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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assignment 2

1> What are the general causes of project cost and time overruns?

[bookmark: _GoBack]There are many different causes for project cost and time overruns.

Studies that have been carried out worldwide show that one of the main causes of cost overrun is the fluctuation in cost of materials.

 It has been seen that delay in projects is, in main due to lack of resources, poor planning and changes in design & specifications. These factors not only cause delay but significantly affect the overall cost of the project.

 In addition, fraudulent practices, shortening of contract period, inaccurate estimates and generally bad project management all contribute to cost and time overruns on any project.

II	What are the main resources of project finance? 
A project needs to have good resources for finance or it will fail to complete it´s goal, some of the resources available to the public sector are not available to the private sector and visa versa. The main resources are:

· Equity Contributions
· Debt Contributions
· Bank Guarantees/letter of credit/performance guarantees
· Bond/capital markets financing
· Mezzanine/subordinated contributions
· Intercreditor Agreements











	III  Which processes are used in controlling phase?

	These processes are important for keeping a project under control:-

· Overall scope change control
· Resources control
· Schedule control
· Cost control
· Quality control
· Risk response
· Performance reporting & contract administration

	IV  What are the tasks undertaken in "project close-up phase”?
	There are several important tasks involved in this phase, acceptance of deliverables is the most
Important action taken at close-up phase. The project deliverables are reviewed by the customer according to the agreed acceptance criteria and formally accepted. Lessons learned during the course
of the project must be documented and completed before the project team is assigned to another
project, often a questionnaire is given to the stakeholders to complete which is aimed to obtain unbiased
views.

V  What is Feasibility Study? And which areas does it cover?

A Feasibility study is an evaluation or analysis of a planned project to see if it is technically feasible and 
will also be within the project budget and most important will be profitable. There are six different areas covered within a feasibility study:-
		
- The project scope
- The current analysis
- Requirements
- The approach
	- Evaluation
	- Review

	

VI  What items are included in "Project Completion Report”?

A project completion report should state what has been achieved and include ideas for improvement. Items that must be included are:-

			- Programme identification details
			- List of acronyms
			- Executive summary
			- Key findings
			- Recommendations
	


















2>  What is a project? Describe different processes undertaken throughout the development  of  a construction project.

	
Project Initiation
i


	


Project Execution
Monitoring & Control
Project Planning








Project Close









The Project Initiation phase is where all parties involved discuss the objectives, scope, purpose and deliverables in order so that a business study can be developed. A project team will be appointed and offices will be setup to review the entire project for approval to go onto the next phase. Health & safety regulations must also be addressed at this point.

The Project Planning phase is where plans are drawn up to control and guide the project team through
each stage of the project. This plan will also help to control costs, suppliers and time schedules to ensure that the project is completed on time.

The Project Execution phase is when construction will start, all necessary resources should be in place so that work can begin, during this process monitoring & control is carried out by a management team for each activity so it will meet the quality and acceptance criteria.

In the project Close phase a team reviews the entire project using all documents and registers, comparing
planned objectives with what has been achieved. All contracts are signed and closed and all resources
will be reassigned to other project.
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