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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give brief answers for the followings questions:
I. Time series method used for forecast in supply chain is based on the assumption that;
Time series approach are the most general forecasting and  they are based on the supposition that past patterns of demand are a fine sign of future demand.
a) Demand is strongly related to particular environmental factors.
Other more fundamental methods of forecasting presume that demand is strongly related to particular environmental or market factors. For instance, demand for commercial loan is often closely associated with interest rate.
b) Historical patterns of demand are good indicator of future demand.
They are based on the supposition that past patterns of demand are a fine sign of future demand. These methods are finest when there is a dependable body of past data and the markets being predict are steady and have demand patterns that do not differ much from one year to the subsequent.
c) What will happen if a competitor opens a new store nearby?
If a competitor opens a new store nearby, we will share costumers that’s will make us to produce less produce less than usual and that’s can affect the price as well by the competitor cut his price sell more and get many customers.
II. Explain the four variable of supply chain forecasts.
The four variable are Supply, Demand, Product Characteristics and Competitive Environment.
Supply: that’s must cover a time period that compasses the mutual lead time of all the components that go into the formation of a final product.
Demand: means the overall market demand for a collection of related products or services.
Product Characteristics:  is the fast innovative and developing fast like a lot of electronics etc…
Competitive Environment: stand for the activities of a corporation and its competitor.
III. What is a quantitative forecasts method in supply chain forecasts?
            Quantitative depend upon a person’s perception or subjective views about   the market and suitable when there is little past data available to work with.
IV. Outline the different ways use for managing credit risk.
Different use to manage credit risk is:
Take intelligent risk that maintain its business plan, see what is awful credit decision good for the business, if a business want to expand market in a definite area it might make credit decision what assist it to do so, credit people work with other people in the company to find new ways to lower the danger of selling to new type of customer.
V. What is’ aggregate planning? Outline the approaches used in aggregate planning.
The aggregate plan is the farm within which short term decision are taken about production, stock and distribution.
The outline approach use in aggregate planning are:
Amount of production capacity, the level of utilization of the production capacity and the amount of inventory to carry.
2. What is procurement? Discuss the main categories of procurement.
Usually, the major activities of a procurement executive were to beat up possible suppliers on price and then purchase products from the lowest cost supplier that was available.
Discuss the main categories of procurement: 
Purchasing:  is all activity linked to issuing purchase orders for required product and they are two kind of products that company buy:
Direct or planned materials that are required to make the products that the business sells to it customer and indirect or MRO (maintenance, Repair and operation).
Consumption Management:
Effective procurement starts with a though of how much of what classification of products are being bought across the whole company as well as by every operation unit. The must an understanding of how much of what types of products are purchased from whom and at what prices.
Vendor Negotiation: There must be a continuous procedure to explain the procurement capabilities required to support the company’s business strategy and its operating structure.
Contract management: Once contacts are placed into action, supplier performance against these contracts should be measured and administred.
3. Discuss inventory management plan.
Management plan is a collection of techniques that are applied to supervise the inventory level with dissimilar companies in a supply chain. There are three type of inventory: Cycle inventory, seasonal inventory and safety inventory
Cycle inventory: This is the type of inventory, which is needed to meet the demand of product over the time period between placing order for the product.
Seasonal inventory: It occurs when a corporation or a supply chain with a predetermined amount of productive capacity chooses to create and stock products in expectation of future demand. If future demand is going to exceed productive capacity, then the answer is to produce products in times of low demand that can be put into inventory to meet the high demand in the future.
Safety Inventory: This type of inventory is essential to balance the ambiguity that is present in a supply chain.
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