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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.     
	i. The activities in Logistics are circular, which indicate repetitive nature of of each element. These activities include: Warehousing, procurement, stock control, order picking, material handling, outward transport, monitoring and evaluation, physical distribution management, recycling, waste disposal, location and communication. 
ii. Cross docking: - is a process whereby warehouse shift materials into storage, maintain them till they are required before they are moved out in accordance with demand. The process directs the supply chain delivery so that product arrives at the receiving region and transfer to loading area.                                                                                                                                                       
iii. The main aim of logistic is to attain higher customer contentment. If a  business does not pleases the customer, it is doubtful to succeed in the future nor to talk about making profit .thus is because logistics arranges and looks after material movement in such a way as to satisfy the customer in the most possible ways.
iv. Stock control as one of the activities involved  in logistics, comprise of the                                          following activities:
   Maintain records, sharing the movement of items into and out of the store,
   Recording stock at the correct time from the main warehouse, Order timing,
   Make sure the right type and quality of the items needed for production Provide customer service, Maintain the materials that has been kept in the store, Pricing and valuing the items in the store. 
v. Communication is a very important tool in supply chain because lack of communication can result in increasing demand variability through the supply chain. The entire supply chain of every organization runs through communication and passing of information regarding customer’s demand, product need for material to be moved, stock levels problems timing and so on. Communication creates transparency and trust and contributes to the sustainability of a business.
vi. The logistics activities are arranged differently from organization to organization but without doubt, there is no single best way. The activities also depend upon the scale of the organization. For a smaller organization, they might have just one person to look after the things while large organization might have over hundreds of workers who might be under different department.
vii. Logistics as a process of designing, managing and improving the movement of products through the supply chain, has capability of delivering what the customer want .The activities of logistics can impacts the price of product and the decision of a company can directly affect  the market price base on distribution. Since the activities of logistics are related they can determine the financial success of a business. Logistics can make a product more successful by making it readily available in the market and in that way lead to higher sales. Effective function of Logistics leads to lower cost which helps increase profit.
1. Logistics is the backbone for every organization as without it movement of materials will stall, production will not be achieve, product delivery will not take place and it will lead to zero satisfaction of customer. It holds a big impact in the financial performance of the organization as this impact can be seen by understanding the various financial terms starting from, return on asset. Logistics helps to makes organization appealing product tom get premium price. Logistics also has impact on  certain trend s of an organization  such as:
Communication- in the past organization has to depend on manual system and proper works in order to generate materials description, price request and so on, which use to take more time and was still not error free. In the last few decades, latest and advance technologies have shifted the entire system from manual to electronic mode.
    There has also been improvement in customers service, globalization, reduce number of supplier. Logistics improve cost efficiency and effectiveness on effective supply chain, contribute to improve cost effectiveness in all part of an organization and it can stretch resources.
2. Logistics can improve on environmental protection issues in several ways such as: shifting from greener practice, use new efficient means of transport , control drain emissions, recycling packages, switch to environmental friendly option of transportation, boost recycling through reverse logistics and security  feature to ships, expand brown field sites, ensure careful administration to bring ecological protection. Drain emission can cause air borne diseases which can affect the well-being of human and other living organism in the earth but if properly control can lead to environmental safety. avoiding cutting of trees that help in  protecting our surrounding from heavy wind will have some effect on the supply of raw materials needed for making furniture’s  of wood but at the same time can be of help and the environment can become safe for living.

· The Logistics costs are rising at the same time even though the quantity of the order is reduced because the costs in logistics are working together. Because there is increase in the transportation, all the other sector in the supply chain are sure to increase as well because transportation is one of the main aspect which can determine other cost. Suppliers cannot travel with small quantities of materials when they know it will lead to high transport cost therefore it has led to shortage of raw materials and the reduction of the average other size will lead to rise in transportation. If you lower the order size, it will lead to shortage, express deliveries and cost will.
· The basic problems of McDonald Timbers are : late deliveries of product to customers, disruption in production plan due to raw materials shortage, reduction in average order size leading to rise in transportation cost, late payment, high cost of inventory and transport leading to cash shortage, poor sales forecast,  underestimated demand and law product plan.
· I will  recommend Chris do the following :
 Improve on material costs in order to take advantage of the discount suppliers give.
 Make early payment as stated in the policy of immediate payment of invoice.
 Ensure there is proper flow of information for immediate action.
Increase order size to avoid shortage, more express deliveries and even higher cost.
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