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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I.  main benefits of supply chain is to play in moving goods more quickly to their destination and cut the cost if possible

II. The five area ,companies in any supply can make decision are: Production, Inventory, Location, Transport and Information

III. The modern  Supply chain is different from that of the past by every step of Supply is run by  companies which is specialize in that sector, example Raw Materials Company, Transport company, Manufacturing company, Independent Distributor and independent retailer. We remark the modern Supply Chain is faster moving market than the Old Supply chain

IV. Inventory management is the process of managing the stocks detained by the manufacturers, Distributors and Retailers and we have also three different inventory, Cycle Inventory, Safety Inventory and seasonal Inventory.

V. Information is one of the most important of the five drivers of Supply Chain because it is the link between all of the operation and activity in a Supply Chain. Information is used in two purpose in Supply Chain: Coordinating Daily Activity and Forecasting and Planning.

VI. They are different type of inventory named as: Cycle inventory, Safety Inventory and Seasonal Inventory            
2.         The location decision have strong impacts on the cost and performance characteristics of a supply chain because it is the geographic setting of the Supply chain facility that’s decisions are required to consider the cost of the facility/ labour cost, transportation condition, tax, Tariff etc …
3.        Producer make product in finished good, Distributers take a mass inventory of products from producer and the Retailer take small quantity from Distributor and sell to the common Public.
.  The supply chain of milk is: Commercial dairy farms as Raw milk and go as bulk collection to dairy processor, flow the secondary process and finish goods for customers.
. PE Dairies fits into commercial Diary farms.
The specific activities form for the Logistics are the transportation of raw Milk to dairy processor and the distribution of a combination of goods for the customers  
[bookmark: _GoBack]. The main problem of PE Dairies has with logistics is to maintain a service during holidays      
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