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1. Give short answers for the following questions:
I. What is the difference between Proactive and Reactive Investigations?
a) Proactive Investigation;
This is the type of investigation which is carried out as a result of the investigator’s findings. This means that the investigator does not wait for the aggrieved party to complain and initiate action based on the evidence of fraud. In addition, it is the type of investigation whereby financial crime is discovered accidentally in the wake of a different fraud investigation, while on the other occasions the investigator has a general suspicion of wrongdoing and finds evidence of fraud when he or she digs deeper into the matter.

b) Reactive Investigation;
Whereas reactive investigation is the type of investigation which is typically initiated by citizen or victim complaints and is as a result of an external notification of crime. This means that the investigator will only react when the crime has been reported by an affected party such as an employee, spouse, customer, stockholder, management or auditor. 

II. How would you differentiate between Weighted and Un-weighted solvability Factors?
1) Weighted solvability factors;
· These are the factors that separate the more solvable factors from the less solvable ones. They recognize that not all factors are equally important. For example, evidence of financial records found during a crime investigation hold more weight than the existence of a witness.
· They use statistical research and anecdotal methods to determine the weights in advance (Statistical research International’s Felony Investigation Decision Model for Burglary and Robbery).


2) Un-weighted Solvability Factors;
· Whereas Un-weighted solvability factors are the systems that do not assign weights to factors. This means that all factors are of equal importance.
· They are usually based on anecdotal data and are specific to each agency. These rely on the presence of factors to determine whether the case will be investigated further or not.

III. Goal setting and planning is very important for soundness of an investigative process. Why?
i. Goal Setting:
This is because;
· First and foremost, goal setting helps in evaluating and making sure that the necessary things or steps are put in place so that the investigation goes smooth, logical and efficient.
· Secondly, goal setting helps in establishing; the type of the investigation to undertake (Proactive or Reactive Investigations), the ultimate goal of the complainant is achieved (reimbursement or incarceration of the suspect) and establish the legal basis of the case so that the investigation has a successful outcome.
· Thirdly, goal setting helps in making sure that the investigation is realistic, achievable and conducted within a time frame so that obtainable and acceptable results are achieved for the investigation. For example, complainants expect obtainable and acceptable results and their satisfaction depends on the extent to which their expectations are realistic and reasonable.
· Finally, goal setting helps in establishing the skills of the personnel to conduct the investigation, the financial budget needed and the type of technology to be used in evidence gathering so that the investigation flows smoothly and logically. 
 
ii. Planning:
· First and foremost, planning helps in making the investigation to be focused and consistent with the goals of the investigation so that warning signs and leads are not overlooked and that there is no duplication of tasks.
· Secondly, planning helps in maintaining control of the investigation so that the influx of information and evidence are managed so that they do not go out of hand.
· Finally, planning helps to make the investigation accommodating and flexible enough to adapt to the changes in the financial environment.  

IV. Outline the major goals of an investigative plan.
These are;
· To maintain focus and consistence in the investigation. This means that warning signs and leads are not overlooked and that there is no duplication of tasks.
· To maintain control of the investigation so that the investigation does not get out of hand and multiply in terms of the information under consideration.
· To adapt to the financial investigations that are ever evolving from growth to shrinkage so that plans are flexible and accommodating.

V. Briefly describe the stages involved in planning an investigative plan.
The following are the stages involved in an investigative plan;
1) Pre-Planning. This is the first stage in an investigative plan. Planning helps in avoiding reactive decision-making in favor of anticipating the possible scenarios and coming up with a carefully deliberated course of action should certain operational compromises have to be made. Planning helps investigators to avoid making rushed decisions that have no depth and significance to the investigation. In addition, planning helps investigators to determine and get the support that may be needed during the investigation ahead of time to avoid inadequate planning.

2) Financial Planning. This is the second stage in an investigative planning. Investigators should be financially responsible and conserve their resources through preplanning to minimize costs due to the scarcity of money. This means that Investigators need to identify potentially expensive areas on time in order to consider the alternatives because making important fiscal decisions under pressure is likely to involve spending more than needed.

3) Personnel Planning. This is the third stage in an investigative planning, which looks at the number of personnel that will be required to carry out the investigation efficiently. This involves obtain help from experts and consultants in the areas of accounting securities and stocks, corporate governance and international financial transactions, and technology as a way of identifying important personnel positions and save time.

4) Technology Planning. This is the final stage in an investigation planning. This involves investing in the latest technology such as high-tech surveillance camera to monitor the suspect’s activities (in short-terms investment) or latest computer software or upgrading the equipment (long term- investment). This means that, these investments needs to be carefully planned and evaluated to avoid cost benefits in the short-term or long term investment. In addition, predicting the technological requirements of a case means planning the expenditure on technology and ironing out its influence on the overall budget of the investigation.

VI. Describe the three main areas of intelligence gathering process.
The three main areas of intelligence gathering process are;
a) Surveillance. 
· This is the process of obtaining evidence from people’s actions or activities. Another definition of surveillance from the online Wikipedia is that, it is the process of monitoring the behavior, activities or other changing information, usually of people for the purpose of influencing, managing, directing or protecting. This can be through the use of electronic equipment such as CCTV cameras or interception of electronically transmitted information such as internet traffic or phone calls or through human intelligence agents or postal interception.
· The main purpose is to unveil facts about valuable assets owned by the suspects or people close to the suspect, bank and financial institutions, homes, buildings and other real estate in the possession of the people relevant to the case

b) Database Searches. 
· This is the process of searching for organized collection of data on platforms such as search engines (Internet, world wide web, google), data warehouses, active database, in-memory database et cetera et cetera.
· They are used by investigators to track people to predict their buying preferences, analysis of information in order to gain a clear picture of their target. For example, information related to transactions using credit card, renewal of driver’s license et cetera et cetera.
· They are categorized into two types such as private databases, which are databases to which access is restricted, and Public databases, which are the databases to which information is available for public viewing.

c) Trash Collection.
· This is the process of searching through the suspect or victim’s trash in search for information such as discarded receipts, documents and personal items which can be used as evidence of a crime.
· Searching for someone’s trash for clues and information discarded outside their premises is not unlawful. Unless the trash is within the premises of the suspect or victim, then that would be considered unlawful.
· Collecting trash and searching for information is used by journalists, police and investigators which may contain valuable information for missing pieces of evidence.


