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Q: 1 Give short answers for the following questions.
I) What is the difference between a traditional project and an international project?
A traditional project is one where usually the project teams all belong to the same organization and the project team members work in a single area. Traditional projects are the standard projects we execute all the time and they have goals and solutions which are clearly understood, whereas an international project has its project team constituted of a mixture of skilled workers from many nations who are located across borders. International projects are characterized by: Different national characters, different organizational cultures, different functional cultures, different languages, different time zones, a wide range of objectives and different cultures and currencies.

II) What is a virtual project?
A virtual project is a project composed of team members who are dispersed geographically and work in different organizations. Team members usually work by computer email and groupware while appearing to others to be a single, unified organization with a real physical location. The team members have complementary skills and are committed to a common purpose. 

III) Briefly outline the challenges involved in managing international projects.
International projects also known as global projects require special skills setting up temporary teams in spite of language, cultural, legal, and geographical barriers, and time zones. 
The following are the major challenges involved in managing international projects:
· Making sure that local management is committed. Many local managers value independence more than being integrated with the headquarters.
· Appointment of qualified local project members.
· Ensuring commitment of local project members. Local project staff might have more important priorities. This is of course an issue in any project, but commitment can decrease with distance, if not properly managed.
· Choice of communication methods and tools.
· The number of distant locations. When the distance between the team members is such that travel is required for physical contact, the use of phone and video conferencing becomes essential, requiring the application of communication strategies to ensure a high level of effectiveness
· Different time zones, can affect work schedules and scheduling meetings.
· Different languages, working across borders, it is unlikely that your project team will all speak the same language.
· Country cultures, beyond organizational culture, the traditions and customs of different nations and regions can bring more diversity to the work environment, improving the collective creativity and reducing the group thinking.
· Choice of tools. Make the most of the software available to you. 

IV) What is global leadership?
Leadership is defined as the ability to make sound decisions and inspire others to perform well. From a global perspective global leadership entails leading a global team. As a project manager global leadership involves:
· Tracking performance – that is how is the project coming along, by creating the right metrics, and gathering the right information.
· Having respect for everyone – have respect for each other’s cultures. 
· Keeping everyone informed (communication) - Keep everyone informed on the status of the project.
· Having a vision of what needs to be achieved.
· Motivation – ensuring that the project team is motivated to carry out their tasks
· Trust – being able to trust your project team.

V) What is the importance of trust building in global team management?
Trust is at the heart of global team management. Trust is always a key factor as it allows effective communication, management and leadership when your team is separated by distance. Trust building strategies include; leading by example, communicating openly, discouraging cliques, and not placing blame (playing the “blame game”).
Trust building entails – identifying the level of trust required, maintaining trust during the project implementation; determining the weak communication channels in your project team; and building on this trust to create a healthy and collaborative environment for future projects. Trust should be well established in the initial phases of a project. 
Trust building is very important in global team management in that:
· It provides a sense of safety - When team members feel they can trust each other, they feel comfortable to open up, take appropriate risks, and expose vulnerabilities.
·  It promotes innovation, collaboration, creative thinking, and productivity. Team members have more time to help the group attain its goals.
· It also encourages knowledge sharing.

VI) Which special skills are required in global team members?
Global team members should have the below skills beyond technical and specialization skills: 
a) Global communication – team members should have the ability to communicate over distance. This includes good listening skills, and be able to confirm clear understanding.
b) Global thinking - The team members involved in creative tasks will usually need to consider different cultural or geographic standpoints when identifying risks, preparing quality assessments or when designing the deliverables.
c) Global experience – team members need to have experience working on global projects.
d) Technical capabilities – ability to use office suites and software tools, which in turn they can train/help other team members to use.
e) Culture awareness - team members who are familiar with the organizational and country cultures involved in the project are less likely to generate conflicts and may also have fewer requirements for training and coaching. They are usually very comfortable around other people.
f) Self-discipline - People working in different locations for the project managers must have a working discipline that allows them to work independently, with a reduced need for supervision. It is important to choose team members who have above-average self-motivation/self-discipline and like to work independently, rather than those who need constant encouragement and attention to get the job done.
g) Good Organization - Those team members who have good organization skills will thrive on global projects.

VII) What can be the sources of conflict in global projects?
Conflict as defined in the business dictionary is friction or opposition resulting from actual or perceived differences or incompatibilities. The character of global projects (multiple locations, time zones, multiple languages) gives rise to conflict. The sources of conflict in global projects can be listed as:
· Cultural differences  among stakeholders
· Different native languages, leading to misunderstandings 
· Individuals in foreign locations can suffer from ethnocentrism. Ethnocentrism is when individuals evaluate their behaviors and working styles according to local norms and standards, which normally turn out to unfavorable.
· Differing time zones which can lead to conflicts over times for meetings, lunch-break times.
· Techniques and strategies to be employed and costs that can be charged to the customer.
· Incompatible views on distribution of work to the different companies and locations.




Q2: Discuss in details the conflict management procedures for global projects.
Conflict management on global projects can be handled using the below procedures: 
· Act as a mediator - Show integrity, transparency and cultural understanding, ensuring that your main interest is to resolve the conflict in the best possible way for all parties involved.
· Appoint a third-party arbitrator - usually done when the program or project manager is defending the interests of one organization involved in the conflict or when he/she is part of the conflict. The appointed arbitrator is usually from an independent body that is trusted by the project sponsor.
· Question the situation - Obtain information about the threats, weaknesses, strengths and opportunities of the different standpoints from all parties involved. The collected information should be put in a format that can easily be used for comparisons.
· Define the strategy- Prepare your arguments and anticipate the reactions from different participants using the information collected in the previous steps, defining the best approach for the conflict situation.
· Start the discussion - highlight the reasons for the conflict, the participants, the main differences on standpoints, and the importance and impact of the decision for the project. Share your opinions on the cultural dimensions with the parties involved in the conflict situation, helping them to understand the reasons for the differences in their viewpoints.
· Resolve the situation – if there are many items to resolve, start with the points where you can easily find common ground. This helps to increase the collaboration and trust levels, after which you can address the ‘problem areas’.
· Document and communicate the situation – all parties should agree on a written statement of the discussions. Distribute the outcome to the key stakeholders and other participants, and ask for a written reply stating their agreement or comments.
· Document lessons learnt – summarize what you have learnt during the conflict situation for future reference. The record should include the reasons, the methods, the positive and negative strategies and consequences.
Q3:  Which communication techniques are used in global projects? Discuss in details.	
As a project or program manager, one of your key roles is communication. When working on global projects communication techniques change as compared to traditional projects. In a typical day a project manager sends and receives several e-mails and frustration builds if mails are not replied to. To avoid budget overruns and compromising the scope and quality of projects proper communication channels must be defined between stakeholders and project teams over distances/ global projects.
A good global communication strategy needs to be developed early in the project to help reduce misunderstandings between stakeholders from different countries and company cultures communicating over a distance. The communication strategy can be developed by; identifying the types of information to be communicated, determining how the communication will effectively take place, and gathering the communication requirements from key stakeholders. 
Communication techniques that can be employed on global projects include:
· providing a central place where project team members can store all project documentation
· Use of electronic forms where the project team members enter information on project milestones and deliverables in a structured and standardized format.
· Use of databases to store information collected, where it can be accessed by the different stakeholders.
· Application integration and prompting team members to enter information on due actions, issues and risk items using the same integrated applications.
· Setting up a communication pyramid which details communication hierarchies.
· Allowing for easy feedback, by creating systems that allow and welcome feedback from team members.
· Communication by means of design, i.e. through logo.
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