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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – Some events require several budgets because those  events are usually larger and can be broken down in several separated activities, in which case there will be necessary one budget for every single activity comprising the total event. For example, a corporate event with an opening ceremony, seminars with guest speaker, and team building activities, would require a budget for each of these activities. While on the other hand, a birthday party would require a single budget since it is a single activity.

1 – II – Monitoring the budget throughout the event identifies future problems and shortcomings and allows for appropriate action to be taken. Problems such as overspending, approaching to an estimated cost, etc. In order to for the event planner to monitor the budget throughout the event is to require committees or individuals responsible for a particular budget area to submit regular written reports where it is shown expenditure and income for a given period against the amounts that have been budgeted.

1 – III – A feasibility study is important because it communicates if the final benefits of the event are worth enough to follow through with the organization of the event. This study will take into account the technical, logistical, and organizational requirements of the event, and will determine if the minimum goals will be achieved in order for the event to be a success, and therefore, feasible.  

1 – IV – Usually, the company providing the event planning services will charge the client more than the real total cost of the event to allow for a profit to be made. However, if the event planner exceeds the agreed budget, the extra cost will be taken out of this profit margin, reducing the amount of money the company obtains from providing the service, and if the extra costs end up totaling more than the full profit amount, this means that not only the company will not have a profit, but will end up losing money.



2 – Several financial factors can affect the event’s budget and the profit of the company providing the service of planning the event.
The labour costs are estimated prior to the event and are guaranteed to the client. It is a fixed cost, which means that regardless of the hours that the members of staff end up working in total, the amount charged to the client does not change. So, if the staff ends up working less hours than estimated, this means that the amount already charged to the client for those hours are retained in the company as a profit, however, if the staff ends up working more hours than estimated, those hours would be settled from the company’s own money. This depends on good time and resources management on the planner’s part.
Unreimbursed overtime occurs when overtime cannot be charged to the client. This means that the cost of this overtime needs to be met by the company, which will impact the profit margin from the event.
Depending on the technical needs of an event, some equipment will always be necessary. If the company already owns the required equipment, and this equipment is currently available, than company will not incur any extra costs for sub-renting equipment, which results in saving money and ensuring a better profit margin. However, if the equipment currently being used on a different event, if that equipment is broken due to lack of proper maintenance, or if the equipment already owned does is not fit for that particular event, than the necessary equipment will have to be sub-rented from a different party, this will result in an extra cost for the organization of the event, and will reduce the profit margin of the company.
All of these factors can affect a company’s profit either in a positive or a negative way. The total cost of the event will depend on the planner’s good management practices throughout the event.

3 – More often than not, a crisis will happen during the event that will require for a difficult decision. When this occurs, it is necessary that the decision made is informed and minimizes the effects on the company’s profit. A vital source of information that will help decide with resources allocation is the staff time logs. For example, a staff member gets injured during the event and it is necessary for another staff member to finish his task, if the event planner simply chooses the first staff member he sees to replace his injured colleague, that staff member might have already complete all the work hours that were initially allocated to him, which would result in overtime and extra costs, however, if the planner stays calm when the accident occurs and checks the time logs, he will be able to wisely choose someone who still has hours left to work but already finished his task, and therefore being able to be allocated to a different without incurring any overtime costs.
[bookmark: _GoBack]This is only possible if accurate time logs are kept during the event. If during a crisis this information is not available, any decision will be as good as a guess, since there wouldn’t be anything to based that decision.
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