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Q1  Give short answers for the following questions: 					8/14
I. Outline the activities involved in logistics. 
*Procurement or purchasing :- is a process of buying products from manufacturers or suppliers .
* Inwards transport :- after orders placed to suppliers they start transport their products to the organization .
* Receiving :- Once goods are transported by suppliers it received and inspected at receiving section on specific organization .
*Storage :- process of storing received goods until distributed to consumer ,some products need special storage condition (cold ,hazard ,narcotics  …. etc )
 *Stock control :-looking after whole stock ,monitor its movement (slow moving & non moving) ,placing orders & timing .  
*Order picking :- process of preparing (removing from location)of requested  products by consumers 
* Materials handing  :- process of movement of products during operation within the storage facility . 
*Out ward transport:- process of taking products from facility to costumers . 
*Physical distribution :- process of products delivering to costumers . 
*Recycling ,return & waste control :-process of taking back un used  products due to any reason damage expired ..etc .  
II. What is meant by the term ‘cross docking’? 
[bookmark: _GoBack]Cross docking is movement of products from suppliers to receiving to loading area where they are loaded on to delivery vehicles without being stored  at warehousing .
III. Briefly describe the main aims of logistics.
Logistics is look after supply chain it is a management of supply chain ,it restricted to certain activity with the organization ,also we can refer to the movement of materials within the organization in efficient way .
IV. Which activities are included in stock control procedures? 
Stock regulation and monitoring , follow up of slow moving & non-moving to reduce the lost value ,overall cost , order time and size ,customer service all these activities are involved in stock control . 
V.  What is the importance of communication in a supply chain? 
Communications is very important in supply chain it help passing information between different parties , these information related to customers demand ,products ,stock level , problems timing & cost and so on  , it improve the turn over hence increase the sales and reduce inventory which lead to higher return on asset value .
VI.  How the logistic activities are organized in different size of organizations? 
Different size of organizations have different logistic activities , small organization my be need only one or two persons where as the big organization my be need hundred  of people to the functions .
VII.  How do logistics affect the price of products? 
Logistics having very clear effect on price , the efficiency of logistics help increasing sale(by making product readily available in the market with shorter lead time and speedy delivery) ,reducing stock lead to high return on asset , so the more you sale the more you buy ,purchase much qty. will give you good price related to other who purchase in lower Qty.
Q2 “Logistics is essential for every organization”. Discuss 				2/4
Every organization will need to have their products widely available in the market with competitive price and good without running out of stock from , so organization will have high market share and high turn offer so it will be a profitable organization , to have this picture an organization need logistics . 

Q3  Mention some ways in which logistics can improve on issues related to environmental protection?										2/4
 
Now a days Logistics is not ending by delivering products to customers it play beyond that by involving in recycling (reverse logistics ) , using more energy efficient mean of transport and environment friendly option of transport ,add security feature to ships and expanding brown field sites . 



 Case Study									5/8

McDonald Timbers :-
Question :-
· Why do all the logistics costs seem to be rising at the same time ?
This due to  increasing in inventory stock and low sale and turn over , increasing stock will increase the cost of storage and other related cost like insurance ,inventory management risk of damage and get expired , low sales will reduce the incoming money  , also failure to meet costumers needs will lead to decrease orders numbers and size , all these factors affecting the logistics cost which make it increasing at same time .   
· What do you think are the basic problems in McDonald Timbers?
The basic problems are :-
1-Wrong forecast by marketing department they have under estimated demand .
2-Increasing of purchases to got more discount without looking to the impacts on other sections like warehousing , payment delay ,production , transport .
3- lack of communications between different departments in the organization , if they there is good communications the purchase department will buy according the organization‘s & costumer ‘s  needs which will be according the actual forecast and customers demands and also finance will have good cash  tp pay for the suppliers .   
· What do you recommend Chris to do ?
He must have good communications and coordination between different departments within the organization .
Also he need to have good and right forecast according to costumers demand  .
Also need to purchase according to organization and customers need .
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