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	1. Give short answers for the following questions:
I. What is the difference between proactive and reactive investigations?
Proactive investigations occur as the result of investigator initiated action. In this case, the investigator accidentally comes across the financial crime while following leads on another case; this happens usually in many money laundering cases. In certain times, there may be generalized suspicion that something is happening, leading to a deeper investigation and ends up with discovery of illegal financial activities.
On the other hand, reactive investigations occur as the result of victim or citizen –initiated actions. They are investigations that result from external notification that a crime has occurred. The investigator reacts only after the crime has been committed whether initiated by unhappy employees, former spouses, or by auditors, stock holders or corporate management. 
II. How would you differentiate between the weighted and un weighted solvability factors?
Solvability factors are the characteristics of an incident that help to predict the success of an investigation. Generally, there are two types of solvability factors;
a) Weighted solvability factors

b) Un weighted solvability factors

Weighted Solvability Factors:

The weighted system describes that there are certain factors that are important in determining solvability. Such as, the presence of a finger print at the scene may be more significant in defining results than the accessibility of a witness. That is why the finger print aspect is weighted more heavily. Weights are determined in advance, based on both statistical and subjective experience. 

Un Weighted solvability factors:
Systems depending on un weighted factors do not assign any specific importance to certain factors. Each factor is equally important. The presence of one or more factors determines whether the case requires further attention. Most un-weighted solvability schemes are particular to each agency and are based on sketchy data. The investigator must evaluate each case, irrespective of whether they use formal system of evaluation involving weighted aspects, or an informal system.
III. Goal setting and planning is very important for soundness of an investigative process. Why?

A clearly established goal is vital for the successful completion of any investigation. It is important to define the objective of investigation in terms of legal actions, since the investigator’s task is entirely result oriented. 
Objective setting comprises recognition of the complainant’s goals. For the fraud investigator on the criminal ground, this goal is often clearly defined. In most cases, the complaining party is seeking a combination of imprisonment and settlement. The objective may not be so clearly defined for the civil fraud investigator.
Apart from establishing reasonable customer expectations. Objective setting provides a solid basis for the fraud investigator to build an investigative plan. If the investigative goals are poorly designed or illogical, then the entire investigation suffers from a poor ground work. These goals are the foundation of the investigation.

Similar to the objective setting, planning also plays an important role in the successful completion of an investigation. Decisions made under the pressure of  
Time often lack the depth of vision that detailed study affords. Therefore, the investigation should proceed in such a way that decisions can be made in the comfort of the planning office. Financial crimes often involve large volumes of information. This information quickly becomes useless without a comprehensive plan. It is possible to control the flow of investigation, adapt the investigation to the unavoidable changes that occur during its life cycle, and manage the evidence by preparing a strong and flexible investigative plan.
IV. Outline the major goals of investigative plan.

A good investigative plan has the following three major goals:
1) Control

2) Focus and

3) Adaptability
Control

Financial crime investigations are living and breathing elements. They take on a character of their own once they are brought to life. A strong investigative plan recognizes this characteristic of fraud investigations and helps you manage it.
Focus

A strong focus guarantees that neither repetition of investigative efforts nor error of clues obstruct the progress of the case. A strong investigative plan should focus your efforts in line with the objectives of the investigation

 Adaptability
Financial crime investigations develop in keeping with their living nature. They may always grow or they may rarely shrink; though, they will change. That’s why all good investigative plans must have some built-in adaptability. Without adaptability, slight changes in the circumstances surrounding the investigation will render the plan useless.
V. Briefly describe the stages involved in planning the investigative plan
The following are the steps involved in planning the investigative plan:
1) Financial Planning
Irrespective of the context of the investigation, whether undertaken at the request of a private client or under the support of the local district attorney, money is always an issue. Regardless the size of the investigation, there is rarely enough money to do the job in the way you would like. Identification of potentially expensive issues early in the investigation allows you to make key financial decisions at a time when alternative approaches can be easily considered.

2) Staff Planning 
Once you have planned out the overall scope and direction of the investigation it becomes much easier to predict the needs of the staff and to assemble an investigative team designed to proceed efficiently with the investigation. Early identification of employee issues helps to ensure an efficient investigation.

