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1. i) Generally investigations are classified as either proactive or reactive. Reactive investigations are initiated by a part external to the organisation such as a vendor, former employee or a customer complaining against the organisation while proactive investigations are initiated by the investigator without any reports from the aggrieved party. An example may be a case of procurement fraud, when a supplier complains about consistently losing business an investigation into this case is reactive while if an investigator through analysis of procurement documents finds red flags of procurement fraud, the resulting investigation is proactive.
Another difference is that reactive investigations deals with crimes that has already been committed, with all elements of crime and have shown themselves fully while proactive investigations may deal with offences that may not have been committed or are likely to show up fully in the future.

ii) Solvability factors deals with the extent to which case can be solved and the degree with which it can be resolved. Solvability factors can be categorized into weighted and unweighted. Weighted solvability factors place a greater value and importance on one factor over another such as placing a greater importance to the availability of fingerprints at a scene of crime over the availability of an eye witness while unweighted solvability factors place a greater emphasis on all factors for a particular case.
In weighted solvability factors are ranked in their order of importance while such a ranking is not important in unweighted solvability factors.

iii) Goal setting and planning is essential for the soundness of the investigation process. It ensures that time available for the investigation is properly utilized to achieve a defined goal such as seeking reimbursement or incarceration of the subject.
 Properly planning ensures that an investigation is successful since without planning many are bound to fail. It’s in line with the saying that people do not plan to fail but they actually fail to plan. Planning makes efficient and effective use of time and available resources such planning in advance on the required technologies to use as opposed to investigating cases in a haphazard manner.
Planning guarantees that finances and personnel are adequate to complete successfully the case investigation to achieve a set goal.

iv) The major goals of a good investigative plan are to maintain focus, control growth and promote adaptability, (Silverstone & Sheetz, 2007).

Maintaining focus entails that the investigator’s efforts must be in line with the overall goal of the investigation.  A focused investigation eradicates duplication of investigative efforts and oversight of leads which will hinder the progress of the case. 

Control growth means that there is need to control financial crime investigation. Financial crime investigations can grow incorporating numerous other cases, individuals and offices making it very complex to investigate. A strong investigative plan recognizes and requires that an investigator manages the growth of cases they are investing.

Financial crime investigations changes over time, they can grow as in most cases and can shrink though in rare cases. To ensure continuity of cases the investigation plan must have built-in adaptability to cater for changes in circumstances.

v) Basically there three stages involved in the investigation plan and these are financial planning, personnel planning and technology. 

Financial planning 
Investigations requires considerable sums of money and financial planning will help to save money. If an investigation is costly alternatives should be sought. The goal of financial planning is to effectively and efficiently the financial resources that are available. Financial analysis also determines the technologies to use and personnel to use for the investigation.
Personnel planning
To successfully investigate a case, the investigating team must have all the necessary skills and experience. It is rare for an investigator to have all skills and experience required for the case. There is need to outsource the skills required from external parties. Examples of experts that are required include Certified Public Accountants (CPA), Attorneys and computer experts.

 Technology planning 
The last stage of planning is to consider the agility of technology and how the investigator fits in. The use of current technologies can retain client interest in the investigator and also assist the investigator to achieve the set objectives. The investigator and his team must stay abreast with new technology and where complicated systems are used computer experts must be consulted.

vi) The three main areas of intelligence gathering are surveillance, database searches and trash collections, (Silverstone & Sheetz, 2007).

Surveillance can be defined as planned observation of people and objects. There are two types of surveillance which are mobile and fixed surveillance. Mobile surveillance also known as shadowing or tailing can be done on foot or by vehicle to observe people moving from one location to another. On the other hand, fixed surveillance is used when a person remains at one place.
Database searches are rich sources of obtaining information pertinent to a case. Databases can be categorized into public and private. Private databases are maintained by private individuals and has wealth information but is accessed at a fee and are usually well organised. Public databases are maintained by government agencies and are accessed for free such as court records.

Intelligence can be gathered from trash collections. Though a bit degrading valuable information can be obtained from trashes since most people are mindful about the way they discard documentary waste.  Valuable information that strengthen a case can be obtained from trashes.


