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Assessment 1

1

i. What does Human Resources Department do?
The Human Resources Department deals with the formal systems of managing the workforce within a company. 


ii. Outline the objectives of Human Resource Management in an organisation.
The main objectives of Human Resource Management are to create and maintain an excellent structured organisation ensuring that there is a good working relationship with the employees whilst motivating them in to accomplishing their goals.


iii. What are the benefits of clear recruitment process?
The benefits of a clear recruitment process are that candidates are all asked the same questions and will take the same assessments so each candidate will be treated on an equal basis and an appointment of a employee will be fair.


iv. Is there a need for human resource management specialists and if so what should their role be?  How is this role evolving?
I think there is a need for human resource management specialists as employers need help to manage employees and to protect the company and its employees. The role needs to evolve because of legislation changes in Employment Law so both the company and its employees need to be kept aware of the changes and how it affects them.


v. Outline the ethics of HRM as relating to the origination and the individual employee.
The ethics of the HRM in regard to the organisation and the individual employee are to promote and foster fairness and justice for all the employees and the company.


vi. What is the relationship between personal effectiveness and people management?
The relationship between personal effectiveness and people management is to make sure that the employees are managed efficiently whilst keeping them motivated to successfully achieve their goals.





 
2.           What are the main functions of Human Resource Management?
               The main functions of Human Resource Management are as follows:-

a)     Planning and managing of a Human Resource Department.
b)     Staffing and selection of employees.
c)     Training, development and appraisals of all employees.
d)     Having a good working relationship with the workforce.





3.           How many opportunities of staff development can you think of?
1.   Coaching and/or mentoring of staff.
2.   Paying and supporting of Higher Education.
3.   Workshop training sessions.
4.   Team building activities.






Case Study

1. What does his statement suggest about the motivation of this hotel worker?
The statement about Tony suggests that because he is not happy with his job he has no motivation to help with the success of the Big Star Hotel.  It would seem that the company does not show their appreciation for what he does and expect him to work unsociable hours for poor pay.

2. Identify and explain two possible ways in Tony’s his motivation could be improved.
Tony’s motivation could be improved if the company were to alter his shift pattern, for example he could have one weekend off every month and letting him work in the week instead.  They could also enhance his pay for working weekends and maybe pay him a bonus for example if his attendance is 100% or has any ideas for making the hotel more successful.
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