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ASSESSMENT 5

Q.1
I. What is the difference between proactive and reactive investigations?

Reactive investigation is instigated on the basis of a complaint registered by a victim or citizen-initiated actions. For example, a person is the victim of a robbery and reports this robbery to the police- the police then conduct a reactive investigation.
Proactive investigations are investigations conducted by the investigator based on their own initiative. They catch a criminal in the act of committing a crime, rather than waiting until a victim or citizen reports a crime. For example an investigator discovers drug operations while investigating a money-laundering case. 


II. How would you differentiate between the weighted and unweighted solvability factors?

The weighted solvability factors are important factors in determining how successful the investigation will be. Weights are determined in advance, based on both statistical research and subjective experience. For example, the presence of a fingerprint at a crime scene might be more significant in determining outcome than the description of the suspect vehicle.

            The unweighted solvability factors do not assign any specific importance to       certain factors; each factor is as important as the next. Therefore the investigator must evaluate each case, irrespective of whether they use a formal system of evaluation involving weighted aspects or an informal system.

III. Goal setting and planning is very important for soundness of an investigative process. Why?

Once there is need for investigation, its flow must proceed as logically and efficiently as possible. Although every investigation is unique with its own set of complications and difficulties, a successful investigation depends on a skillful and knowledgeable investigator with a sound and reliable investigative process. It is therefore it is possible to produce reliable and successful cases if the investigator has a well-designed investigative plan with less experience than having an investigator proceeding in a disorganized manner with casual techniques. 

IV. Outline the major goals of an investigative plan 
.          A good investigative plan has three major objectives:
1. To maintain focus: a good and strong investigative plan should focus the investigator’s efforts in line with the objectives of the investigation.
2. To ensure control: Financial crime investigations can take on a character on their own once the investigation starts and a strong investigative plan recognizes this type of fraud investigations and help you manage it.
3. To provide adaptability: Financial crime investigations changes along its course and that is why a good investigative plan must have some built-in adaptability to be able to accommodate the changes. 


V. Briefly describe the stages involved in planning an investigative plan
The stages involved in planning an investigative plan are:
1. Develop an investigative plan: It is crucial to develop a comprehensive plan prior to beginning the investigation. The plan should be well structured but flexible to adapt to changes as the information flows. 

2. Financial planning: Preplanning for investigative resources is financially responsible. Everything in an investigation represents cost as a matter of compromise; therefore identification of potentially expensive issues early in the investigation allows to make key financial decisions at a time when other approaches can be easily considered and the investigator fails to identify alternatives to costly alternatives investigative procedures, the results are compromised outcomes- either failure to achieve stated objectives or incurring more money than anticipated.

3. Staff planning: Once the investigations objectives and scope have been identified, it is much easier to predict the staffing needs and put together an investigative team designed to efficiently handle the investigation. Situations may arise when the investigation needs outside expertise( use of financial professionals as either consultants or expert witnesses) for example an investigation may involve complex financial transactions on derivatives and the investigator will have to arrange for an expert on derivatives to help and act as an investigative resource. Other areas of expertise for example ‘Technology experts’ may also be needed depending on the complexity of the investigation.

4. Technology planning: As the world evolves and technology advances, the world is caught up in a digital evolution. And in order to face this, investigators must plan and invest in technology based on a cost/benefit analysis in order to minimize issues related to technology during an investigation. For example if an investigation involves analyzing digital evidence, the investigator will have to acquaint him/herself with the latest gadgets or technology.  However planning in technology will not completely prevent investigative issues but it will make those expected complex technology issues much more controllable.

VI. Describe the three main areas of intelligence gathering process.

The three main areas of intelligence gathering process are:

a. Surveillance: Careful surveillance can provide useful general information. It allows the investigator to learn and gather more information about the suspect, the victim or other people involved in the case. The type of information can be for example valuable assets owned by the suspect, their banking institution etc…and if these elements are discovered in the early stage of the investigation; they can provide valuable information for future use during the investigative process.

b. Database searches: Databases constitute a wealth of information. The current society mostly depends on data either to trace people, assessing buyers ‘preferences and changing their behaviour. Based on this, it is natural for investigators to seek to tap into this personal information to try and piece together a picture of their target. There are two categories of databases which are ‘Private’ and ‘Public’ databases. For example, to know about the suspect’s personal life the investigator might need to use Facebook to try and dig some data about him or her.  


c. Trash Collection: People often discard documents, papers and other personal items that are meaningless but when put together, can offer valuable information or evidence against the suspect’s deeds. Therefore, this valuable gathering tool should not be ignored as it can be a valuable assistant to an intelligence gathering process.

Q.2 Write short notes on ‘Private and Public Databases’

a) Private databases
Private databases are those databases to which access is restricted and they include both government and commercial sources.  Private commercial databases contain a broad range of information and their files might contain miscellaneous information. Their access is restricted to law enforcement for legitimate law enforcement purposes but private individuals can download pages of information for a fee. For example personal information contained in the database of telecommunication service providers (e.g. AT&T in the US) is restricted to law enforcement workforces. 

b) Public databases
As opposed to private databases, public databases are accessible to the public. Most of the government entities are making public record information available over the internet. This public information can include property and tax assessment records, civil & criminal histories, corporate fillings etc…Some of the information can be downloaded for free and others charge a minimal copying fee for getting the records. For example, if the course of the investigative process, the investigator needs specific information on a company tax records, he/she can use the government website (Department of Revenues and Taxes) to search for this kind of information. The most public database used Is the WWW (World Wide Web).

Q.3 ‘Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime’. Discuss
All crime investigations require a well-structured and planned groundwork. This is even more for financial crime investigations because of the complexity of their issues. Even some of the appearing simple financial crime investigations can change and mutate into something more intricate. Moreover the business environment continues to evolve and gives rise to new business associations (for example equity instruments), which requires the investigator to be well prepared with complete and adequate evidence.   For example money laundering requires complicated techniques of evidence because it involves transfers through different financial institutions, multiple financial transactions, use of financial instruments and financial advisors etc… Based on these elements, financial crime investigations result in higher volumes as one activity might be linked to more than one transaction and individual. And for the investigator to succeed the investigation, he/she will need more sophisticated techniques because of the complexity of the proceeds of financial crimes. 

Case study 

1. What do you think could be lacking in the Pub Owner’s self-devised accounting system? 

I think what could be lacking in the Pub Owner’s self-devised accounting system is proper Account Payables and Account Receivables applications. And this could have been done purposely by the Pub Owner for Tax evasion purposes. He might not want to record all revenues received from the Pub sales or falsify invoices/receipts.

2. Give some possible causes of shortfall other than theft by Bryon

Some possible causes of shortfall other than theft by Bryon are:

· Money could have been used to purchases some items for the Pub and the related transaction were not recorded in the system.
· All cash receipts were not deposited in the bank, therefore creating discrepancies between the cash register and the banking system.
· The Pub Owner might have inflated or falsified purchase invoices to evade taxes, which can result in false accounting of cash.
· Double or duplicate payments to suppliers.
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