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1. Multiple Choice Questions: (3)

1.a. Of the following, which is not part of project scope management?
iii. Quality assurance

1.b. You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project? Your answer should be:
i. During the initiation stage

1.c. Which of the following best describes project scope?
III. The process of managing all of the required work—and only the required work—to complete the project

2. Give Short answers for the following questions: (21)

2.I. What is a project scope?
In short, a project scope is a description of the work required to successfully complete the project.
The project scope defines what work is included (and what is not included) in the project.

2.II. What are the main purposes of project scope management?
The main purposes of project scope management are:
· To define what work is required to complete the project objectives (and to determine what work is therefore not required)
· To define what is included in the project (and to determine what is therefore not included)

2.III. Which activities are included in project scope management?
Project scope management includes the following main processes:
· Scope definition: the process to define the scope and breaking the work down in manageable parts / logical steps
· Scope planning: the process that generates the scope management plan and the scope statement (see 2.V)
· Scope verification: the process by which the project manager gets the formalised acceptance of the completed project deliverables (by the project customer)[footnoteRef:1] [1:  Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013, p.118.] 

· Scope change control: the process of controlling & managing changes to the project scope

2.IV. What is the difference between project scope and product scope?
The project scope defines the work that is included in the project to create the project deliverables. The project scope is all about the project itself; e.g. if the project is the construction of a bridge, the project scope will give the required information how to build the bridge.
The project scope will have to include everything that is needed to do in order to ensure that the product scope is achieved.
The project scope is measured against the project plan.
The product scope on the other hand defines the features and characteristics of the project deliverables. The product scope is all about the product itself; e.g. if the product is a bridge, the product scope could be its length, load strength etc.
The product scope is measured against the requirements for the product.

2.V. Outline the components of scope statement.
The scope statement contains a number of components:
· The description of the project justification or the business need of the project, including the cost benefit. If this information is already available within the project charter, it is referenced in the scope statement
· The description of the high-level deliverables (possible including any project exclusions)
· The description of the acceptance criteria (quantifiable), necessary to determine the success of the project… 
· The description of constraints & assumptions related to the project (e.g. on budget, resources)[footnoteRef:2] [2:  Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013, p.201.] 


2.VI. Explain the term “work package.”
A work package - as mentioned within the PMBOK guide[footnoteRef:3] - refers to the planned work that is contained within the lowest level of Work Breakdown Structure components. The work package is used to group activities and to schedule and monitor the work. [3:  Project Management Institute, A Guide to the Project Management Body of Knowledge (PMBOK Guide, fifth edition), 2013, p.125, p.128.] 

In order to describe the work package, the following information is needed: work package number, title, participants, objectives, start date, description of work, deliverables and month of delivery.
An example of a work package within an international research project could be the work package 'Dissemination and exploitation', with the objective to disseminate & exploit information about the project results. 

2.VII. Describe the importance of project scope statement? Which type of information does it contain?
As indicated in 2.V., the scope statement contains key components in order to make sure the project is successful.
Containing the description of the project justification, high-level deliverables, acceptance criteria and project constraints, the project scope statement serves also as a guide for all potential changes, added work and any project decisions following that.
The project scope statement establishes a common understanding among stakeholders and the project team regarding project requirements and deliverables, in order to avoid misunderstandings throughout the project.

3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done? (6)
The first step is to identify all major deliverables of the project.
If we take the example of an international research project, this will include deliverables regarding research, international networking, dissemination & exploitation and project management activities.
[bookmark: _GoBack]The second step in the decomposition process is to set appropriate cost and time indicators for the work packages in the project, i.e. the smallest components of the Work Breakdown Structure (see 2.VI). For time setting, the 8/80 rule can be applied in order to have work packages of not less than 8 hours and not more than 80 hours. For the example of the international research project, the work packages can also be set per geographical area.
The next step is to identify the constituent components of the deliverables, components that can be measured.
Then the decomposition is to be verified; the lower-level items must be accurately defined, linked with a deliverable, and scheduled & budgeted.
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