ASS.NO 1

Answers to the following questions.

1. What is a project? How do projects differ from routine work?  

Answer
 
A project is a temporary endeavor under taken to create a unique product, service or result. According to PRINCE2-A project is a temporary organization that is created for the purpose of delivering one or more business products according to an agreed business case.’

   The difference between project and routine work

The project is temporary, it has definite start and end point, once the end point is reached the project is over, and they are attempting to achieve something new.  Where as, routine work is not permanent work, they haven’t start and end point, and we aren’t expecting something new.

2. What are the five process groups in project management?

Answer

· Initiating
· Planning
· Executing
· Monitoring and Controlling                       

3.Name nine knowledge areas of project management?

Answer

· Integration
· Scope
· Time
· Cost
· Quality
· Human resources
· Communications
· Risk management
· Procurement
4. Outline key responsibilities of project management?
Answer

· The sponsor 
This person is the most senior team member. They typically initiate the project and provide the authority within the organization.

Their responsibilities can include:
· Representing the interests of the organization, ensuring goals,objectives, and the project itself benefits the company as a whole.
· Providing resources.
· Making the team aware of constraints. Such as other projects, construction, labor disputes, budgets, etc.
· Helping to inspire and motivate the team.

· The Project Manager
This is the team leader who is responsible for making sure the project is completed and the goals and objectives are achieved.

Their responsibilities can include:

· Producing documents such as the plan of action, vision statement, target chart, planning tools. Some of these projects will be done by the manager; others will be done by the team and led by the manager.
· Keeping an eye on the big picture to ensure the progress is on the track.
· Motivating the project team and helping them grow.
· Communicating with sponsors, stakeholders, and team members to ensure everyone is on the same page.
Acting as representative for the customers of the project.

· Stakeholders

This team member is someone who has a stake in the project. They may be affected by the   outcome of the project, or they may simply have an interest in the project. This person is often involved only at particular stages.

Their main responsibilities include:

· Providing feedback and guidance.


· Key Team Members 

This is a team member who has expertise in a particular area. They typically assist the project manager directly, contributing their  


Their responsibilities can include:


· Helping to determine whether or not the project is feasible.
· Helping to plane the project.
· Ensuring that the project comes in one time and on budget.


· Team Members

These people are the ones doing the work. Typically, each member focuses on a few tasks, as        assigned by the project manager. They may also act in a consulting capacity if specialized expertise is needed.

Their responsibilities can include:

· Completing the task(s) as laid out in the project plan.


· Customers

Believe it or not, customers are a part of your project plan, too. These are the people internal or external to your company who are affected by the project.

Although the customer may not have a direct role on the project team, the customer should influence some decisions made by the project manager, including the objectives, how success is measured, and the direction of the project.

· Suppliers

These are the people who provide the resources for your project. These resources can include services, materials, or products. These people are crucial to the success of the project.


Their responsibilities can include:

· To work with the project manager to deliver the promised items or services on time and at the agreed cost.

5. Define the project lifecycle and explain its phase

Answer

· All projects can be mapped to the following simple life cycle structure:

· Starting the project 
· Organizing the and preparing
· Carrying out the work
· Closing the project

This is known as a four phase life cycle and the phases are usually referred to as:

· Project initiation.
· Project planning.
· Project execution.
· Project closure.


