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Q: 1 
I) Where is a Project Plan Used? Which type of information does it contain?
A project plan is defined as a formal, approved document used to guide both project execution and project control (PMBOK Guide). A Project plan is used during the execution phase of a project.
A Project Plan contains information about Project Overview, Project Organization, Schedule, Budget, Scope or work to be Done, Management and technical processes. 

II) Briefly descried the information that is contained in a stakeholder analysis document.

Stakeholder Analysis is the process of identifying the individuals or groups that are likely to affect or be affected by a proposed action, and sorting them according to their impact on the action and the impact the action will have on them. A Stakeholder Analysis Document contains information such as key stakeholders’ names and organizations, unique facts about each stakeholder, their roles in the project, and their influence on the project, and their level of interest in the project. 
Project management is about meeting or exceeding stakeholder needs and expectations so stakeholder analysis is vital to meet project goals.





III) Outline the main objectives of integrated change control process.
 
Integrated change control involves identifying, evaluating, and managing changes throughout the project life cycle. The three main objectives of the integrated change control process are:
· Influencing the factors the create changes to ensure that changes are beneficial – often requires trade-off between time, cost, scope and quality 
· Managing actual changes as they occur – PM must exercise discipline by rejecting or approving changes.  
· Determine that change has occurred – PM must know status of key project areas, and must communicate significant changes to top management and key stakeholders to avoid surprises influenced by the changes.
IV) What are the major tools and techniques that help managing integrated change control process?

The major tools and techniques that help manage integrated change control are:
· Change Control System: The formal, documented procedures that define the necessary paperwork, tracking system, processes, and approval levels necessary for authorizing changes.
· Configuration Management: This ensures that the descriptions of projects products are correct and complete. It is achieved through identification and control of functional and physical design characteristics of products and supporting documents.
· Expert Judgment:  Stakeholders with expertise may be asked to sit on Change Control Board (CCB)
· Meetings: Meetings of Change Control Board are referred as to as change control meetings.
V) Briefly describe the outputs of integrated change control process.
The outputs of the integrated change control process can be described as follows:
· Project plan updates: these are modifications to the contents of the project plan or supporting detail.
· Corrective actions : these are the actions taken to bring expected future project performance in line with the project plan
· Documentation of lessons learnt: these are the causes or variances and the reasoning behind the corrective actions taken.
· Change Log: All change requests, whether approved or rejected, get recorded in the change log.
· Project Document updates: All documents that are considered part of the formal change control process are updated.
VI) What is “work breakdown structure” (WBS)?
The Project Management Body of Knowledge (PMBOK) defines Work breakdown Structure (WBS) as a "deliverable oriented hierarchical decomposition of the work to be executed by the project team." The work breakdown structure visually defines the scope into manageable chunks that a project team can understand, as each level of the work breakdown structure provides further definition and detail. The best written WBS includes budgeted costs, budgeted times, prerequisite events, milestone dates and the names and the individuals responsible for the tasks.
VII) What are the outputs of project plan development?
The major output of project plan development is a document called a project plan. Project plan development uses the outputs of other planning processes, which include strategic planning, to come up with this said project plan. The project plan is a formal, approved document used to manage project execution.
Q: 2 “Project integration management means tying together all of the aspects involved in a project to make it a success. “ Discuss.
Project integration management is one of the nine knowledge areas of project management. It involves coordinating all of the other project management knowledge areas throughout the projects life cycle.  It involves making trade-offs among competing objectives and alternatives to meet or exceed stakeholder needs and expectations. Project Integration Management is comprised of Project Plan Development, Project Plan Execution, and Integrated Change control. The three categories belong to Planning, Executing, and Controlling respectively. By bring together these process groups we can see that project integration management is tying together all project aspects. A project is deemed successful when stakeholder needs and expectations are fulfilled, when project meets its budget in terms of time and cost. A detailed project plan is need, stakeholders and expectations of stakeholders need to be known, scope of work needs to be known, budget needs to be known, change control needs to be effected. All these requirements are satisfied under Project integration management, so we can thus conclude that Project Integration management does mean tying together all aspects of a project. And if managed well this will translate into a successful project.
Q: 3 Describe the processes involved in Project Integration Management.
There are seven processes involved in Project Integration Management: 
· Project Charter Development – The Project Charter initiates the project, it states the project objectives and names the project manager.
· Development of the preliminary scope statement – The scope statement defines what is and what isn’t part of the project. 
· Development of the Project Plan – The project plan includes the project charter, the definition of the project, project objectives, the project budget, the project schedule, the resources required for the project, the approach, management plans, and the initial risk assessment.
· Directing and Monitoring of the project execution - This is when the project really gets underway. Items produced during this phase include the final deliverable product. If the project is in IT, the deliverable will be the software program.
· Project work monitoring and control - One important aspect of this process is change management. Requests for project change may be made during the project lifecycle. If these requests are not monitored and controlled, then the quality of the project may be compromised. A team must be formed in order to oversee requests for change and implementation of change
· Integrated Change control – 
· Project Closure - Closing the project involves reviewing the processes, successes and deficits that were encountered during the project lifecycle. During this phase, a lesson learned document is produced by the project management team.
ACTIVITY:
The project I would like to work on is a project to automate the procurement system at work.
1. The current system is purely manual and records are poorly kept. As a result the procurement process is very slow. We sometimes run out of stock and fail to service clients. So by introducing and automated system, stock levels are able to be monitored online, and stocks replenished before they run out. I will also help with service delivery as we will be able to service clients.
2. The major barriers affecting quality of server are the fact that the system is very manual, so there is a lot of paperwork to fill out, to requisition stock, update stock levels. This in turn delays customer installations. Some stock records are poorly kept hence sometimes stock levels are not correct resulting in delays in installations.
3. I am particularly interested in the quick authorization of stock requests, correct stock level records and quick replenishment of stocks. This will in turn help with better service delivery, and more satisfied customers.
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