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Question 1
i. A team is a type of group, but not all groups are considered a team. A team is a group of people that work towards common goals and collaborate to achieve the desired results. Team members are committed to the outcome, work together to with a shared purpose and share accountability with regard to decision making, problem solving and planning. By contrast, a group has members that come together to share information and coordinate their individual efforts. The focus is on their individual goals and outcomes, and as such, accountability is limited to the individual.

ii. Team Management is overseeing the activities of a team that have been brought together and includes setting team priorities, creating objectives, reviewing performance and bringing the members closer to achieving their targets. 

iii. A team manager is responsible for acting as coach, supervisor and leader, all combined into one role. The team manager provides leadership and coaching by creating an environment of trust and open communication, creates a clear vision for goals and works to inspire and motivate team members. He leads by example and intervenes when necessary to resolve conflicts within the team. Additionally, the team manager keeps the team focused and motivated, coordinates logistics and deliverables and provides guidance to the team.

iv. Dr. Bruce Tuckman developed the 5 stages of team development to explain the development and behavior experienced by all teams. Within each stage, the team dynamics change and lead them to become more effective. 

The stages are as follows:

(1) Forming:  the first stage has the members highly dependent on the leader and roles and responsibilities are not yet clear. The team members may not know one another and there is little trust.

(2) Storming:  this is the second stage where team members may brainstorm together or clashes may develop, due to personality differences. The manager will need to coach the members to stay focused. Team members begin to establish themselves in their roles. 

(3) Norming: in the third stage, the scope and tasks are clear and agreed upon and team members have begun to start trusting one another. Members feel comfortable openly exchanging ideas and are putting differences aside to work towards the team’s goals.

(4) Performing:  in the fourth stage, the team is concerned with getting the job done and sharing a common focus. At this point, the team communicates effectively with one another, shows trust and is comfortable with the rest of the group.

(5) Adjourning/disbanding: the fifth and final stage involves completion of the tasks and disbanding of the group. At this point, the goals have been achieved and it is time to move on to the next project.

v. There are several factors that contribute to the successful development and performance of a team. In order to ensure success, the manager needs to look at the team’s dynamics to determine whether or not they will achieve their goals. One factor is cohesiveness. Will the team members get along with each other, do they trust and respect one another and will they be equally committed to achieving the goals?

Another factor is good communication. The team must have strong communication skills to express their ideas, resolve conflicts, implement decisions and a willingness to consider other viewpoints. 

Additionally, team members need to have a variety of skillsets that complement the others, in order to take on various tasks and help diversify team efforts. The team also needs to show stability among its members and leader, to alleviate turnover and help bond the group. 

Team size is another important consideration to ensure there are enough resources to complete the project. Having too few members increases the team workload and impacts productivity; too many members increases the potential of conflicts and lowered levels of cohesion. The team also needs to have clear understanding of their roles and responsibilities in order to channel their efforts effectively.  

vi. In today’s modern workplace, teams are the primary means in which organizational goals are achieved. Team work is important in every organization as it impacts morale, productivity and quality of work life. Having autonomy over one’s tasks and decision making generates an improved mood, employees are more motivated when the team works effectively together and members are committed to achieving the group’s goals. A team that encourages employee involvement and belonging can lower turnover and absenteeism, as it creates a shared sense of ownership and pride in the workplace.

Question 2  
“A good environment within the team can help the team members to achieve their set goals.” Discuss. 

Most adults spend the majority of each day in the workplace and are likely working within some sort of team. Having a positive team environment is significantly important as it will shape the employee’s experience and attitude while employed within the firm. A team is expected to produce results and in order to do so, the team must have a set of common goals or objectives to work towards. Each team member should know what it is they are trying to achieve and how they will get those results. By clarifying roles and expectations, team members can collaborate more effectively with each other and reduce conflict by using open and honest communication.

Goals will also be achieved when ideas can freely be shared. If people are unafraid to provide differing points of view, the team’s diversity is increased and can lead to new ways of thinking or challenging old assumptions. If team members trust one another, they will not be hesitant to make a new or unusual suggestion, because they understand that there are different work styles and thought processes within the team. 

When there is an obvious level of camaraderie or spirit, the team members no longer feel merely like an individual, but “one of the team”. They are more inclined to collaborate, problem solve and come up with solutions that benefit everyone. They are not looking out for just themselves, but are concerned with the welfare of their other team members. 

Another way to foster unity and a healthy environment within the team is to acknowledge the team’s efforts as a group. When team members reach targets or achieve the set out goals, their work should be recognized, either with verbal praise or some other form of reward. This bonds the group together and solidifies that idea that “teamwork” is what makes things happen!

Case Study 
1. Byron’s team is definitely motivated and it shows in the way they work together. The team problem solved to come up with a solution re the new products introduced to the store and is given the leeway to make decisions on their own. Byron allows the team to use a self-management style, and in doing so, they are able to effectively manage their own workloads, determine their priorities and maintain productivity.

2. Byron is a successful team leader and shows trust in his team members. He has provided instruction and guidance to his team, but has stepped back in order to allow them to direct their own workloads and manage themselves. He is not hovering over them, watching to see if mistakes are being made or telling them what to do. By delegating tasks to them and letting them “run with it”, this allows the team members the freedom to work autonomously and not get management approval every step of the way. In allowing his employees to have more control over their jobs, they have increased production and met all requirements, without the need for immediate supervision. 

Byron has a solid understanding of his team’s strengths and has been able to utilize those effectively. He trusts them, believes in their abilities and has lead by example. He has also shown the importance of teamwork by soliciting their opinions on how processes or problems should be handled. This allows his employees to feel more involved and share accountability for the outcome. Byron has also shown himself to be reliable and has created a high performing team, where his team shows ownership of ideas and responsibility for implementing them. 
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