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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1:
i, Financial Management:
Financial management is process source of funding the business in planning, organising and controlling funds to operate the business with essential tools and controlling cash flow maintaining profit. Managers are responsible to promote the financial control with their task to maintain cash flow efficiently. A business cannot operate without financial management planning, to reduce risk of debts and future of the company from competition and safe guarding the business in forecasts budgets to increase turnover in a stable manner. Maintaining value of the company how assets are measured especially if a company wants to sell for a profit or merge with another company. 
   
ii,  personal and business finance difference;
Personal finance needs to be maintained with living costs and to the life style which one can afford without increasing debt and being responsible of spending power, incurring a good credit report of yourself and family from the salaries earn over the year. 
Business finance operates from the business plan and forecast budget to be responsible of good credit management to pay wages and suppliers and have a responsibility to themselves and others within the organisation called duty of care, with legal requirements to abide by. Also any business finance needs to be kept as a separate entity from personal financial.
iii, Objectives of financial management team:
The management team are accountable to the owners of the company, directors, stakeholders or the head of the organisation measuring sales and expenditure reports, allocating budgets, when and what can be spent with setting objectives goals which can be achieved. 
The management team must follow financial terms ensuring enough income to cover overhead and company’s taxes to be paid. With any profit shared to the owners or stakeholders. 
They must put emergency funds aside for crisis management to cover any losses which may occur, instead of falling profit which may cause concern of the debtors of the company known as external resource. 
Main areas to focus on would be control costs, good risk management, returns divided through investment for a better value in the future. Safeguarding company welfare of employees and good practices in place for the reputation of the business. 

iv,  How the financial management team works:
Management team works to set standards on clear communication, planning with a clear pathway of operations costs, taking into account losses or theft, reducing the risks. 
Setting aside for price increases bench marking suppliers as this would have a great impact of expenditure and lower profit margin. Short and long term plans working within a team with open meetings to discuss innovations from competition by the management team, planning the future of financial matters keeping control costs against wastage and most practical buying resources obtaining the return of profit into the business. 
By doing this would create investment and further sales for a betterment of uncertainties through quiet periods measuring customers and clients demands. Giving the company a reporting policy of trends to do further budget forecast what works keeping cash flow alive and business plans understanding criteria and setting financial decisions with asset management. 
v, External and internal sources of finance:
Internal would come from profit, sales maintained with buying power from suppliers and percentage return from suppliers depending on turnover but this can be a source of income from external. 
Working capitals reduce in stock holdings and depending on time scale paying suppliers. 
Any part of the assets sold being surplus to requirements, event hire or hire of equipment to gain income. 

External source of income from shareholders who wants to invest within the company. 
Fundraising from events or sponsor who wants get involved in the business would come under stakeholders.
Loans or overdraft with a charge of interest to raise company for growth or to help financially while source of income outstanding, funding the situation by moving money around. 
vi, Importance of financial management:
Good business maintaining financial management to gather and focus on the efficient funds to operate in the following areas of preserve assets, increase profit and return to owners or investors. 
Good risk management, controlling costs, safeguarding projects and originations strength provide insurance protection, against personal risk of illness and property in health and safety policies with keeping personal employed.    

Question 2:
Financial Management: 
Good level of planning will require reflection on what is happening within the company by short term, mid term and long term. 
Decision making and policy how, what and when to create best influences of the foreseeing future. Express its goals with mission and vision with the capital required to maintain or growth. 
Reporting of actual costs against budgets known as KPIs execution of the company well being and putting objectives in place to have a vision with action to reduce the risk of credit management for unknown situations.  
Controlling funds and maintaining financial requires clear progression throughout the company with measures of expenditure. 
Case Study: 
1, Fixed cost would be rent of the premises or lease hire of equipment like coffee machine for Tasty Break. 

2, 
a. If the sandwich is reduced to £1.50 from £2.00, the break even point would increase from 1000units (£2,000) to 2000units (£3,000).
b. If a cheaper bread supplier is found reducing the production cost to 70p, breakeven point will reduce from 1000 units (£2,000) to 769 units (£1,538)
c. If fixed costs increase to £1,100 per month, the breakeven point will increase to 1100units (£2,200) from 1000units (£2,000)   
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