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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I  Question:
· What is Human Resource Management? Discuss its relevance to construction industry?

Answer
Human resource management is a function in organizations designed to maximize employee performance in service of their employer's strategic objectives. It is primarily concerned with how people are managed within organizations, focusing on policies and systems.
Discuss
Human resource management is key to construction industry as it the primary function that drives productivity from inception to handover. For the process to begin the human factor must come into play to drive the process. In construction industry every activity to function it is driven by human factor. Costs can either increase or decrease on a project and this is a function of human activity. Therefore human resource management is a key factor to successful running and completion of projects. Changing patterns of human resource management in construction is an important component of global economic activity, and the very nature of the work is context-specific factors are believed to partly explain typical approaches countries, thus making it difficult to generalise; the construction industry has been performing


ii. Question:
· What is HRD? How is it different from HRM?

Answer
· HRD - Human Resource Development is the integrated use of training, organizational development, and career development efforts to improve individual, group, and organizational effectiveness.
It is different from Human Resource Management in a way that HRD mainly focus on training and career development whereas HRM mainly focuses on managing already trained resources and guidance to operate within set out framework within an organization.

iii. Question:
· What is reward and compensation policy?

Answer
Reward and compensation policy is a tool used by organisations to reward employees fairly. It is a tool that can be used to determine how much should be paid to different type of employees and it depends on their performances.

IV. Question:
· What is the importance of discipline in industry?

Answer
It is important for discipline in industry because this will maximize production in an organization, I say so because if an employee is disciplined he arrives at work in time, and work to maximum without being pushed to do so. Discipline will also reduce accidents and injuries at work places, I say so because every disciplined employee or supervisor will carry out his duties carefully and always advice colleagues and or manager of dangers of working on risk areas. He or she always takes precautions measures when carrying out duties.

V. Question:
-   What is voluntary and involuntary separation? Discuss the examples.

Answer
Voluntary separation this is whereby an employee decides to leave his employment without being asked to leave by management and or owner of the organization. Example and employee may decide to leave employment either due to retirement, medical grounds, resigning for new employment and or based on economic factors.

Involuntary separation refers to when an organization decides to reduce workforce by termination contracts of employment either due to economic hardships, lack of productivity from employee and when the organization decide to relocate and or decide to close its line of business.

VI. Question:
· How is recruitment different from selection?

Answer
The difference between recruitment from selection is that with recruitment is a process of evoking interest and response from among capable candidates to apply for the vacant position whereas selection is a process of eliminating unsuitable candidates and grouping those with required credentials for the position advertised.


2. Question:
    -       Discuss various techniques of manpower planning.

Answer
Various techniques of manpower planning
a. Planning of manpower before starting a project: this process entail the organizing and the required resources for the project before it commences and based on project available data and information. This technique can be based on the past experience of similar project requirements.

b. Planning of manpower when the project is in the process: manpower is organized and grouped during the project and this is normally done on complex projects that cannot be estimated as to number and skills required. This can be called onsite technique because manpower is organized when someone in charge discovered the need for a specific skill.
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