2. Write short notes on the followings:
a) Private databases.
· These are the databases to which the right to use is restricted, such as government and commercial sources. An example for a private database is a credit-reporting service such as Experian.
· These contain a variety of important information such as data related to real estate, telephone listings, and uniform commercial code liens.
· Information on private databases might be accessed by individuals at a fee, whereas some can only be accessed by law enforcement personnel for justified reasons.


b) Public data bases. 
· These are collections of information or data that are open for public viewing or access. In other words, they are databases to which the public has the right to view or access. 
· Examples of public databases are World Wide Web, Facebook, Instagram, Twitter, et cetera et cetera, where information about family trips, companies, important occasions are shared.
·  Information posted on the public databases can be accessed free of charge or at a fee.

3. ‘Financial crime investigations generally result in higher volume of evidence and more complicated theories of evidence than non-financial crime.’ Discuss.
· First and foremost, the introduction of digitally recorded accounting information in the organization’s computer database, makes it difficult to assign responsibility or blame to one person for a particular transaction. Hence, when an organization’s IT security system is compromised, clerks may use other employees’ IDs. This makes apportioning responsibility for fraud almost impossible.
· Secondly, some reports of fraud coming from investors, insiders, customers or auditors are unreliable and exaggerated accounts of what may have happened. This requires investigators to separate the facts of the case from speculation and irrelevant information and judge whether there is a legal basis for investigation or not.
· Thirdly, the goals of civil cases is not clearly defined as compared to criminal cases. Hence, to efficiently and effectively succeed, the investigator must make sure that the results are obtainable and acceptable. To do this, the investigator must educate the customer about obtainable results and acceptable results, and must have an extensive understanding of the rules of obtaining and handling evidence and fulfillment of legal requirements.
· Fourthly, there are certain aspects of fraud in question and with variations. Hence, what would at first appear to be a simple financial scam may evolve into something much more complex and sometimes investigators may not be familiar with the complexities of a financial investigation despite their experience.
· Fifthly, the business is in constant change because of frequent change in business norms and practices. For example, debt and equity instruments, investments, acceptable forms of organization such as limited liability company, and many other aspects of the business environment evolve over time and influence the workings of companies functioning in that environment.
· Finally, financial investigations are evolving. This means that they go from growth to shrinkage. Therefore, a viable plan must be accommodating and flexible enough to adapt to these changes so that even if there is a slight change, it will not render the plan useless.

CASE STUDY.
1. What do you think could be lacking in the Pub Owner’s self-devised accounting system?
The following are some of the elements that could have been lacking in the pub owner’s self-devised accounting system.
· First and foremost, according to IASB, the information that Byron was exposed to must have been lacking in terms of understandability, relevance, reliability and comparability because Byron was not qualified in accounts to interpret such information. Hence, errors were inevitable. 
· Secondly, the accounting system that the pub owner devised could have been lacking in terms of GAAP’s requirements of an accounting system such as the Charts of Accounts, Ledger Accounts, Journals, and Accounting Procedures Manuel.
· Thirdly, there may have been lack of agreement in the balances as shown by the pub owner’s self-devised system cash book and the bank’s ledger balance because first and foremost cheques are debited only when presented. Secondly, there could have been omission from the pub’s cash book of all the bank charges debited in the bank statement. 
· Fourthly, there could have been lack of posting the correct transactions in the bank column on the debit side of the pub’s cash book figures which should have been posted on the credit side of the current account in the bank’s books and vice versa. 
· Fifthly, there could have been errors in balancing off some ledger accounts in the system which could have affected the balances in the bank.
· Finally, the information could have been distorted due to a virus or worm attack because of the lack of an Anti-virus.  
  
2. Give some possible causes of shortfall other than theft by Byron
· First and foremost, there was probably lack of cash flow management in the business such as management of the cash inflows and outflows. For example, payment from customers for goods could have been less than what the business purchased or paid for. Hence, accounting for less revenue 
· Secondly, the finance and bank charges could have accounted for cash shortfalls in the bank balance.
· Thirdly, there was probably lack of a substantial budget forecast to help the business owner measure actual performance against set target (benchmark).
· Fourthly, there could have been embezzlement of cash by the business owner before the cash was recorded in the system or deposited in the bank.
· [bookmark: _GoBack]Fifthly, the pub could have same sales, purchases and expenses as usual. However, the pub owner could have been taking much higher drawings than before. The drawings could have exceeded the profits he was making. This lead to cash shortfalls.
· Sixthly, there could have been no sales made and on the other hand he had to pay his workers. Purchases could have been kept at the same rate and products were not sold, hence, inventory increased. This lead cash to shortfalls.
· Finally, the errors of posting could have accounted for the shortfalls. For example, posting the transactions in the bank column on the debit side of the pub’s cash book figures which should have been posted on the credit side of the current account in the bank’s books, which could have affected the bank balance. In addition, there could have been errors in balancing off the ledger accounts which could have understated the cash balance.
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