2. a) Private database
Private database are database sources designed and managed by private individuals whose access is restricted. Private databases are not accessed freely by private individuals although law enforcement agency may access the data freely for investigation purposes.  Private persons who intend to use them must pay a fee. This database includes both commercial and government sources and are very powerful sources of data. Private databases contain broad information such as credit rating information and real estate information.
	
b) Public database
Public database is maintained by government departments. The sources can also be found online through the websites of the government departments. The cost of obtaining the information if very low cost to free. However unlike private database searches which offers on stop searches public database provides information on an entity to entity basis. The greatest public database search in the world is the world wide web (www). On a national level public database yields information such as property and tax assessments records, educational records at state universities and court records at all courts both civil and criminal records.
3. The statement that financial crime investigations generally results in higher volumes of evidence and more complicated theories of evidence than non-financial crime investigations is true.

Financial crimes are rarely proven directly. In most cases financial crimes are proved circumstantially by inference and more documentary evidence will be required hence the large volumes of evidence as compared to non-financial crime investigations. 

Financial crimes are usually committed by educated subjects as they have been called white collar crimes or the crimes of the elite. The level of ingenuity employed to committed these crime is high leading to the increased complication of the theories of evidence than non-financial crime investigations.

Financial crimes can be perpetrated against an organisation for a period more than a year and if the case is to be investigated the volumes of evidence will be very high if all the financial records of a company for the whole year are required for a case. This will also be a complex case requiring more complicated theories of evidence.

Financial crimes can be perpetrated by organised crime rings or very influential persons in the state, terrorist groups or persons very high up in the hierarchy of an organisation. The volume of evidence to successfully prosecute such cases will be large and more complex compared to other traditional crimes such as rape, murder or robbery.

The value involved in financial crimes is usually large such as the Enron case where the losses amounted to billions of dollars and resulted in the demise of a very large audit firm Arthur Andersen which could have been now at par with the big four accounting firms. Such cases require large amounts of evidence and are extremely complex.
 


Cases study 
i) An accounting system should be designed to be able to work well with an accounting cycle which is shown below: -
· Occurrence of a financial transaction
· Analysis of the transaction 
· Recording the financial transactions in journals 
· Analysis and posting of these transactions to the legers
· Preparation of financial statements such as trial balance, statement of profit and loss and statement of financial position.
If the accounting system is computerized the steps of the accounting cycle is just instant such that it appears as a single transaction but it automatically updates the whole system.

Byron’s self-devised accounting system might have lacked proper segregation of duties such that one person is able to initiate a transaction from the start until it is completed. This weakness in internal control means that the manager of the teller can easily defraud the company.

Assuming that the system was computerized it might have lacked proper access control areas to the accounting system. It might be possible that the tellers and clerk had full access when in actual fact a teller should have authority to receives receipts from customers without any permission to void a transaction.

It seems also that the accounting system was not frequently reviewed as the shortage was only sported when returns were required by the revenue authorities. Losses can be minimized by frequently reviewing the accounting system.

Accounting systems must be overseen by a person who is knowledgeable of accounting and has experience in the system. Byron clearly stated that he does not understand bookkeeping but nevertheless the owner allowed him to continue overseeing the accounting system.
Data can be lost due to many catastrophes such as power outages, attacks by viruses and also the threat of hacking if online transactions were part of Byron’s trades. The is need to have control measures in advance to counter all possible data losses which might occur. This might as well have been lacking in the case study.

ii) The discrepancy that occurred on the banking, might be caused by errors made by the bank. On very rare occasions banks can make errors and these can be detected by preparing bank reconciliation statements. Most bank statements issued by banks includes a statement that an errors that might have occurred may be rectified within 14 days so banks should not be presumed to accurate all the time.
Another possible loop hole might be on the tellers who directly receive cash from customers. They just take the receipts without making any record in the accounting system and give the customer the goods purchased. This will only be detected when a stock take is carried out and such shortage will be presumed to cash stolen from goods actually sold. This type of fraud is sometimes known as skimming.

If the business trades online or makes its payments online hackers may steal from the company if the controls are weak. Hackers are experienced in the use of computer technology to steal. It is ideal for companies to employ Certified Ethical Hackers to assist them in designing control measures.

Lastly if there are employees who are tasked with banking receipts to the bank they may also under bank the sales receipts. This schemes will be true if the banking records are not verified when banking is done. Weak internal controls prompt employees to steal as there is no perception of detection. 	
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