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Assessment 2

1. The activities involved in logistic as the following; procurement or purchasing, Inward transport or traffic, receiving, warehouse or stores, stock control, materials handling, outward transport, physical distribution management, recycling, returns and waste disposal, location and also communication.

1.2  Cross Docking is a strategy used in logistics, which warehouses acts as a coordinator of supply and delivery. When merchandise arrives at its receiving end is transferred directly to a loading area then loaded into delivery tracks as storage and is only kept until required and demanded by the stores
(Smirch-Levi and Bramel 1997).

1.3  Logistics aims to plan and coordinate all those activities necessary to improve customer service and reduce supply chain costs (Christopher 2013)
 
1.4  Stock Control creates regulation for inventory it monitors stored materials,      overall cost, the stock levels, order timing, customer service, order size.

1.5  Communication is important in supply chain seeing that the entire supply
Chain runs through communication passing information regarding customer demands, products, and need of material movement, stock levels, problems, timing, costs and many more

1.6 Logistics activities in organisations can be organised differently according to
its size. Large organisations tend to outsource logistics to third parties to concentrate in what they do best or have themselves doing all the activities, while smaller organisation will do it themselves or sometimes in lack of resources they also get third parties. 

1.7 Consumers are willing to pay more for speedy delivery, convenience and reliability which, depends a lot on distribution. These activities helps boost and affect the price.    

1. Logistics is essential for every organisation seeing that is part of various activities such as sourcing, purchasing, input, inventory, maintaining warehouse, arranging transportation and delivery, also Just by delivering a product at the right place and at the right time. Without it there is no movement of materials, no production and no product delivery (Sople2007)

2.Logistics is improving on issues related to the environmental protection by using less material, using more energy efficient ways of transport, recycling what is already been used from packaging to materials, trough controlling drain emission, adding security features to ships and accurately disposing waste especially hazardous (Robeson1994)

Case Study
1. Logistics costs seem to be rising at the same time as when the quantity of the order is reduced because of the delivery scheme, since discounts are given to larger orders, lowering the order size means there will be more shortages, more express deliveries and even high costs

2. The basic problem in McDonald timber is lack of communication and poor 
management. The fact that Chris managing director was not made aware of some of the problems until he started investigation which, shouldn’t stop with Chris. Communication is essential part of supply chain and amongst departments passing information regarding materials, demand, movement, problems cost and etc. Is all connected in order to run a smooth supply chain.  

3. It would be recommended for Chris to manage better stock control, calculations had to be made in order to determine the amount of goods needed immediately sent it via express and have rest of balance goods sent standard. Could also consider acquiring his own transportation in order to provide a more direct delivery to minimise cost and provide staff training so they working more efficiently.   
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