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	Q1:
i. What is the difference between proactive and reactive investigations?
Reactive investigations are typically initiated by citizen/victim complaints and are a result of an external notification of the crime. The investigator will react only when the crime has been reported by an affected party, i.e. employee, shareholder, auditor.
Proactive investigations take place as a result of the investigator’s finding. The investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of fraud. 

ii. How would you differentiate between the weighted and unweighted solvability factors.
Weighted systems separate the more solvable factors from the less solvable ones.
The unweighted systems do not assign weights to factors, therefore all factors are equally important.

iii. Goal – setting and planning is very important for the soundness of an investigative process. Why?
Goals provide a solid foundation for the investigation process. Therefore, if these goals are ill defined, poorly designed or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly.
Developing a plan is the second task after defining the goals. It is impossible to conduct a financial investigation successfully without having a sound plan.

iv. Outline the major goals of an investigative plan.
An investigative plan should be focused and consistent with the goals of the investigation.
Financial crime investigations tend to get out of hand and multiply in terms of the information under consideration, therefore it is very important to maintain control of the investigation.
A good plan must be accommodating and flexible enough to adapt to changes otherwise even a slight change will render the plan useless.


v. Briefly describe the stages involved in planning an investigative plan.
Investigators should be fiscally responsible and conserve their resources through preplanning because money is always scarce regardless of whether the investigator is working for a private client or for the district attorney’s office.
After determining the scope and direction of the investigation, the next step is to predict the number of personnel that will be needed to conduct the investigation efficiently. 
Investing in the latest technology is a necessity, especially as the world is undergoing a digital revolution and everything is becoming more computerized.

vi. Describe the three main areas of intelligence gathering process.
Surveillance of the suspect’s or victim’s actions may provide valuable information.
Data have a number of uses, ranging from tracking people to predicting their buying preferences.
The investigator’s goal during the background stage is to familiarize him with all possible facts about the case. 
Trash collection can be unpleasant and degrading as it literally means searching through someone’s trash in search of information.

Q 2. Write short notes on the following:
a) Private databases
These databases to which access is restricted. They may include both government and commercial sources, for example credit-reporting services such as Experian.
b) Public databases
These are less speedy but also less costly than private databases. Nowadays, more and more information is being made public as many government departments are making their databases available on the internet free of charge, for example property and tax assessment records.

Q3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crimes.” Discuss
        Financial crime investigations usually require a heavy load of information. Investigators may be   
        buried under volumes of financial information. The investigator must possess a high level of skill  
        and a deep understanding of financial crimes. His/her skill se must include a thorough  
        knowledge of investigative methods and techniques. Although non-financial crime  
        investigations have their own set of challenges, financial crime investigations require more  
        evidence and are more complex than most murder and non-financial crime investigations.

Case Study
i. What do you think could be lacking in Byron’s self-devised accounting system?
[bookmark: _GoBack]There is no control system in place. Human error can play apart if it is a spreadsheet and one of the formulas was deleted by accident. No double entry system in place like with the standard computerized system, where and entry on the self-devised system might not be calculated correctly through to the rest of the system. A point of sale system would be better as you can compare cash ups with daily banking’s. The self-devised system might also not be calculating the VAT portions correctly, therefore the incorrect amount has been banked. The self-devised system is not adaptive to change that needs to be made. The system was devised to the way the owner understood the pub’s workings and not according to a logical system for anyone too understand.  
ii. Give some possible causes of shortfall other than theft by Byron.
It was a self-made system so one can only take it that it was spreadsheet based. Therefore formulas could have been deleted by accident. Due to the fact that it is not a computerized accounting package not all the controls are in place, like he might have used some of the cash made from sales to pay for expenses or purchases and it was not catered for in the self-made system, this might be one of the causes of short banking. If they have a credit card facility, not the full amount swiped does always bank, some of the amount could also bank only the following day which might mean in a new month, so the sales again will be higher than what was banked. Stock control can also be an issue as with incorrect stock takes/stock on hand figures it might be that more sales were made, but not that amount was banked due to losses in stock. The bank reconciliation might not be taking all transactions in to account which can lead to differences.  
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