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I. Policies are the objectives and principles of an entity. A procedure is a method used to achieve or perform a particular task and or objective. Procedures define actions taken by the entity to ensure that objectives are achieved.


II. Techniques that help increase the perception for detection 
· Surveillance 
· Anonymous tips
· Surprise audits
· Prosecution
· Enforcement of ethics and fraud policies
· Catch me if you can!


III. Internal audit helps in fraud detection in one or more ways. Audits help monitor transactions against potential frauds. Audits are responsible for periodically verifying the legitimacy of transactions and confirming that entity assets exist. Internal audits are a proactive method of detection, for they create a perception of detection on employee. The threat of being caught helps in fraud prevention. An internal audit may help in getting confessions or similar evidence of fraud within the entity. 


IV. The command approach is a directive approach of fraud prevention and detection. This is a confrontational and authoritative approach, clearly stating rules and orders at the company to prevent fraud. The entity does not take measures to prevent fraud .If a fraud occurs and is detected; the accused is summarily dismissed without prosecution.


V. Precautionary approaches are preventive approaches and measures taken beforehand to prevent or ward off any fraudulent activities .Precautionary approach measures include background checks for previous criminal records and credit reports .Preventive approach focuses on active and efficient internal controls. Segregation of duties is also a tactic used in precautionary approach. The Detective approach entails setting up strong accounting controls and internal audits to monitor transactions against potential frauds. Accounting controls are established to detect any fraud that may occur. Precautionary approach is for preventing the occurrence of an event while detective approach is to detect event which are likely to occur or which have already occurred.


VI. Internal controls are observable mechanisms used by an entity to limit the opportunities employees might have to commit fraud. Internal controls reduce the risk of fraud in your business. There are observable controls and some of the internal controls that entities can adopt to prevent fraud are:-

· Adequate authorization procedures
· Adequate documentation records and audit trail
· Physical control over assets and records independent performance checks
· Monitoring controls.



[bookmark: _GoBack]2.	When developing a Fraud policy the following points need to be considered. Definition of fraud is paramount since it will help in differentiating what action constitutes fraud or not. The company has to craft a definition of fraud and make it a part of their fraud policy. The policy should include the methods management will adopt when irregularities are detected o suspected. The policy should include questions such as who, what, where and when in connection with any tips or complaints that are received and to whom such tips should be reported. Anonymity of the informers to be maintained at all times. The policy should also spell out procedure to be followed in investigation to be carried out. Policy should be particular about maintaining confidentiality for the sake of innocent employees or whistle blowers.
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