Project Planning Tools

Assignment 3 Total Marks: 30

Q.1.

Q.2.

Q.3.

Short Questions: 15

Why flow chart is important for a project? Explain the steps involved in creating a flow
chart.
What is WBS? How important it is for a project?
What are milestone charts? Outline various advantages of using milestone charts.
Write short notes on the followings:

e PERT

e Gantt Charts

e Network Diagram

Why is teamwork important? Discuss the guidelines required to establish a successful

team.
What are the issues that are vital for the success of a project team? 7
Explain the steps involved in the project closure stage? 8
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