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1. Give short answers for the following questions:

I. What are the administrative costs of a project?
Administrative cost of a project is the day to day cost that keeps the organization running, but is not directly related to the project. For example; local phones charges, office equipment etc.

II. Describe the inputs of resource planning.
Resource planning is the action that analyzes the project work and concludes what equipment, resources and bodies that are needed to complete the project. Inputs of resource planning are; Historical Information, Work breakdown structure, Resource pool description, Organizational policies, Scope statement and Activity duration estimates.

III. Name various resources of expert judgment.
Various resources of expert judgment are Trade and professional associations, Industry groups, internal subject matters, such as resources from other departments and external subject experts, such as consultants.

IV. What are the inputs of cost estimating?
The inputs of cost estimating are using the work breakdown structure, relying on the resource requirements, and calculating resource rates are all inputs into cost estimating.

V. Describe the inputs of the cost control process.
The project manager must depend on several documents and process to put forward cost control. They are; Cost baseline- is the expected cost that the project will incur. This is a time-phased budget which reflects the amount that will be spent throughout the project. Remember that the cost baseline is a tool used to measure project performance. Change request- An analysis of the associated costs incurred to complete the proposed change is required when changes to the project scope are requested, in some instances; a change request 
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may reduce the project cost such as removing a portion of the project deliverable. Performance reports- focus on project cost performance, planned performance versus actual performance and project scope. The reports may vary according to stakeholder needs. Cost Management plan- dictates how cost variances will be managed.
(Taken from Unit 6)

2. Project costs can be broken down roughly into three areas;
b) Administrative costs, resource or project costs and human resource costs


3. What is ‘learning curve’? And how does it affect the total cost of a project?
Learning curve is type of parametric estimating, though it is a simple approach. It affects the total cost of project mainly because the cost per unit lessens as the workers finish more units; this is because workers grasp as they complete the required work. The more an individual completes an activity, the easier it is to complete. The estimate is considered parametric, as the formula is based on repetitive activities, such as painting hotel rooms or other activities that are completed repetitively within a project. As the experience increases, the cost per unit decreases, since the time needed to complete the work is shortened.

(ALL QUESTION WERE ANSWERED USING UNIT 6)
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4. Give short answers for the following questions:

VI. What are the administrative costs of a project?
Administrative cost of a project is the day to day cost that keeps the organization running, but is not directly related to the project. For example; local phones charges, office equipment etc.

VII. Describe the inputs of resource planning.
Resource planning is the action that analyzes the project work and concludes what equipment, resources and bodies that are needed to complete the project. Inputs of resource planning are; Historical Information, Work breakdown structure, Resource pool description, Organizational policies, Scope statement and Activity duration estimates.

VIII. Name various resources of expert judgment.
Various resources of expert judgment are Trade and professional associations, Industry groups, internal subject matters, such as resources from other departments and external subject experts, such as consultants.

IX. What are the inputs of cost estimating?
The inputs of cost estimating are using the work breakdown structure, relying on the resource requirements, and calculating resource rates are all inputs into cost estimating.

X. Describe the inputs of the cost control process.
The project manager must depend on several documents and process to put forward cost control. They are; Cost baseline- is the expected cost that the project will incur. This is a time-phased budget which reflects the amount that will be spent throughout the project. Remember that the cost baseline is a tool used to measure project performance. Change request- An analysis of the associated costs incurred to complete the proposed change is required when changes to the project scope are requested, in some instances; a change request 
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may reduce the project cost such as removing a portion of the project deliverable. Performance reports- focus on project cost performance, planned performance versus actual performance and project scope. The reports may vary according to stakeholder needs. Cost Management plan- dictates how cost variances will be managed.
(Taken from Unit 6)

5. Project costs can be broken down roughly into three areas;
b) Administrative costs, resource or project costs and human resource costs


6. What is ‘learning curve’? And how does it affect the total cost of a project?
Learning curve is type of parametric estimating, though it is a simple approach. It affects the total cost of project mainly because the cost per unit lessens as the workers finish more units; this is because workers grasp as they complete the required work. The more an individual completes an activity, the easier it is to complete. The estimate is considered parametric, as the formula is based on repetitive activities, such as painting hotel rooms or other activities that are completed repetitively within a project. As the experience increases, the cost per unit decreases, since the time needed to complete the work is shortened.

(ALL QUESTION WERE ANSWERED USING UNIT 6)
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