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Assessment 4
Total marks: 30
1. Give short answers for the following questions:

i. Why is finding out about the environment and circumstances of your event important?
Event Concept and Theming Handout (2014) describes the environment as one of the key factors to consider when developing an event concept.  Finding out about the environment and circumstances of the event are important because they help to determine the theme and programme of the event (Event Concept and Theming Handout, 2014).  Learning about the environment will help to establish what will influence the event’s success and this sets the context to enable the Event Planner to form the answers to the five W’s of event creation (Event Concept and Theming Handout, 2014).  Environmental scanning as part of the planning process is an opportunity to understand the external factors that can impact the event, such as looking at the marketplace, the economy and any political influences (Event Concept and Theming Handout, 2014).  These factors should be considered before embarking on the event concept, as well as considering who the audience may be, such as the type of people, their age and how they can be targeted and engaged (Event Concept and Theming Handout, 2014).  All these will have a considerable impact on the event’s success.


ii. How would you identify the stakeholders (those people and groups that would take part or be interested in some way for an event)?
Raber (2012) describes stakeholder relations as being about communicating with those who influence the event or those people who the event affects in order to “form a common language, strategies and outcomes that work for everyone”.  Raber (2012) gives the examples of “attendees, employees, vendors, communities” as some of the possible stakeholders.
Another way to identify stakeholders can be through the 5 W’s of event creation, as part of the ‘Who’ section.  One of the questions that should be asked includes who the event’s target audience is (Event Concept and Theming Handout, 2014).  
The Event Manager will play a key role in identifying stakeholders through the creation of the creative team (Event Concept and Theming Handout, 2014).  The team should be made up of people with different skills and resources (Event Concept and Theming Handout, 2014) and this will allow the different stakeholders to be considered and identified.
Stakeholders will be unique to the specific event and therefore it is best to avoid generic assumptions about who the event’s stakeholders are.  As stated above, the planning process and Event Manager will avoid these assumptions being made.


iii. Why is identifying stakeholders important?  And what might happen if you do not identify them all?
According to Raber (2012), “stakeholder relations is often the most important part of any event”.  Raber (2012) describes it as helping to “form a common goal, strategies to follow and an implementation plan” that will contribute towards a successful event.  Identifying stakeholders forms part of the brainstorming process (Event Concept and Theming Handout, 2014).  Identifying the stakeholders at this stage of the event planning is important to make sure the purpose and needs of the event are met through the ideas generated.
Stakeholders will include those attending the event as guests.  Choosing the right theme suitable for this audience is an important consideration.  The Event Concept and Theming Handout (2014) states that taking into consideration the guest list when choosing a theme can make the difference in creating a great party.
The Event Concept and Theming Handout (2014) describes the importance of choosing the right creative team with the right skills for the success of the event.  These stakeholders will play a crucial role and it is important that they are identified as key stakeholders.  This demonstrates just one of the many stakeholders and the importance of them being included in the stakeholder management aspect of planning an event.
Not identifying all the stakeholders would be very damaging to an event.  It could mean that the event will lose its meaning and purpose, guests/audiences’ needs may not be met and without the right skills in the creative team the fundamental elements to the event may be missed.  It also means that anything threatening or challenging the success of the event could not be addressed in a proactive way.


iv. Why is clarity of objectives key to running a successful event?
Everyone having a clear understanding of objectives allows for a successful event.  The Setting Objectives article (2014) states that the first thing to understand when planning an event is the “purpose and scope of the event”.  Once it is clear what needs to be achieved, all the other considerations come into effect.  Therefore, without the clarity on objectives, the event is unlikely to achieve what was expected.
Another reason why clarity of objectives is important is because it allows each member of the creative team to know what they need to do and what their end goal is.
The event objectives impact on every aspect of the event, for example, it influences the choice of the theme and the audience attending.  Successful theming will significantly influence the success of the event and is therefore important to be right based on the event objectives.  The programming will also be based on the event’s objectives and so, like the theme, it is important to have clarity of objectives for the programming.


v. Why is it important to consider the flow of performances and activities when programming for an event?
Event programming in itself has a significant part to play in planning an event.  Programming is designed to use and arrange aspects of the event to “create the maximum impact on the audience” (Event Concept and Theming Handout, 2014, p.11).  This alone is important, but then the flow of these activities and performances can impact the success of the event.  The Event Concept and Theming Handout (2014, p.11) states that the importance of considering the flow of performances is to maintain “the interest of the audience”.  The flow of performances helps to engage the audience and add to the intensity and emotional aspects of the event (Event Concept and Theming Handout, 2014).  The grand finale is significant to the event’s success, as this can create the lasting impression and audience’s memory of the event long after the event has taken place (Event Concept and Theming Handout, 2014).


