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Question 1
I.
· work breakdown structure 
· historical information
· expert judgment 
· assumptions 
· constraints 

II. Arrow diagramming method is the method used to sequence project activities using arrows to represent the activities. It works by connecting the arrows to the nodes and only uses the finish -to start relationship. The beginning of the activity is represented by the tail or base of the arrow. The pinpointed end of the arrow represents the endpoint of a specific schedule activity.

III. A project network diagram helps in creating the flow of project work by illustrating the relationships between work packages and the flow of project work. Assumptions about activity sequencing may reveal missing activities in the activity list during the creation of the network diagram and this will prompt the project manager to update the activity list and thereby supporting the project scope.

IV. Decomposition is a technique used in breaking down the workload or work packages into smaller and manageable work elements. The project activities are broken down so as to make the workload easier, manageable, estimate time, estimate cost and be able to be assigned to a resource.

V. This can be done by identifying the project deliverables, deal with deliverable individually at a time, estimate duration and arrange tasks into work packages.






VI. -project calendars 
      -resource calendars 
      -vendors 
      -activity sequencing 
      -activity duration 


VII. Activity sequencing is the process of identifying and documenting relationships among project activities. Inputs are:
-activity list
-product description 
-mandatory dependencies
-external dependencies 
-discretionary dependencies 
-milestones 

VII. -project management activities 
       -procurement 
       -reliance on internal and external events
       -the sequence of activities 
       -known and unknown events affecting the project

IX. Delays in project resources 

Question 2
A) Time because the date cannot be moved, the Olympic support team will arrive 15 months from the project start date, which means that the project must be completed earlier than the time of arrival of the Olympic support team.so the objective mist be in about 14 months of project start date.

Question 3
Precedence diagramming method is a technique used by a project team or project manager to schedule network diagramming technique in order to graphically represent any known and preexisting schedule activities through the use of boxes (also known as nodes). Once all the particular schedule activities have been graphically displayed in a box or node format, at this point all the individual boxes are linked together through the use of arrows which represents a logical relationships that are found to exist. The significant benefit of using precedence diagramming method is that it makes it easy for the project team and manager to view all scheduled activities and their relationships with one another.
The term precedence relationship or diagramming follows a fairly typical pattern of viewing what comes first to determine what should happen next. The relationships in precedence diagramming method include:
I. Start-to-start (SS) this type of a relationship means that a certain tasks must start before another can start.
II. Finish-to-start (FS) this relationship means that a certain task must complete before another can start.
III. Finish-to-finish (FF) this relationship means that a certain task must finish before another can finish.



IV. Start-to-finish (SF) this relationship requires that one task must start in order for another to complete.
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