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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1.
A project is a task or a job that must be completed in a set time and budget to meet the needs of a beneficiary or stakeholder.
The fundamental nature of a project is that t is a temporary task undertaken to create a unique product or service.
A project differs from routine work because of this temporary nature. It must have a definable start and finish date, where as routine work and operations would be ongoing. 

2.
Initiating - defines and authorizes the project phase
Planning – defines and refines objectives and plans the course of action required to attain the objectives and scope that the project was undertaken to address.
Execution – integrates people and other resources to carry out the project management plan for the project
Monitoring and control – regularly measures and monitors progress to identify variances from the project management plan so that corrective action can be taken when necessary to meet project objectives
Closing – formalizes acceptance of the product, service or result and brings the project or a project phase to and orderly end.

3.
Project integration management
Project scope management
Project time management
Project cost management
Project quality management
Project human resource management
Project communications management
Project risk management
Project procurement management

4.
[bookmark: _GoBack]The key responsibilities of the c project requirements; establishing clear and achievable objectives; and adapting the specifications, plans and approach to different concerns and expectations of various stakeholders. Fundamentally, the project manager must direct the project from its inputs, through its nucleus, to delivery of its outputs. In order to accomplish these multifaceted responsibilities, the roles of the project manager include that of a leader, administrator, entrepreneur, facilitator, arbitrator and mediator, liaison, and coordinator. 
The project manager must lead teams to operate cross functionally towards a common objective while assuring cohesiveness and continuity as the project 
5. 
the projects life style is the sequence of activities from the beginning of the project to its completion. These activities can be grouped in 4 phases.

Phase 1; Conceptual – this stage provides direction to the team, decides what is to be accomplished, and identify constraints and risks.
basic elements of this stage include determining feasibility, identifying and researching alternatives, naming prospective team members and creating proposals, budgets and schedules.

Phase 2; Planning – identifies the steps and develops the plan for how and when the project will be accomplished.
Tasks to be completed during this stage include setting clear goals, defining whi is responsible for which tasks, refining budgets, obtaining necessary approvals, securing designing systems needed, building and testing, analyzing results, and commencing production

Phase 3; Execution – this is where the plan is put into action

Tasks include making the necessary time to get the work done, obtaining and using resources, meeting regularly with the team and updating stakeholders.
Phase 4; Termination – this is the final stage. This is where the project is handed over to the customer and the decide if they are satisfied or not. The project is assessed and team members discuss lessons learned and ways anything may be improved on future projects

Tasks include a meeting to produce a report or check list, the final production of manuals, drawings and procedures to the client. The project team may train the client or there staff. And the lessons learnt through the life f the project are documented.
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