vi. When choosing for a theme for an event it is important to consider the age groups of the people attending the party.  Why?
According to the Event Concept and Theming Handout (2014), the theme keeps the event joined up and well planned; therefore choosing the most appropriate theme for the event plays an important part.
The Event Concept and Theming Handout (2014, p.10) states that “all generations will enjoy a trip back in time but all generation may not enjoy a Mardi Gras party”.  This means that consideration to age is a key factor when choosing a theme and the motif.
The theme should be appealing to the potential audience and is designed to create an atmosphere and enjoyment to the event, so choosing a theme that people can relate to and is age appropriate will be an important factor to the event.
The Event Concept and Theming Handout (2014) suggests that the theme should be followed through all stages of the event.  If the theme is not suited to the type and age of the potential audience then people may be put off by the invitations and advertising before they have even attended the event.



Activity
Experiment with ‘brain storming process’, by gathering a group of friends (up to 8) from your local community.  Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community (7 marks).

Produce a report based on the above activity explaining:
a) How was your experience?
b) Which ideas were discussed?
c) Which theme/idea was finally selected and why?

Report on the brainstorming process for the creation of a concept for a festival

Summary
A meeting took place on Sunday 3rd August 2014, chaired by myself with 5 attendees from a variety of professions to generate a broad range of ideas.  The purpose of the meeting was to brainstorm a concept for a festival that would attract a wide cross section of the local community.

The experience
Overall, the session went well.  It took some encouragement to warm the attendees up, but after a few minutes, thoughts and ideas were then discussed, with ideas that people agreed with as well as ideas that were dismissed as not suitable.

The ideas
I opened the session by describing that when brainstorming an event concept, the following things should be considered:
· Scanning the environment – considering the social, environmental, political and economical factors that could impact an event (Event Concept and Theming Handout, 2014)
· The 5 W’s of event creation - Why? When? Where? Who? What?
· Identifying event stakeholders

The ideas that were suggested, discussed and deemed suitable options were:
· Hold the festival over a weekend (either a 1 or 2 day event) so that a wide variety of people can attend
· Holding a summer event as schools are out and weather should be better
· The group discussed the kind of festival – possibly a mixture of music, dance and games
· Hold the festival locally, as it is for the local community and limited travel may see more people attend
· It should be a mixture of indoors and outdoors with places for people to sit and socialise
· Base the theme on something positive in the community so that people can relate to it
· Get local businesses to sponsor the event
· Advertise it as a family day out to appeal to all ages
· Ask for volunteered help from schools, family and friends

The ideas that were suggested, discussed and deemed not suitable were:
· Have the festival in the evening rather than a day event
· Using a celebrity as an advertising tool and to open the event – decided against this as it is a local event, it would have big cost implications and is not very practical
· Specifically having a music festival was dismissed as this would only appeal to a small amount of people and there are so many different music tastes that it would be easy to put people off attending

The theme/idea selected
It was decided that the festival would be held over a weekend at a local venue/site in August when the weather should be better and it is the school holidays.  It was decided that it would not be over the bank holiday weekend as this may clash with other events taking place.  It would be a festival with a mixture of music, dance and games to appeal to as many of the local community as possible.  Local bands, dance groups and other local groups/classes would be approached to participate.  The local school could also be involved.  Local businesses would be used to promote the event, but also the event would be an opportunity to promote and show support to their businesses.  It would be advertised as a family event to attract as many of the local community as possible.  The theme and name would be ‘summer time festival’, as this symbolises happiness in the community and helps to draw positivity into the community.  It also has many ways of running the theme throughout the whole event and allows for creativity and interpretation.
Overall, the group were in agreement of the above ideas and theme, with a feeling of excitement and energy on how the festival could be bought to life.  


Overview
[bookmark: _GoBack]Overall, the session went well.  Everyone was happy to share thoughts and ideas.  I feel that having a mixture of people from different professions and backgrounds allowed for them to draw on experience and discuss a wider variety of ideas.  The session required some facilitation from me to get the group to be open with ideas and keep focussed on the purpose of the brainstorming session.  I am happy with the outcome.
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