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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. Give short answers for the following questions: 
 i. Outline the difference between policies and procedures.
Policies – are a statement of intent required for the business to meet its objectives. This is agreed by the management and board of directors.
Procedures – are the implementation of the policies detailed above to make sure company meets its objectives.
ii. Name some techniques that help increase the perception for detection. 
 Surveillance  - Cameras installed where there is high risk assets
 Anonymous tips  - Following up on  anonymous tips is a good start for fraud detection.
 Surprise audits  - Random audits by internal/ external auditors are effective methods to detect fraud.
 Prosecution  - If the sentence for financial crime is noted and put into practice when 
 fraud has occurred this will send a signal out to potential offenders what the outcome will be if they commit the act.
 Enforcement of ethics and fraud policies  - This is a policy that is in place for the company to use and promote throughout the company so all employees are aware of the procedure if they suspect fraud.
 Catch me if you can! – This technique is to make an example of the fraudster by prosecuting and making it public to other employees.
iii. How does internal audit help in fraud detection? 
Internal audit helps as the auditor looks at the current processes and internal controls. If there are any weaknesses they are identified and recommendations are provided for the department/managers to implement.
iv. What is the commanding approach in fraud detection? 
The commanding approach can also be known as the directive approach which is the most authoritative and confrontational approach. This will state that if they are caught they will lose their jobs and prosecuted.
v. What is the difference between precautionary approach and detective approach?
Precautionary approach – This approach is aimed at the people and fraud.
Detective Approach – This approach is aimed at the work and controls implemented in the company to detect fraud.
How are these approaches used for fraud detection? 
Precautionary approach – This approach is where preventive checks are carried out to ensure potential employees are not fraudsters or had a history of fraud 
Detective Approach – This approach is where controls are put in place and an internal audit department will monitor the transaction.

vi. Explain what the term ‘internal controls’ means. Name some internal control activities that organisations can adopt in order to prevent fraud activities
Internal controls are processes designed by management for assuring achievement of an organisation's objectives in an operational effectiveness, reliable financial reporting, compliance with laws, regulations and policies.
Typical Activities
· Segregation of duties – Payroll separate from accounting duties.
· 2 signatures on a cheque – Maybe more if the cheque is of a certain value.
· Bank reconciliations – This will ensure all cash received has been banked.

2. Discuss the important points that should be considered when developing fraud policy. 
The following should be considered when defining a fraud in a policy: 
 Any dishonest or fraudulent acts 
 Violation of fiduciary responsibilities 
 Misappropriation of funds, securities, supplies, or other entity assets
[bookmark: _GoBack]  Unauthorised use of the entity’s assets, such as equipment and computers for personal use 
 Incorrect handling or reporting of money or financial transactions
 Earning profits from insider knowledge of entity activities 
 Disclosing confidential and proprietary information to outside parties 
 Disclosing securities-related activities of the entity to outsiders 
 Accepting or seeking anything of material value from contractors, vendors, or persons providing services or materials to the entity. Gifts worth less than $50 are an exception Destruction, removal, or inappropriate use of records (paper or digital), furniture, fixtures, or equipment 
 Malicious activities involving the entity’s computers, systems, or technologies
  Any violation of a relevant legal act 
 Any similar or related irregularity
The policy should also include what will happen if the irregularities are discovered.  The policy should include where anonymous calls can be reported if they suspect any type of fraud and how it will be investigated.
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