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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I. EXECUTIVE SUMMARY
More than just a coffee shop, Star Cups Coffee House aims to become a mark among young customers for the perfect place to relax and fraternize with friends. Star Cups will take advantage of its proximity with ABC University to build a group of repeat customers and create a reputation with students and teenagers.
Star Cups will be located within walking distance from ABC University and will operate from a 200 square meter coffee shop. It is expected to grow sales revenue from £400.000 in its first year to £530.000 in year three, as Star Cups will work to maintain a 15% sales increase per year.
The main objective for the first year of operations is to be recognized by the quality of the coffee and selection of pastries and become selected as the best new coffee by the local restaurant guide. This will be achieved by training the staff in coffee preparation techniques and customer service skills, by creating a relaxed and casual atmosphere, and creating a solid base of loyal customers.

II. COMPANY SUMMARY
Star Cups Coffee House sells an assortment of hot beverages, specializing on coffees, and a range of snacks and pastries. Star Cups is registered as an LLC and the major investor is Mr. John who owns 51% of the company.
Start-up expenses of the company includes:
· Legal Expenses: £1.000
· Marketing Promotion: £2.500
· Insurance: £1.500
· Pre-paid Rent: £2.000
· Others Costs: £1.500
· TOTAL: £8.500

III. PRODUCTS AND SERVICES
Star Cups will offer the best tasting hot beverages in the area. This will be achieved by using high-quality ingredients and strictly following preparation guidelines. The shop layout, menu listings and marketing activities will be focused on maximizing the sales of higher margin espresso drinks. Along with the espresso drinks, brewed coffee and teas, as well as some refreshment beverages, will be sold in the coffee bar. Star Cups will also offer its clients pastries, small salads and sandwiches, and the opportunity to purchase the same coffee beans used in our coffee products. Star Cups will also provide complimentary Wi-Fi internet with every purchase.

IV. TARGET MARKET
The market of production of high quality artisanal coffee products has shown steady growth, with gourmet coffee having the strongest growth. Customers look for well-brewed gourmet coffee drinks with great service, and in an atmosphere where they feel comfortable working and/or socializing. More than just the quality of the products provided, people are looking for a place where they feel that they belong and that they are welcomed.

Star Cups will focus its marketing activities on reaching ABC University students and teachers, as well as people working in offices nearby. Market research indicates these are the customers groups more likely to consume gourmet coffee products. Market research also shows that the consumption of higher-end coffee products depends on the level of higher education, proximity to ABC University will provide direct access to the target audience. Also, most students consider coffee houses to be a convenient studying or meeting location, where they can read or meet with friends. For us, this will provide a unique possibility for building a loyal client base.

The potential market for our products and services is outlined as follows:
· Students and Teachers: 55%
· Office Workers: 20%
· Teenagers: 10%
· Occasional: 10%
· Other: 5%

Star Cups direct competitors will be other coffee houses located near ABC University. These includes Costa Coffee, and XYZ Bookstore. Costa Coffee will be one of the major competitors because of its strong financial position and established marketing and operational practices. However, many customers favor smaller, independent establishments that offer cozy atmosphere and good coffee at affordable prices. We estimate that Coffee Costa holds approximately 35% of the market in this area, and XYZ Bookstore holds another 15%, and the remaining market not favoring a particular establishment at this moment. Star Cups will position itself as a unique coffee house that not only offers the best tasting coffee and pastries but also provides home-like, cozy and comfortable environment, which corporate establishments lacks.



V. STRATEGY AND IMPLEMENTATION
Star Cups marketing strategy will be focused on getting new customers, retaining the existing customers, getting customers to spend more and come back more often. Establishing a loyal customer base is extremely important since such customers will not only generate most of the sales but also will recommend this establishment to family and friends. 

To establish our customer base, brochures will be distributed among University students and nearby businesses to announce our presence, there will be an opening ceremony and a special discount during the first month in order to encourage sales. After the initial promotion and advertising, there will also be used cross-promotions with other businesses in the area, as well as loyalty cards to promote the growth of our customer base.

In order to offer fast and smooth service, two employees will be servicing clients at all times. One will be handling sales transaction while the other will be preparing customer’s orders. This number might double during busy periods through the use of part-time staff working exclusively during this period of increased customer traffic.

VI. MANAGEMENT AND PERSONNAL
A full-time manager will be hired to oversee the daily operations. The ideal candidate will have had at least three years of experience in a managerial position at a similar business. The manager responsibilities will include managing the staff, ordering inventory, dealing with suppliers, and perform other daily managerial duties.

There will be three full-time baristas and three-full time cashiers in order to cover different shifts and off days. Besides the full-time staff members, there will also be used part-time employees to cover periods of increased customer traffic.

VII. FINANCIAL PLAN
Star Cups owners have provided the company with sufficient initial capital. With successful management aimed at establishing and growing a loyal customer base, the company is expected to be able to maintain a 65% gross margin, which will provide enough capital to finance further growth.

	Pro Forma Cash Flow

	
	Year 1
	Year 2
	Year 3

	Cash From Operations
	£000.000
	£000.000
	£000.000

	Cash Sales
	£550.000
	£600.000
	£650.000

	SUBTOTAL CASH RECEIVED
	£550.000
	£600.000
	£650.000

	Bill Payments
	£150.000
	£150.000
	£150.000

	Cash Spending
	£200.000
	£230.000
	£260.000

	SUBTOTAL CASH SPENT
	£350.000
	£380.000
	£410.000

	NET CASH FLOW
	£200.000
	£220.000
	£240.000
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2.1 – When asking for financial support and investment for external parties it is extremely important that there is a clear justification for the amount of the loan and evidence of the business’ ability to repay that amount. The business plan should include an array of financial data presenting income projections and monthly cash flows projections for the first years of the business, as well as a break-even analysis predicting at which point the business will begin to turn a profit. The financial data in the business plan should also demonstrate the business’ repayment plan stating how the company plans to repay for the loan. The more accurate and more supported by evidence this financial data is, the more likely the bank is to agree to a loan.
Besides good financial planning and economic statements of the business, it is crucial that the overall business plan is up to the same standards, and has a good market research analysis and good understanding of the industry and the market place. This will provide the bank manager with the confidence that the person asking for the loan is serious about the business and qualified to manage it. Especially in this particular case, where the bank manager might question the qualifications and experience of a group of 18 year olds.

2.2 – In any successful business operation the secret ingredient is planning, and a good business plan is like a map, it shows you where you want to go, and how to get there. A business plan is not just required to secure funding during a start-up phase, but is also an important tool to help manage the business more effectively. It is clear statement of the business mission and values, and an opportunity to test he business idea. During rough periods, having a defined set of values will help steer the business in the right direction. Good business plans are important because they provide an understanding of the businesses’ market and how to operate in that environment, they are necessary to acquire funding as they provide evidence of the company’s future ability to generate sufficient revenue to settle debts, and provides guidance during difficult times by developing contingency plans for possible risks. Without a good business plan it would be difficult for the business to survive an initial phase and thrive in the market place. Without a good business plan it would be difficult for the business to know and understand where it’s going, and if it doesn’t know where it’s going, it also doesn’t know how to get there.
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