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	I. Difference between proactive and reactive investigations is that Reactive investigations happen when the crime occurs and then the police, auditor responds, or reacts to the crime, while in Proactive investigations, the police, auditor gets involved in the crime before it happens. Reactive investigation reacts to the crime after it has been committed, and Proactive investigations acts before it is committed in a way to prevent it.
II. How to differentiate between weighted and un weighted solvability factors
Solvability factors are those characteristics of an incident that help to predict how successful an investigation will be. Unfortunately, not all cases are solvable. Whether in the private or public sector, it is necessary to help identify those unsolvable cases as soon as possible. After the unsolvable cases have been identified, they can be discarded, allowing more time for investigating cases with a higher probability of solution. Generally, there are two types of solvability factors, weighted and unweighted. Weighted solvability factors. Weighted systems recognize that not all factors are equally important in determining solvability. For example, the existence of a fingerprint at the scene might be more important in determining outcome than the availability of a witness. As a result, the fingerprint factor is weighted more heavily.Weighted solvability factors do not assign and specific importance to certain  factors .Each factors is as important as the other

III. Goal setting and planning is very important for soundness of an investigative process this is because an investigator who carefully designed investigative plan who has understanding of the unique nature of financial crime and an awareness of the logics flow of a successful investigation is in a position to produce a reliable and consistence cases than an investigator who proceeds in a haphazard manner with unplanned technics.
Since the investigators task is entirely result oriented it is imperative to define the goal of the investigation in term of legally cognizable actions

IV. Goals of an investigative plan. It is not enough for the investigator to simply begin gathering information. To conduct an effective and useful investigation, the investigator must first establish the goals of the investigation. The goals of the investigation allow the Investigator to design an investigation plan to sort, filter, and evaluate the information received in an investigation. Only that information that is relevant to the client's problem is useful. 

The broad goal of an investigation is often contained in the assignment itself. The Investigator is told to conduct an investigation into financial records for evidence of financial mismanagement in a minority shareholder suit, or to find other instances of product failure in a product liability case. These broad goals of an assignment help establish the parameters of the investigation, but they do not provide much focus to the investigation.
To focus the investigation requires an understanding of the context of the investigation. This requires a thorough review of the file materials and the legal result the client seeks. When setting the goals of the investigation

V. Stages involved in planning an investigative plan.
The basic approach in most investigations is as follows: 

A. Initial Outline of an Investigation Plan 

The investigator conducts a preliminary review including the complainant's initial statement of the events, issues and bases of the complaint. The investigator begins identifying the information needed to investigate the allegations, and drafts an initial plan for collecting evidence. 

PREPARATION OF THE PRELIMINARY INVESTIGATION PLAN 
The first step in preparing to investigate a complaint is the creation of the Investigation Plan. The Investigation Plan is a living document that should be continually evaluated and revised as unexpected developments in the complaint investigation alter the theories that are controlling the investigation. The Investigation Plan is a road map for the investigation based on careful analysis of the complaint, the known facts and the provisions of the Act. It helps the investigator avoid dead ends and keeps the investigation on track and on schedule. 

The Investigation Plan, unlike the Final Investigative Report, is not mandated by statute. Nonetheless, an Investigation Plan is critical to ensuring efficient and effective completion of the investigation. 

The contents of an Investigation Plan should be sufficiently comprehensive to ensure that the investigator gathers the evidence necessary to determine whether the respondent violated the Act. The investigator and his or her supervisor may use the Investigation Plan in a flexible manner to produce a meaningful guide for the conduct of the investigation. 

A. Contents of the Investigation Plan 

An Investigation Plan should include, but not necessarily be limited to: 

• A description of the allegations, issues and bases; 

• A statement of the defense(s) raised by each respondent; 

• The facts to be gathered in order to prove or disprove the allegations; 

• A list of persons to be interviewed; 

• A list of documents and records to be obtained; 

• A list of other sources of information and evidence; and 

• A projected timetable for completion of the various steps in the investigation. 

VI. three main areas of intelligence gathering process
The three types of intelligence are as follows: 

1) Strategic Intelligence 

This is the purest form of intelligence. Strategic intelligence 

provides the law enforcement organization with an overview of criminal 

capabilities, vulnerabilities, trends and intentions with respect to 

certain specific areas.The preparation of strategic intelligence 

requires the development of extensive knowledge of specific individuals, 

organizations and areas of criminal activity. This type of intelligence 

is developed over an extended period of time; one year or more. 

2) Operational Intelligence 

Operational intelligence, as the name implies, is geared toward and 

contributes to enforcement objectives. This type of intelligence 

provides data pertaining to specific individuals or organizations which have already been targeted for immobilization. 

Information provided by this type of intelligence usually includes modus 

operandi, capabilities, vulnerabilities, sources of supply. This type of intelligence operation is normally of medium term duration; four to six months. 

3) Tactical Intelligence 

This type of intelligence is more oriented toward case prosecution than 

the other two types. It is targeted toward a specific criminal 

activity with the goal of neutralizing that activity. 
Tactical intelligence is short 

1. Public database and Private databases
A database is a repository containing data. The key uses of a database are to store the measurement data, manage a searchable index, and make the data available to other applications for analysis and interpretation (either directly, or via user downloads).

Databases can fall into two distinct classes:

1. Public Database-This is a public repository that adheres to academic or industry standards and is designed to be used by many analysis applications and groups. 

2. Private database-Tis is a specialized repository associated primarily with the brand of a particular entity (lab, company, university, consortium, group), an application suite, a topic, or an analysis method, whether it is commercial, non-profit, or academic. These databases might have one or more of the following characteristics: 

· A subscription or license may be needed to gain full access,

· The content may come primarily from a specific group 

· There may be constraints on who can use the data or for what purpose data can be used,

· Special permission may be required to submit new data, or there may be no obvious process at all,

· Only certain applications may be equipped to use the data, often also associated with the same 

· Further processing or reformatting of the data may be required for standard applications or analysis,

2. Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non financial crime
Financial investigations are usually very document-intensive. Specifically, they involve records, such as bank account information, real estate files, motor vehicle records, etc., which point to the movement of money. Any record that pertains to or shows the paper trail of events involving money is important. The major goal in a financial investigation is to identify and document the movement of money. The link between where the money comes from, who gets it, when it is received and where it is stored or deposited, can provide proof of criminal activity.

Tax evasion, public corruption, health care fraud, telemarketing fraud and terrorist financing are just a few of the types of crimes that revolve around money. In these cases, a financial investigation often becomes the key to a conviction. 
On the other hand non-financial crime investigation usually don’t entail intensive documentation
CASE STUDY

Items lacking in the Pub Owner’s self-devised accounting system.
· User manual –which can assist the new user on how to use the software

· Foreign currency option-If the pub is selling using different currency and the system is not enabled for multicurrency then one can make mistake

· The system might be missing double accounting capability

· It might be lucking security password restriction.

· Lack of stock control component capabilities
Some possible causes of shortfall other than theft by Byron.
· Sabotage from the aggrieved staff who might be having assess of the accounting software who might enter fraudulent figures to overstate income in VAT return while banking will be less.
· Use of wrong foreign currencies .e.g if he sell on US$ and enter the amount as pound which exchange rate is higher then the sales will be overstated and banking will be less 
· Lack of knowledge on how to operate the system which might result to errors

· Since the personnel had no accounting knowledge he might be making wrong entries in the system which resulted to the error. 
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