[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Emmanuel Francis

	Student Number:
	1190

	Course:
	Project Cost Management

	Assignment NO:
	6




Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	
	Date
	[bookmark: _GoBack]13/09/2-14




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	












1. Give short answers for the following questions: (20)

I. What are the administrative costs of a project?
Administrative costs are the ongoing day-to-day cost that will keep the organization continuously running. For example the rent of the location you are in in to provide services for a project, the electricity, phone bills and the list can go on depending on project complexity.

II. Describe the inputs of resource planning.
Resource planning is the process of analyzing the project work to allocate necessary material, people and resources in order to fulfill the required work and complete successfully the project.

The inputs include:
-Historical information: Information that will be taken from previous successful project, this process is crucial for Project cost management as it will provide different lessons learned throughout other projects and therefore save time in the initiation and planning phases of the project. Of course this use may apply if there were previous project cases within the company.
-WBS: deliverables-orientated breakdowns into manageable elements of the projects. It will be use within the planning phase in order to identify specific people to fulfill job requirements.
-Resource pool description: Process of identifying a pool of people, which will be setting up the project within the early stages.
-Organizational policies: Process of putting in place a set of rules/policies regarding staff acquisition, in order to fulfill different teams with qualified and required staff to complete project work. Additionally the rent of equipment to fulfill work requirements, the lease and any additional cost must be evaluated before planning resources to avoid any sorts of conflicts when organizational policies are put in place.
-Scope Statement: description of the required work to complete the project. It is organized set boundaries in order to avoid scope creep phenomenon and uncontrolled changes. It will be used as a guide to understand why project was tackled and the required work to complete product scope.
-Activity duration estimates: Length of total activities to complete product scope must be estimated for resource cost estimation purposes. It will allow project team members to identify the costs and benefits of increasing efforts to decrease tasks duration where practicable. The time management report should help to identify activity duration.

III. Name various resources of expert judgment.
-Trade and professional associations
-Industry groups
-Internal subject matter experts, example: outsourcing someone from another department in order to fulfill some specific work for that project.
-External subject matter experts, example: outsourcing an external person such as a consultant outside of the company also to fulfill some specific work.

IV. What are the inputs of cost estimating?
Cost estimating inputs depend on project elements within the Initiation and planning process groups.
The five major inputs of cost estimating are:
-Cost estimating, 
-Resource plans
-Resource requirements
-Resource rate calculation
-Risk management planning
-Cost budgeting
-Activity definition.

V. Describe the inputs of the cost control process.
Cost control inputs are:
-Cost baseline that is the total cost of the project based on previous estimation, also used as a tool throughout the project to evaluate cost.
-Change request, which is an analysis of related cost to execute and resolve the request submitted.
-Performance reports, process of analyzing project performance, (based on comparing the planned performance versus the current/present performance) and the project scope.
-Cost management plan, process of analyzing cost variation, it will impose how cost variation will be managed.

 
2. Project costs can be broken down roughly into three areas; 

a) Administrative costs, labour costs and equipment costs
b) Administrative costs, resource or project costs and human resource costs
c) Human resource costs, labour costs and material costs.

3. What is ‘learning curve’? And how does it affect the total cost of a project?
Learning curve is an approach that can be identified when the cost per unit produce decreases due to the activity repetition throughout the project life cycle, the workers repeat there completed work, and their skills for the required works becomes a habit and easier and faster to complete the activity. It has a positive impact on the project cost, because the cost per units increases at a faster pace than the defined pace at activity initiation. As a conclusion the scheduled time to complete product scope will be shortened, since the time to complete the work is decreased. 
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