[bookmark: _GoBack]Give short answers for the following questions: 

I. What is the difference between proactive and reactive investigations?
Reactive investigation reacts to the crime after it has been committed and Proactive investigations acts before it is committed in a way to prevent it. Reactive investigations occur as the result of victim or citizen-initiated actions. They are investigations that result from external notification that a crime has occurred, the investigator reacts only after the crime has been committed whether initiated by unhappy employees, former spouses, or by auditors, stockholders, or corporate management while in Proactive investigations, the police gets involved in the crime before it happens. Proactive investigations acts before it is committed in a way to prevent it. In a proactive investigation, the investigator accidentally comes across the financial crime while following leads on another case; this happens usually in many money laundering cases. At other times there may be generalized suspicion that something is happening, leading to a deeper investigation and ends up with the discovery of illegal financial activities.

II. How would you differentiate between the weighted and un weighted solvability factors.
You must examine the probability of a successful outcome to the case after tracking down the elements, to predict the success of an investigation an incident called solvability aspects is used. Generally, there are two types of solvability factors;
Weighted solvability factors The weighted system describes that there are certain factors that are important in determining solvability Weights are determined in advance, based on both statistical research and subjective experience while Unweighted solvability factors depends on unweighted factors do not assign any specific importance to certain factors. Every factor is as important as the other. The presence of one or more factors determine whether the case receives further attention.

III. Goal setting and planning is very important for soundness of an investigative process. Why?
The objective of every investigation is unique. Ensure goal setting/objection setting is one of the first things you do when you receive a complaint or allegation. Setting objectives at the beginning of an investigation gives you a direction to go in. If you try and set objectives after you’ve started an investigation, you risk making decisions based on a single event and not the big picture – which could potentially ruin the entire investigation.
Every investigation is treated as exceptional, and has its own challenges and as such must be handle differently. The goal of an investigation is to determine the truth or falsity of matters alleged, the procedures used in the investigative process focus on obtaining relevant facts so as to address all aspects of an allegation. Once the need for investigation becomes obvious, its flow must continue as logically and efficiently as possible.
It is important to define the objective of the investigation in terms of legal actions, since the investigator’s task is entirely result oriented.
Defining the objectives of an investigation forces investigators to sit down and think about what steps they need to take, and ultimately, what issue(s) the investigation is trying to solve. Understanding the objectives of an investigation helps ensure that the investigation is carried out in an organized fashion and is focused on getting to the bottom of the issue.



IV. Outline the major goals of an investigative plan.

It is essential to develop an investigative plan once you have clearly established your goals. An investigation plan is to design an investigation plan to sort, filter, and evaluate the information received in an investigation. Only that information that is relevant to the client's legal problem is useful. The goal of an investigation is often contained in the assignment itself. Investigative plan help the investigator to control and focus efforts in line with the objectives of the investigation. It also help to adapt to any change in circumstance surrounding the investigation.
Designing an effective and efficient investigation plan begins with preparing a series of questions that must be answered to achieve the goals of the investigation. A complete set of questions can be prepared by conducting a thorough analysis of the factual information known at the time of the assignment.
These questions are:
a. Prepare a list of the elements of the claim, issue, or topic to be investigated.
b. Review the file to determine the known facts. Many of these facts will fit the elements; some will not. Some facts may even contradict the elements.
c. Determine if there is any question about the reliability of any of the known facts.
d. Based on the list of the elements and the known facts, compile a list of facts that you do not know.
e. Beside each unknown fact make a note of where that information might be found.
f. Finally, determine the best way to obtain the needed facts.


V. Briefly describe the stages involved in planning an investigative plan.

  Before you begin any investigation you need to prepare investigative plan this will reduce mistakes, ensure conformity to other important investigatory standards, and help persuade judges and juries that you have made a sincere effort to identify and fairly resolve an actual problem.
An investigation plan should include the following steps:
· Develop an investigation: This will include the following
1. Defines exactly what you intend to investigate
2. Not necessarily the issues that will be investigated
3. Determine direction of the investigation
4. Frame allegations clearly and specifically
When you determine ahead of time what potential outside support you require, then you can change particular decisions and increase overall reliability.
At the stage you should be able to identify key investigative avenues and challenges by answering the following questions:
1. Which witnesses will be interviewed first?
2. When will documents be requested?
3. Will there be group interviews?
 Will everyone be interviewed?
4.  Will you wait for all documents before interviewing?
5.  How will complaints will be triaged/managed?
6.  How will information be shared internally and externally?
7. How will you deal with any concurrent police investigation or resolution process?

Sources of evidence: The evidences derived from investigative strategy will be outline and focus will be on the area where evidence may be found. When formulating investigative strategy, consider if the investigation raises or is likely to raise any special considerations.
· Financial planning: investigator need to estimate the financial resource involved in an investigation, Irrespective of the context of the investigation, required Personnel and Resources by providing a forecasted, itemized budget and Specialist/Professional help needed.
Whether undertaken at the request of a private client or under the support of the local district attorney, money is always an issue. Regardless of the size of the investigation, there is rarely enough money to do the job in the way you would like.
· Staff required: The human resources require must be ascertain at the planning stage of the investigation. Irrespective of the context of the investigation, whether undertaken at the request of a private client or under the support of the local district attorney, money is always an issue. The investigator should also consider the use of experts in the where necessary.
· Timelines for the investigation: Targets work for virtually every investigation, large or small. The following are some of the timelines set to achieve the goal of the investigation.
1. Sets framework for the investigation and a goal for the investigator
2. Set out an anticipated chronology for the investigation
3. Reasonable and objective assessment of how long it will take
4. When will documents be received?
5. When will witness interviews be completed?
6. Complexity of issues
7. Availability of witnesses
8. Number of documents requested and reviewed.
9. Holidays, training, workload, scheduled absences


