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1I. WHY IS FINDING OUT ABOUT THE ENVIRONMENT AND CIRCUMSTANCES OF YOUR EVENT IMPORTANT?
· In order for the planner to ensure that she has done due diligence in the preparation and planning of an event, she has to cover all aspects to do with the surroundings of where the event is to be held. 
· The success of the event is determined by the readiness and understanding of what could occur and how to react to circumstances that will arise. 
· The planner gains respect with the client and stakeholders when she is knowledgeable about environmental factors such as weather, community culture, economy and political considerations.
· Risk management strategies can be planned in advance considering the environmental factors to ensure smooth running of the event.
· During the planning phase, she can use the community and environmental culture of the area as planning guidelines that will help stay in acceptable parameters of the event itself. 



II. HOW WOULD YOU IDENTIFY THE STAKEHOLDERS (THOSE PEOPLE AND GROUPS THAT WOULD TAKE PART OR BE INTERESTED IN SOME WAY FOR AN EVENT)?
· I would analyse their company or personal value systems to see if the type of event would suit them.
· Having a look at the past events supported by the potential stakeholders will give me more knowledge of how best to incorporate them in the event.
· Checking on the potential crowds they will pull in and if that would be appropriate for the event. 



III. WHY IS IDENTIFYTING STAKEHOLDERS IMPORTANT? AND WHAT MIGHT HAPPEN IF YOU DO NOT IDENTIFY THEM ALL?
· Identifying stakeholders is important as it will bring depth to an event. Having stakeholders who will also be working towards a successful event would 
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            increase the chances of a successful event.
· The right stakeholders will attract more crowds which will boost the event.
· If some stakeholders are not identified, this will impact the event budget as some of the services will need to get paid for instead. 


IV. WHY IS CLARITY OF OBJECTIVES KEY TO RUNNING A SUCCESSFUL EVENT?
· It will bring purpose and direction to the whole event.
· The objective will determine the rest of the planning such as the theme, the type of people to attend, the marketing strategy to be used to promote the event as well as the stakeholders to incorporate.
· It is important that all event staff have a clear picture of the event objective in order for everything to make an impact to the attendees. 
· Having clear objectives will help to measure the success of the event during the evaluation phase post event.



V. WHY IS IT IMPORTANT TO CONSIDER THE FLOW OF PERFORMANCES AND ACTIVITIES WHEN PROGRAMMING FOR AN EVENT?
· The performances must complement each other and be able to keep the attendees interested and looking forward to the next segment of the program.
· The message should come out clearly through the flow of activities and performances.
· There should be a balance between activities and performances in order to make the event memorable and not tire the attendees out before the completion of the event.


VI. WHEN CHOOSING A THEME FOR AN EVENT, IT IS IMPORTANT TO CONSIDER THE AGE GROUPS OF THE PEOPLE ATTENDING THE PARTY. WHY?
· The age group of targeted attendees will determine all the aspects of the event such as who to invite to be stakeholders, theme, food and performers. 
· Age groups also determine the appropriate timing of the event, for example an event for children should be done during the day time and either during weekends or school holidays. 
· The content of the event has to be appealing to the intended audience therefore age group preferences have to be considered during the event planning phase. 
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ACTIVITY

A. HOW WAS YOUR EXPERIENCE?
· I had 5 people in this brainstorming session.
· I found this experience to be energizing. Having a flow of ideas with no limits brought a sense of how anything is possible.
· I realised the importance of an agenda as the jotting down of ideas needed to be done in a systematic way in order to be able to discuss each idea thoroughly. 
· In order to keep the ideas flowing, I learnt that asking the right questions about the idea led to more ideas and clearer expression of the ideas. 
· It was overwhelming at some point when there were too many ideas and having to eventually agree on one idea and develop it more took a long time.
· Giving a person a chance to express their idea without turning anyone down was important in keeping the positive energy flowing.


B. WHICH IDEAS WERE DISCUSSED?
· A women’s health festival where there would be free medical checks, fitness aerobics classes, pampering stations as well as healthy food to promote and educate women on the importance of good health.
· An art and craft community festival to show case local talent from different ethnic backgrounds. This would be complimented with different cultural foods to promote diversity in the community. 
· A career festival for high school students looking for career advice want to know which career paths best suit them.
· A family sports festival that would raise funds to support an orphanage
· A fashion festival where local and international designers can showcase their designs and build up reputations for their work. 


C. WHICH THEME/IDEA WAS FINALLY SELECTED AND WHY?
· The sports festival because it seemed to generate much more ideas and energy within the group. 
· Sport is an easy way to bring together different people in a community and can be a family function as well as one for individuals. 
· Focusing on 5 community famous sports which are soccer, rugby, marathon running, volleyball as well as fun games to get more revenue from would boost the event. 
· Having the feel of connection and love will also help boost the message which is caring for those that have no family and will make
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                      the objective of the event more prominent. 
·  This festival has the potential of becoming an annual event and would   always gain support from the community as it is family oriented.
· I personally loved this idea as it would result in helping less fortunate and showing them that the community cares and supports them.
· As a group, there seemed to be an all round approval and excitement about this event. There were plenty stakeholders brought up that would happily support a good cause such as this.

























[image: C:\Users\Hon Muchena\Documents\scan 4.tif]
image1.png
ﬁ
o R




image2.tiff
Student Name: Lorraine Chivandire
Student Number: 1384
Course: Diploma in Event Management

Assignment NO: 4

Student Statement:

By submitting this assignment, | confirm that this is my own work.

G

R
[ Student Signature IRV, | Date [ozlo3 ]

e

For Tutor / Assessor Use Only

Total Marks

Marks Obtained

| Percentage / Grade