3. Technology planning

In this digital world, investigators must employ more than muscle power. To achieve this, investment should be made in the field of technology. One must plan whether this investment is temporary or permanent. A simple investigation can become complicated due to compatibility issues. Planning will not eliminate the problem but will minimize its influences.
IV. Describe the three main areas of intelligence gathering process

The following are the three main areas of intelligence gathering process:
1) Surveillance: 

General information can be gathered from careful surveillance. Think about conducting secret surveillance of the victim, the suspect or the suspect’s associates to learn more about your case. As a result of your surveillance you may uncover important items, such as:
· Ships, cars and other valuable assets

· Banking or financial organizations

· Building, houses and other real estate

· Other associates or co-workers with whom you may wish to conduct interviews

2) Data Base Searches
Data bases are a means of acquiring information. We are a society that depends on data. We create, collect and organize it. We use data for tracing people, calculating their buying preferences and altering their behavior. Investigators use these data and put them together to get a picture of their target. Databases are divided into two categories:
· Private

· Public

3) Garbage Collection

The job is dirty, smelly and degrading. However, the value that thrown away garbage can have as an intelligence gathering tool should not be ignored. People normally throw away papers, receipts, and other personal items that are meaningless but when put together can offer a detailed picture of the suspect’s deeds. Undercover garbage collection can be a valuable assistant to your intelligence gathering process. 
2. Write short notes on the followings:
a) Private Databases

b) Public Databases
Private Databases

Private databases are those databases to which access is restricted. Private databases include both government and commercial sources. Furthermore, credit reporting services like Experian qualify as private databases. These are very powerful sources of data. Unlike many public databases, private commercial databases usually contain a broad range of information. Their files may contain miscellaneous information. While access to some areas is restricted to law enforcement workforces for legitimate law enforcement purposes, private individuals can download pages of information for a fee.
Public Databases

We live in a digital age. More and more government entities are making public 
Record information available over the internet. Unlike private databases, access to public data bases is less expensive. Property and tax assessment records are routinely available through the county clerk’s offices. Civil and criminal histories are frequently available on a county-by-county basis. Corporate filings are only a mouse-click away. Most agencies allow searches for free, and many provide free downloads, while others charge a minimal copying fee for getting these records. Internet is a big source of public data. World Wide Web is new world’s public data base.
3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non financial crime.” Discuss
The nature of financial crimes demands higher volumes of evidence and more complicated theories of evidence than non financial crimes. Financial crimes are usually committed by senior employees who are very well versed in bypassing the existing controls and experienced in covering their crimes. In order for an investigator to establish and prove that a crime has actually occurred, he or she has to gather volumes of evidence and explain the complicated theories of evidence to non financial officers in a convincing manner. All cases start from initiation and go to development, implementation, trial, and finally to reflection. In some cases, the stages overlap and in other cases they are shortened. However, each stage plays a main role in how well the conclusion matches the forecasts. 
Success can be achieved by understanding these similarities and their role in the overall investigation. It is more important to understand these stages in financial crime inquiries than in any other inquiries.

The constant process throughout the investigation is analysis of the evidence. This is true more for financial crime investigations than any other type. Financial crime investigations are frequently very complicated. There are two main reasons for this. 

Firstly, numerous variations of fraudulent schemes exist. As an investigator, you will undoubtedly meet some basic recurring themes in your investigations; however the number of variations on these schemes is limited only by creativity of the suspects. What may initially appear to be a simple Ponzi scheme may transform into something much more complex. 

Secondly, the business domain can be very puzzling place. Different forms of business associations, debt and justice instruments are evolving constantly. It has happened recently that forms of association such as the limited liability company have gained universal acceptance. Similarly, the creation and evolution of different types of investments is an endless process.
In view of all reasons stated above, financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non financial crime.

Case Study
1. What do you think could be lacking in the pub owner’s self devised accounting system?
The following things could be lacking from the pub owner’s self devised accounting system:
· The accounting system may be following accrual system of accounting. Some invoices must have been generated for which cash could not have been received. There may be a bug in the accounting system so that linking cash receipts to invoices may not be possible.
· The system may be lacking to leave a trial for the date of cash receipt and date of banking

· May be no coding is done in the system to differentiate between invoices of same amounts in the same day.

· The feature of bank reconciliation may not be available in the accounting system. So, tallying bank deposits with cash receipts may not be possible.

· The accounting system may be inefficient in generating a receipt for every cash collection.

· Accounting system may be generating duplicate receipts for one cash collection which results in showing two collections in system but in reality only one collection is received.

2. Give some possible causes of shortfall other than theft by Byron

Other than theft, shortfall in cash may be possible in the following cases.
· Date of cash collection is different than the date of invoices
· Invoices are generated and accounted for which cash is yet to be received

· Two receipts are generated for one single cash collection
· Bank deposit slips may not be matching with the receipts generated by the accounting system

· Cash may be used to meet some petty expenses on a daily basis for which detailed supporting documents may be missing
· Owner’s cash withdrawals may not be recorded correctly
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