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 Q: 1: Give short answers for the following questions:  
I. What are the different types of decisions taken in an organization ?  
1- Strategic decisions which set for entire organization and has long lasting effect and involve many resources  it has more risky in its nature .
2- Tactical decisions it set to implement the strategic decisions within the organization it focus on resources utilization  it involve in fewer resources and it is less risky than strategic 
3- Operational decisions it is technical in nature and involve in daily activities and involve in fewer resources and not much risky  , 
II.  What are the tactical decisions about? 
Tactical decisions are decisions made to implement  strategic decisions ,it focus on resources utilization but  involve in less resources ,it is risky but less than strategic decisions ,  it normally taken by managers in the organization .
III.  What is the logistics strategy about? 
Logistics strategy is to supply the desire products to customers putting in mind the competitors so it affect the cost , availability ,quality ..etc  so  Logistics strategy is very important for products quality & availability with low cost in a prompt  time & also in a flexible volume supply  for customers  .  als in logistics technology is widely use to enhance daily operation .  
IV. What is the value added strategy about? 
Value added strategy is addition of more value to the final product until reach customer , by adding these value customers have products with high quality , low cost unique (innovative) with short period of time in convenient place , so all these values and other can add something to the products until reach its final destination .
V. What are the three factors to be considered when designing a logistics strategy? 
1-Higher strategies ,set the organization goals ,mission and vision , logistics strategies must be aligned with corporate strategies 
2-The business environment which involve all factors affecting logistics like :-
-Customer , their demand  , attitude ,behavior and demographics .
-Technology , current accessibility growth & innovation rate .
-Economic climate :- rate of growth , inflation ,grass domestic products .
-Legal restraints :- trade restriction legal responsibility and employment laws .
-Competitors number , ease of entry to the market ,strength .
-Shareholder :-Their aim for return on investments , purpose ,profit require .
-Interest group :-their objective ,power ,amount of support .
-Social condition :- customers lifestyle , varying demands, noteworthy trends .
-Political condition :-Stability ,extend of governmental control ,external relations .
3-Unique competences arise from the asset of organizations , it include :-
-Customers ,loyalty ,demand ,relationship .
-employee :- loyalty , skills and expertise  .
-Finance , budget ,cash flow , debit .
-Organization ,structure ,flexibility , relationship .
-product ,quality ,innovation .
-Facility ,capacity , reliability , age .
-technology ,current used special types , plans .
-process ,  structure ,flexibility ,technology used .
-Marketing , experience and goodwill .
-Suppliers , service ,partnerships , flexibility .
-other assets – innovation ,knowledge ,patents .
VI. How do logistics play a strategic role in organizations  ? 
Logistic in any organization paly very important role as it has direct effect to products quality , cost ,availability , ease of obtaining ,location and other which has direct effect  to the customers .  
VII. Outline the main areas on which a logistics strategy emphasizes? 
-Quality :- Logistic strategy  help to have a product with  high quality  .
- Cost :- Logistic strategy help to a product with low cost .
-Customer service :- Logistic strategy help to have a good customer service which is highly appreciated by customer so they will continue trust your product &service .
-Timing :- Logistic strategy help organization to give their customers their products in short period of time .
-Volume flexibility , some times you need to have more Qty. from specific products specially during rush hours , Logistic strategy will help you to have this function .
-Location :- Some customers need their product to be near to their location , Logistic strategy will help you having  this function .
-IT :- Technology is very important for any organization , Logistic strategy uses technology in a number of ways to enhance the performance , it include but not limited to , shipment tracking , parcel sorting ,inventory control ,customer service ,operation .. etc so organization  try to use most modern  & updated  technologies .     
VIII. What is a lean strategy? 
Lean strategy is strategy use to reduce the overall cost of operation & expenditure while ensuring  satisfactory levels of customer service  , it using less amount of resources people , stock ,space ,equipment ,time …etc ,it organizes the well  organized flow of materials to get rid of waste ,give non stop lead time ,least amount of stocks and least total cost . 
IX. What is the main purpose of logistics audit in organizations ? 
Logistic audit look for over all operation and existing logistic activities , it is also dfine as gathering pertinent information about current performace and practices of logistics it review existing operation describing event , cost ,resources ,performances ,utilization , products and other related details . , it can be external or internal , external audit review external factors like customers , demand ,competitors  , location and related operation compare to benchmark ones also service obtainable ,industry trends , economic condition ,geological and political limitations and any other factor that applicable to external information . where as internal audit review the operation and ways the thing performed  within the organization  to find the area of development and , Audit strategy like SWOT analysis (Strength ,weakness ,(internal ) ,opportunities &  threats (external ) .
2. Outline the steps involved in developing a logistic strategy. 
* External audit ,t o review all surrounding factors which affect the activities  directly and indirectly 
* Internal audit , to review the internal procedures , and evaluate higher strategies from logistic point of view .
*Design the general feature of supply chain that are able to deliver a service , it include network designing place of facility ,capacity , technologies used  … etc 
*Set  particular goals to illustrate what every logistics must attain ,this can be reviewed by internal audit .
* organization structure & system  must be well designed  to hold up the logistics network .
*Logistics benchmarks to review the international organization ,define methods and compare real performance with planned .
*Execute the strategy ,setting circumstance for lower logistics decisions level .
*Monitor genuine performance ,repeatedly look for perfection  ,keep the strategies up to date and present feedback .    
 



 Case Study
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Question :-

How does Charlotte currently organize her logistics? What do you think are her aims and priorities? 
She Started with very low business ( sell of milk & traditional crops ) to a little bit high business ( herbs , herbs products & visitors center opening ) ,she was doing this by thinking to change her business instead of doing traditional products selling she started to make unusual types of products & services , She organize her logistics by increasing sale , produce different products types (unusual products ) , distribute her products through direct sale (local ) & post parcels to little far area & customers and finally she think to expand her business to accommodate the market needs . 
Her aims & priorities is keep increasing her sell(more than ten times ) so she can move all processing  to an industrials estate , she need to introduce a mail order catalogue and increasing use of website   

 What would be the effect of the expansion on logistics? What problems would Charlotte face, and what options does she have to overcome them? 
The expansion help her to sell different types and unusual types of herbs in addition to a different types of services when she opened a visitors center &herbs kitchen to make a products for cooking (healthy stuff ) so the expansion let the farm be a tourist attractive & let her use web site for order collection to increase her sales .
The problems would face Charlotte are :-
1-The area of the farm so she was continuously need to have more space and field to increase the area to overcome this she need to have rent space with reasonable cost .
2-She can face a competitors make same business she need to overcome this by doing more distinguish products with low cost so can stay competent .
3-Increase production will increase products Qty.& types so she need to have storage area with cold facility so products can be stored there until transported .
4-Products will be subjected deterioration even it stored in a proper storage condition (every products has shelf life specially freshly prepared herbs & cooking ) , so she need to have efficient transport mean  (Cool Trucks ) so products can reach customers in convenient time and good condition .
5-Customers satisfactions so they can continuously trust her products , to do so she need to keep her products available all the time with low cost and also she need to keep continuous development and make different varieties of products & services like different kinds of cooking , she can add more entertainment facilities (kids play yard with different types of electronic toys , she can also add sport area to have football ,volleyball tennis ,swimming pool and much others) so costumers have enough varieties for them & their families .  
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