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Q.1 Short Questions: (15) 
i. What is meant by traffic marshalling? 
Traffic marshalling is the safe organising of vehicles in order to prevent incidents during events, accidents or signal failures. On public roads and motorways, it is the police or suitably appointed personnel that are legally required regulate traffic, however trained marshals/stewards are permitted to regulate traffic flow and supervise parking at events. For example, during the Royal Parks Half Marathon marshals are positioned along routes to prevent runners from going into flowing traffic, thus significantly decreasing the chances of vehicular/pedestrian accidents.

ii. How would you plan the emergency exists in your traffic management plan? 
When planning for emergencies, it is important to have:
· Clear and accurate signage illustrating the best route when vacating the venue
· Visibly demarcated assembly points
· Evacuation plans and maps available for communicating via the event website, etc
· Sufficiently appointed fire/first aid train marshals in place to direct the crowd flow
· Separate entry and exit points for emergency services, when possible
· Confirm structured road ways can support the weight of emergency vehicles/machinery/equipment

iii. Which type of separate parking areas would be required on the parking site? 
It is beneficial to have the following separate parking facilities on-site to cater for various types of attendees:
· General public
· Disabled access
· Hired vehicles, i.e. coaches, buses
· Guest speakers, VIPs, artists/performers, etc 
· Bays for emergency services
· Event staff/workers 
· Additional space for overspill

iv. How should the entry and exit routes be planned for the pedestrians? 
As the incident rate for pedestrians can be high, it is important that planned entry and exit route should be established. Ideally the access should be separate from those of vehicles but if this is not possible then provision of a shuttle services could be necessary. For those with special needs, physical disabilities or mobility concerns a special assistance courtesy arrangement such as motorised wheelchair or assistance [personnel could be made available if booked in advanced.

v. Which type of special arrangements should be in place to provide easy access to buses and coaches across the venue? 
To provide easy access to buses and coaches across the venue the following special arrangements should be in place:
· Early arrivals and late departures
· Wide accessible entrances and exits
· Large turning areas
· Access to toilet facilities for drivers


Q.2. “It is important that the police and local authorities also agree with the transport management plan which is prepared by the event managers/ or organisers”. Discuss (8) 
There are several reasons why it is important that the police and local authorities agree with an event managers/organiser’s transport management plan. Majority of the time it is to ensure:
· All local and national regulations, policies and procedures have been considered and appropriately incorporated prior event launch, this specially include the submission of traffic regulation orders, consultation activities with the local community and the arranging/hiring of a reputable signage contractor

· All temporary signage, restrictions and traffic flow adjustments are in place and communicated to all attendees, staff and workers prior to the start of the event

· Appropriate staff are trained for marshalling and placed at critical incident points 

· Times sensitive start and finish, set up and break down and delivery arrivals and crew departure schedules are adhered to, especially when minimising community impact, crowd surges, “rat runs”, and stampedes during emergencies or evacuations.

· A safe environment for both pedestrian and motorists attendees when arriving or departing from the venue

· To minimise as much as possible the on and off-site traffic disruptions and the associated impact on the local community, environment and transport systems

· Sufficient emergency service and hospital personnel are aware and allocated in advance if and when there services are needed, this includes the British Transport Police and Community Safety Officers.
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Q.3. If the event is at a distance from the train station would some extra arrangements be required to facilitate the public and what those arrangements can be? (7)
During the planning of an event, it is important to consider the venue’s distance from accessible public transport and to construct a suitable contingency arrangement for point to point journeys. In many occasions, depending on existing bus/coach, it is possible to contact rail companies sufficiently in advance of the event to discuss approximate attendee numbers, start and finishing times and procedures for early closure/emergencies. 

This allows rail managers sufficient time to:
· Arrange for additional platform/ticketing staff
· Increase train frequency
· Enhance their own health and safety procedures and contingencies:
· crowd control 
· amount of first aid trained staff
· equipment testing 
· streams of communication 
· plans for delays and/or emergencies
· toilet facilities 
· shelter during poor/extreme weather conditions
· Prepare additional provisions for disabled users
· Inform regular station users of possible service disruptions and delays due to the event operation, especially if it is a multi-day affair 
· Provide rail shuttle services to manage the potential for crowd surges

Working closely with rail authorities may present opportunities for mutual investment and revenue, such as: 
· Combined travel/event entry tickets at discounted prices
· Advertising - i.e. event posters at stations as well as rail merchandise at the event
· Educational or vocational training/seminar 
· Networking privileges in the future



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Asabi Beckles
	Date
	 09/04/2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


[bookmark: _GoBack]
image1.png
ﬁ
o R




