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Assessment 15
1. Give short answers for the following questions.
I. What is pre costing and final costing of a garment?
The pre-cost is an approximate calculation of the cost of a garment. The designer should make sure that the costs of material, fabric and labour are in the limits of the company’s price range; hence she keeps the records of each material cost on a designer worksheet. Then the wholesale cost of the garment could be calculated. 
Final costing is an accurate calculation of the garment which could be done by the costing department. The designer’s work sheet, an actual sample and the production pattern are used to analyse the garment’s material and construction. A detailed cost analysis is made for each garment, including expenses for fabric, trims, cutting; labour, overhead, sales commission, and manufacturer's profit. The final cost is plotted on a cost sheet.

II. What is meant by freight?
Freight means the transportation cost of completed garments from the destination of production to the destination of receiver. This cost also should be calculated according to its shipping method. If the garment will be distributed domestically, they generally trucked. But if the garment will be imported than other methods should be considered such as air or sea transporatation. In that case the shipping cost will be added to the cost of the garment. Generally the cost is paid by receiver. Also, when arranging transportation method, time calculation should be considered accordingly. 
III. How is the whole sale pricing determined for a garment?
The wholesale price is the price of a garment for sale. It is determined for a garment by adding the cost of labour, materials, and a mark-up. The mark-up covers sales commission (usually 7 to 10 percent), terms (an 8 percent discount to the retail stores if they pay their bills on time), overhead, and a profit, which is necessary for staying in business. 
IV. What is meant by cost merchandising?
Cost merchandising is the factor affected by the buying behaviour of consumer according to the comparability of the product with other similar products. As every garment will be in a competition with its similar ones by its cost, the less expensive one will find itself on the retail level. The price of a garment may be adjusted slightly higher or lower to try to affect its sales potential. 
V. Explain the term ‘mark up’.
Mark-up is the difference of the garment cost between the retail price and manufacturer’s price. 
VI. What is meant by budget apparel?
Budget apparel is a low-priced, high-volume market.
VII. How is the manufacturing cost calculated?

Budget (or planned) direct material costs comprise two components: the multiply of standard price per metre and standard usage. Standard usage in the clothing industry is called the material estimate. 
The standard price per metre is based on the current price plus estimates of increases and estimates of reductions for larger quantities. The design and development process affects the price per metre simply by choosing one fabric or trim instead of another, but it also affects the material estimate in a number of ways. The material estimate is not a simple figure, but is made up of a number of components.
A full analysis would identify three sorts of averaging:
(1) a weighted average marker length over a series of sizes, based on predictions about the proportions of sales in the various sizes;
(2) averaging of marker lengths for expected fabric widths;

(3) averaging over a number of predicted marker combinations (single garment markers, two garment markers, four garment markers and so on).
Larger sizes take more cloth and smaller sizes consume less. The material estimate also includes allowances for unavoidable fabric losses: end losses over and above the marker length of each ply in a spread, fabric lost in cutting out flaws and damages, and unusable fabric remnants at the end of pieces. Universally, clothing manufacturers attempt to minimise their material estimates, especially because direct material cost represents on average 50 per cent of total cost.

2. Which costs are taken into account when calculating the overheads for manufacturing a garment? 
Manufacturing overheads include payments such as:
Administrative and compulsory expenses such as: rent, local authority rates and insurance; the additional costs of employing people, such as sick pay, holiday pay and social costs; quality costs, comprising prevention, inspection and failure costs; maintenance and repair of buildings and machinery; salaries of managers and supervisors; clerical and storekeeping costs; industrial engineering; production planning and control; personnel, training and welfare expenses; costs of cleaning, security and safety; the cost of services such as power, steam, lighting and heating; and also depreciation, the cost of the use of owned assets.
Other overheads include: marketing, including sales office, representatives' salaries, commission and expenses, advertising including brochures, price lists and swatches; discounts; distribution overheads which include warehousing, packing, invoicing and delivery; and design and product development which comprise designers' salaries, expenses and equipment, the costs of pattern cutting and the costs of running and maintaining a sample room.
Total overhead expenses in a clothing manufacturing company usually vary from 25 to 30 per cent of total cost and are sometimes more.

3. How the cost for the followings is calculated in the cost sheet? 
Materials, cuttings, trimmings, construction, freight, labour.
1. Materials. First, the total amount of yardage of each fabric needed for the garment is estimated and then multiplied by its cost per yard. The sum of these figures is the total material cost per garment.

2. Trimmings. Unit costs are multiplied by the amount of trimmings needed for each garment. The sum of these figures is the total trimmings cost per garment.

3. Labour. Production directors decide which operations can be done better and cheaper in house and which can be contracted out (sent to a specialized factory to be done). It may be that the whole garment will be made by a contractor.
4. Cutting. If the cutting is done by a contractor, the total negotiated cutting cost is figured on the number of garments to be cut. The contractor adds his or her fee to this amount. The cost for cutting done in house is based on the cutter's hourly wage multiplied by the number of hours it takes to cut the style. Cutting cost per dozen is figured by calculating how many dozen garments will be made, and dividing that number into the total cutting cost.
5. Construction. Construction labour includes not only sewing but finishing and hemming as well. Some companies break down labour costs by each operation. The cost for each operation, such as the closing of a shoulder seam, is determined. To figure the total costs for a whole garment, one adds the individual operation costs. 
Other firms calculate the average time it takes to sew the whole garment and multiply that by the worker's hourly rate. Both methods can be figured per unit or per dozen (by multiplying the unit cost by twelve).
6. Freight. This cost also should be calculated according to its shipping method. If the garment will be distributed domestically, they generally trucked. But if the garment will be imported than other methods should be considered such as air or sea transportation. In that case the shipping cost will be added to the cost of the garment. Generally the cost is paid by receiver. Also, when arranging transportation method, time calculation should be considered accordingly. 
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