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Question one

1. The main purposes of Health and Safety at Work Act

0. to secure the health, safety and welfare of people at work;
0. to protect the public from risks arising from workplace activities;
0. to control the use and storage of dangerous substances;
0. to control potentially dangerous environmental emissions.
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1. The benefits of health and safety at work place.

1. higher productivity
1. lower absence
1. avoiding the cost of accidents and litigation
1. meeting client demands
1. Improved staff morale and employee relations.

1. What risk assessment is all about 
Risk assessment is concerned with the identification of hazards and the analysis of the risks attached to it.
A hazard is anything that can cause harm (e.g. working on roofs, lifting heavy objects, chemicals, electricity etc). A risk is the chance, large or small, of harm actually being done by the hazard. Risk assessment is concerned with looking for hazards and estimating the level of risk associated with it.

1. the different types of risk assessment
There are two types of risk assessment. The first is quantitative risk assessment, which produces an objective probability estimate based upon risk information that is immediately applicable to the circumstances in which the risk occurs. The second is qualitative risk assessment, which is more subjective and is based on judgment backed by generalized data. Quantitative risk assessment is preferable if the specific data are available. Qualitative risk assessment may be acceptable if there are little or no specific data as long as it is made systematically on the basis of an analysis of working conditions and hazards and informed judgment of the likelihood of harm actually being done.
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1. Health And safety audit
Safety audits provide for a much more comprehensive review of all aspects of health and safety policies, and procedures and practices programs. As defined by Saunders
(1992):
A safety audit will examine the whole organization in order to test whether it is meeting its safety aims and objectives. It will examine hierarchies, safety planning processes, decision-making, delegation, policy-making and implementation as well as all areas of safety program planning.

Question two 

Different approaches that employers can adopt to help employees manage stress
1. Someone to talk to/someone to advise
A person to talk to could be the individual’s manager, or the human resource manager, but it is often more usefully someone who is distinct from the work itself. Occupational health nurses, welfare officers or specialized counselors are the sort of people well placed to deal with this area.
The second benefit to be gained is that of having someone just listen to the individual’s problem without judging it, in other words, counseling. The types of work-related problems that employees may need to be counseled on are competence, under work, overwork, and uncertainty about the future and relationships at work. Counseling aims to provide a supportive atmosphere to help people to find their own solution to a problem
1. Reorganization of work 
This is a preventive measure involving reorganization of those aspects of work that are believed to be affecting the mental health of employees. This may include changes that could be grouped as ‘organizational development’, such as job rotation and autonomous work groups.
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1. Positive health programs
Positive health programs display a variety of different approaches aimed at relieving and preventing stress and associated problems, and promoting healthy lifestyles. There is increasing activity in terms of healthy eating and no-smoking campaigns and support, together with the provision of resources for physical activity. Some approaches to corporate wellness include the use of yoga and meditation. 
1. Managing physical welfare
There are a number of ways in which managerial responsibility can be discharged to implement the organization’s health and safety policy statement and to ensure compliance with legal requirements.
1. Making the work safe
Making the work safe is mainly in the realm of the designer and production engineer. It is also a more general management responsibility to ensure that any older equipment and machinery that is used is appropriately modified to make it safe, or removed. The provision of necessary safety wear is also a managerial responsibility – for example, making sure goggles and ear protectors are available. 
1. Enabling employees to work safely
Whereas making the work safe is completely a management responsibility, the individual employee may contribute by his or her own negligence, working unsafely in a safe situation.
The task of managers is twofold; first, the employee must know what to do; second, this knowledge must be translated into action: the employee must comply with the safe working procedures that are laid down.
Employee failure to comply with clear drills does not absolve the employer and the management. When an explosion leaves the factory in ruins it is of little value for the factory manager to shake his head and say: ‘I told them not to do it.’  
1. Safety training and other methods of persuasion
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Safety training has three major purposes:
1. Employees should be told about and understand the nature of the hazards at the place of work;
2. Employees need to be made aware of the safety rules and procedures; and
3. They need to be persuaded to comply with them.
The first of these is the most important, because employees sometimes tend to modify the rules to suit their own convenience. Trainers cannot, of course, condone the short cut without implying a general flexibility in the rules, but they need to be aware of how employees will probably respond. In some areas the use of short cuts by skilled employees does not always mean they are working less safely, but there are many areas where compliance with the rules is critical, for example, the wearing of safety goggles. Safety training needs to be carried out in three settings: at induction, on the job and in refresher courses. A variety of different training techniques can be employed, including lectures, discussions, films, role playing and slides.
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