
Managing Project Quality and Risk

Assessment 5 Total Marks: 30

1. What are the main characteristics of project quality management? 6
2. What is a flow chart? Discuss ‘cause and effect diagram’. 8
3. Discuss quality management plan. How will you complete quality assurance activities? How

will you implement that plan as a manager? 8
4. Which processes are involved in project risk management? 8
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