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Assessment 12
1. Give short Answer for the following questions:

i. What is Human Resource Management? Discuss its relevance to construction industry?
Human Resource Management is a function in organizations specifically designed to maximize employee performance towards achievement of their employer's strategic objectives. In construction, HRM is primarily concerned with how people are managed within organizations, focusing on policies ,  systems and implementation. Although, it may seems difficult in a construction sector but with continual establishment of policies and making employee understands how it will favor them, things tends to work. 
The functions of Human resource management in construction industry includes recruitment and selection, performance appraisal, training, and development, employee welfare and motivation, addressing employees grievances, labour management relations, implementing organization policies, dismissal and redundancy, etc.
ii. What is HRD? How is it different from HRM?
Human Resource Management is the art of managing human workforce in an organization in an optimum manner which is beneficial to the employee as well as the organization in achieving the organizational goal.
HRD (Human Resource Development) is the multidisciplinary process and the management of developing learning and performance to enhance both the individual and the organization. HRD is the part of HRM but it deals with all round development of employees within an organization, his career development, training, counselling, exploring his or her potential and develop his or her skill that will be more beneficial to both employee and the organization.
iii. What is reward and compensation policy?
Reward Management is concerned with the formulation and implementation of strategies and policies that aim to reward people fairly, equitably and consistently in accordance with their value to the organization. The reward and compensation policy aim at gearing employee towards continual Improvement in within the organization. It is a reward plan which are designed to influence and appreciate employees whose performance are outstanding. Example:  In a construction, health & safety specifically, rewards and compensation are given monthly to employees who performs safely, reports incidents and shows an attitude of commitment towards accident prevention on site. This policies highlight the scheme of rewarding and compensating people who are believed to perform greatly
iv. What is the importance of discipline in industry?
Discipline in industry is a type of training in which individuals are subject to particular regulations designed to mold behaviors. 

It is necessary to instill a disciplinary program in industry in order to move forward. An effective regimen will help improve workplace performance, provide a safe and honest environment conducive to production and achieving the set goals. Discipline promotes appropriate behaviors, it promote fairness and also ensure safety.

v. What is voluntary and involuntary separation? Discuss with examples? 
Voluntary separations include resignations, quit without notice, medical necessity, and retirement. This is an employee initiated resignation. E.g.: I may decide to resign from my work for the reason best known to me. In such case, it is a voluntary separation. 

Involuntary separations include staff reductions due to lack of funds or lack of work, completion of contract, discharge for unsatisfactory job performance, and misconduct or serious misconduct. E.g.: if my company feels that my performance is unsatisfactory or am breaching the company set standard, may be through violation of policies (tardiness, absenteeism, etc.). Then the decision of my company to terminate my employment with them is an involuntary separation.
Vi. 
How is recruitment different from selection?
Recruitment and selection are the two phases of the employment process. The differences between the two are:
Recruitment is the process of searching the candidates for employment and stimulating them to apply for jobs in the organization WHEREAS selection involves the series of steps by which the candidates are screened for choosing the most suitable persons for vacant posts. 

The basic purpose of recruitments is to create a talent pool of candidates to enable the selection of best candidates for the organization, by attracting more and more employees to apply in the organization WHEREAS the basic purpose of selection process is to choose the right candidate to fill the various positions in the organization.
Recruitment is concerned with tapping the sources of human resources WHEREAS selection is concerned with selecting the most suitable candidate through various interviews and tests. There is no contract of recruitment established in recruitment WHEREAS selection results in a contract of service between the employer and the selected employee.
2. 
Discuss various techniques of manpower planning.
Manpower planning is process by which the management ensures that the right number and the right kind of people are at the right place and time and are doing the right things(for which they are best suited) for the achievement of organizational objectives. 
Quantitative Aspect :It involves determination of the number of personnel required by the company. The number of employees is determined on the basis of work-load analysis and work-force analysis. Work-load analysis is based on production and sales budgets, time study and work scheduling. Work-force analysis is an analysis of the present manpower and its future potential.
Qualitative Aspect: It is concerned with the determination of the type of manpower required. The quality of manpower depends upon the requirements of the job, which in turn can be determined with the help of job analysis. Job analysis is a detailed and systematic study of the job to find out the nature and qualifications of the people required for efficient performance of the job. Job analysis reveals the tasks which constitute the job, the skills and knowledge required for the successful performance of the various tasks, etc
Statistical Trend Analysis

A statistical trend analysis uses a metric called an operational index in assessing both supply and demand. This technique assumes that past trends and ratios are stable and, as such, can be used to predict future trends.
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