· Develop an investigative plan: Effective planning is a key component of any successful investigation: it will help you define the parameters of your investigation and keep you focused on what is relevant. We recommend drawing up a standard investigation plan at the start of every investigation, capturing the key issues and structuring your actions. Investigations are always disruptive and can consume considerable resources. If there’s more you need to know before you can effectively resolve the issue, carefully consider what you know, and what you, at least initially, know you need to learn in order to solve the problem.  Then, and only then, investigate.
· Establishing Facts: In the vast majority of investigations, you will need to gather documents and conduct interviews to establish the facts of a case. This section considers how to go about it. This includes,
a. Gathering background information. You will need to obtain the background information and other documentary evidence you have identified as relevant to the investigation.
b. Conducting interviews. Investigator should already have identified the people he need to interview and the areas to cover for the investigations plan, and considered the order in which they should be approached.
d. Recording interviews. The investigator require permission from the person being interview before recording.
e. Confidentiality. The statutory guidance required investigator to treat the information gathered during an investigation as confidential, to ask interviewees to maintain confidentiality, and remind members of their obligations around confidentiality under the Code of Conduct.
· Evaluating: Investigator need to review all the evidence gathered to determine if there are any gaps in it. He must be able to take a view on all disputed relevant matters. Absolute certainty is desirable, of course, but not necessary. It is sufficient to form opinion based on the balance of probabilities. If not, he may need to seek further information.










· Report writing: at the conclusion of every investigation, Investigator need to write up his findings in a report to the standards committee. The statutory guidance includes detailed advice on this aspect of the investigation process but key points are summarised. Before issuing draft or final reports, consider whether the report contains any confidential information that should not go into the public domain, such as financial or medical details.

VI. Describe the three main areas of intelligence gathering process.
Intelligence gathering process is also known as collection, raw information is acquired through activities such as interviews, technical and physical surveillance, human source operations, searches, and liaison relationships. Information can be gathered from open, covert, electronic, and satellite sources. A little intelligence gathering might provide the information required to make a confident conclusion.
The three main area of intelligence gathering process are.
Surveillance: Surveillance is the monitoring of the behaviour, activities, or other changing information, usually of people for the purpose of influencing, managing, directing, or protecting them. This can include observation from a distance by means of electronic equipment such as CCTV cameras, or interception of electronically transmitted information.
Surveillance is used for intelligence gathering, the prevention of crime, the protection of a process, person, group or object, or for the investigation of crime.
Surveillance can achieve this by three means: by deterrence, by observation and by reconstruction.

Database search: Databases are a means of acquiring information. The whole word create , collect, collate and process data  to generate information for tracing people, buying and selling in business, chances are very strong that some tiny piece of discrete data will be created and stored in a database somewhere. This data could be stored in Private or Public data base. Irrespectively of where the data are stored they are access able to user on request. However for private database access is restricted. It is natural for investigators to seek to tap into this wealth of personal information to try and piece together a picture of their target.

Trash collection. Garbage collection can be a valuable assistant to your intelligence gathering process though dirty and degrading but help to make a confident conclusion in an investigation.  People normally throw away papers, receipts, and other personal items that are meaningless but when put together, can offer a detailed picture of the suspect’s deeds.

2. Write short notes on the followings: 

a) Private databases: A private database link is more secure than a public or global link, because only the owner of the private link, or subprograms within the same schema, can use the private link to access the specified remote database.  You can create a private database link in a specific schema of a database. Only the owner of a private database link. Their files may contain miscellaneous information and access to some areas is restricted to law enforcement workforces for legitimate law enforcement purposes, private individuals can download pages of information, for a fee.
 
b) Public data bases: Public data bases are open to public scrutiny, a right of access without discrimination to government information.   Data are gathered and cross-referenced by a host of database brokers, combined, traded and sold to other brokers and systems operators, and ultimately sold to end-users, like Information Providers.
No discussion of database searches would be complete without a mention of the greatest public access database in the world, the World Wide Web.

3. Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss
The forensic accountant is generally engaged sometime during the discovery process in financial crime investigation, the attorney would have received a number of documents from the opposing party. A thorough inventory of these records should be done using either a data base or at a minimum a spreadsheet program. Storing the documents in this manner allows for ease in sorting the documents. Documents needed by the forensic accountant should be marked for photocopying and indicated as such in the database. In performing the examination the accountant should not mark on any of the original documents, only the copies.
More often than not, the documents gathered by counsel are not sufficient to complete the examination. The forensic accountant should prepare subsequent document requests.
Copies of the documents should be numbered or filed systematically for easy retrieval. Original documents should be placed in plastic envelopes and filed in three ring binders. In obtaining original documents, the forensic accountant should mark on the envelope: where the document was obtained from; the date is was received and the initials of the recipient. Needless to say, the documents should be stored in a safe and secure area.
All the above documentations are necessary because financial crimes are more complicated, many fraudulent schemes involves and the business field is a confusing place to operate.



Case study:
1. What do you think could be lacking in the Pub Owner’s self-devised accounting system?
The self devised accounting system was deficient and Pub Owner does not allow Bryon help in setting up accounting system that will suit the business based on his years of experience.
2. The self-devised accounting system lack internal check and not handle by an expert.
