: 1: Short Questions. (15) 
 

I. What is Talent Management? 
II. Who can be the critical people for a succession plan? 

III. What is risk management? 
 
 
 

Q: 2: Discuss the different phases of the shared management model. (7) 
 
 

Q: 3: Write a note on “Successful succession planning”. (8) 
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