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Q.1 Short Questions: (18)
(Each question has equal marks)
i. Which safety measures will you take as an event planner at “build up” phase of an event and how will you plan for them?
During the “Build Up” stage of an event it is important that an event planner ensures the following are completed to minimise potential risks:
· Venue – is design with safety in mind, i.e. fire exits points, smoke and hazard alarms, independent secondary power source, etc. This is achieved when using the initial site plan which should show the location of emergency routes, first aid area, toilets and entry points, etc. Seeking additional information from the venue manager, local safety authorities or emergency agencies (fire and ambulance crew) will also assist in ensuring the event’s venue design adheres to Health and Safety legislation.
· Construction of infrastructure - items such as tents, seating, stages, etc are erected in a structurally safe manner appropriate for use. This arrangement is based on the previously sanctioned calculations, plans, and documentation (including licenses). 
· Selection of workers – it is important that competent contractors and sub- contractors are chosen by ensuring copies of their health and safety plans, policies and procedures for the use/disposal of hazardous material are received sufficiently in advance of building.
· Site safety rules – it is advisable to have a site safety rules communicated to all users (especially contractors) in advance, as well as posted around the site itself and in control rooms and other meeting points. This ensures awareness of safety measures in an effort to minimise risk and create a secure environment.
· On-site activities – schedule and coordinate the arrival of contractor to sync with the specific activities they are required for in order to minimise the volume of individuals on-site at any one time. As excess contractors can create overcrowding as well as a strain on the budgets if they are unable to work for a period of time.
· Medical and Welfare facilities – it is important that the provision for first aid and access to other facilities (toilet, subsidence, etc) are available as event hosts have a duty of care and legal responsibility to ensure safety and general maintenance of workers.
ii. When planning for “the Show” which areas will you consider for planning as an event planner?

There are many areas of consideration when planning for “the Show”, these strategies include: 
· Crowd Management – using the Site and Health and Safety plans to reduce surges, stagger entrance and exit points as well as monitor activities that could lead to incidences, i.e. guest appearances spread throughout the event rather at a single time frame.
· Welfare Management – ensure the necessary amounts of facilities/amenities as well as competent First aid, security and the stewarding staff are in place; and are given the right equipment and training to achieve their roles successfully. Ensure ambulance, fire and police services are available and contactable in times of emergency.
· Transport Management - sufficient parking and access to public transport are thought of or supplied if appropriate. This includes provisions for individuals with special needs, from wheel chair access to clear and concise communication (event maps with distinct routes for potentially busy areas).
· Major Incident and Contingency planning – ensure all staff are aware of plans and are able to act without hesitation, this is achieved through regular briefings, the use of radio contact, documented plans (emergency manuals), drills/test situations and communication with site security/control centers.
iii. How does planning for safety differ for larger events as compared to smaller events? Discuss

The table below illustrates some of the safety differences when planning for large and small events:

	Event Types
Comparison Categories
	Large
	Small

	Definition
	· A multi: stage, performance, activity or day event 
· Categorized by venue size of venue or 
· Nos of attendees (from 15K – 100K) 
	· A single event which is categorised by the nos of attendees (a 3 – 15K)


	Planning 

and 
Management
	· Extensive consultation and planning 
· Formal Safety team (composed of emergency services and local authority reps)
· Frequent structured meetings 
	· Safety/risk team = 2-3 people
· Individuals have responsibilities, i.e. invites/guest nos, decorations, etc
· Communication via phone, email or social media

	Crowd 

Management
	· Allowances for additional 10% capacity 
· Consideration for local traffic congestion
Congestion strategy:

· Staggered/priority/advance entry tickets

· Earlier opening hours
· Venue layout, i.e. performances localized to set areas

· Restrictions on activity times 
· Use of stewards maintain crowd flow and distribution
· Staggered close down of stages to signify event ending
	· Crowd management depends on venue capacity and nos of invitees 
· Need for externally hired stewards limited



	Major 
Incident 
Planning
	Emergencies take careful planning in terms of: 
· Effect of mass evacuation on other parts of site/location/immediate community
· Contingencies for special needs individuals, etc 
· Communication with emergency services
	· Risks are likely irrelevant of event size 

· Hazards like individuals getting lost in unfamiliar environments (i.e. forest picnics), injuries, etc 


	Information 
and 

Welfare
	· Plans must be confirmed and communicated several days/weeks in advance

· Changes to processes/activities impact on communication, contingencies must be well thought and relayed via appropriate channels

· Adequate catering, hydration and sheltered points depending on time of year 
· Adequate nos of sanitation devices
	· The organising group can often provide marketing, communication, catering and stewarding themselves  rather than hiring externally
· Using recommended/well known venues ensure sanitation and facility provision without additional fund outlay

	Staff
	· Due to event length managing staff fatigued/working conditions is essential
· Long working hours/stressful conditions = poor quality decisions, i.e. when erecting structures; increased risks when using equipment, machinery, electrics, etc.
	· High reliance on volunteers rather than paid/agency workers
Helpers will need to be aware of

· Legislations, regulations and guidelines affecting the provision of services. 

· Have clear and concise knowledge of job role/responsibilities; what, how and when tasks need to be done

· Possess/receive good co-ordination, close supervision, support, training and monitoring


Case study (12)

The Clacton Air Show is estimated to attract some 65,000 visitors to town.

The air show requires careful organization, especially in terms of risk management, crowd management, emergency services, transport and access and coordination between various public service departments including the coast guard, the fire brigade, the police, the ambulance service and the traffic control. These are crucial because of the large number of people attending and the potential dangers associated with air displays.

Based on this case:

a) What other type of events might require a major input from emergency services.

· Specialist conventions such as technology fairs

· Sporting events, i.e. football game 
b) Do even small events require a risk analysis and thought given to emergency procedures?

Yes, all event should receive at least a basic consideration of the potential risks that could occur and the procedure required to assist during emergencies. 
c) What training should take place to ensure the safety of the public at an event?
· Machinery/equipment operation – delivered by experienced specialist and knowledgeable trainers
· Basic First Aid – assist injured until emergency services arrive
· Job/role requirements – enables in-depth knowledge of responsibilities

· Crowd management – maintaining attendee flow and preventing bottle necks/surges that could lead to panic or stampede during emergencies

· Customer service – ability to resolve concerns effectively and maintain calm during evacuations
d) What reasons including the weather, might there be for variations in visitor numbers and average spend at an event?

· Reduction in public transport, i.e. over running engineering works
· Conflicting events, i.e. popular music performance – Madonna on tour, etc

· Weather – severe incoming storm, i.e. hurricane, blizzard, high winds, etc

· Recession

· Over priced merchandise
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