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1.0

I. What is vendor management? Describe its essential components.
· Vendor management is the identification of the right sources, source selection and vendor development.
II. Outline the various factors considered for the identification of right source of supply at micro and macro level.
· Before ascertaining the need for supplier development, the following questions at the macro-level need to be addressed:

(a) Which are the present single source items being procured -nationally or internationally?

(b) What alternatives are there?

(c) How can they be developed to the required standards?

(d) How do we best hedge our risks by capitalising on our strengths in minimizing the risks arising out of the monopoly supply situation?

(e) Have we really searched and exhausted all sources of supply - both nationally and internationally?

(f) What are the major elements of the cost components of item?

(g) What are the major anticipated supply cost trends of key components in the next few years of these vendors?

(h) How will these vendors be affected in these few years?

(i) Will the entry/exit of the major suppliers to these vendors affect the pricing structure in the market?

(j) If yes, how will this affect the manufacturing - cost?
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· While identifying the right source at the micro-level, the following points need to be addressed:

(a)  Past record of the supplier with the company,

(b)  Financial status of the supplier - balance sheets or bank certificates can be used for credit worthiness,

(c)  Plant capacity, growth plans need to be ascertained as satisfactory proof of size and the volume of orders that the vendor can handle,

(d)  Delivery records should indicate minimum lead time and delays,

(e)  Supplier's preparedness to accept the buyer's specifications and other contract conditions on warrantee and replacements. Management Course
(f)   Ability to respond to unusual and emergency requests from buyers and the decision making framework in this regard,

(g)  The technical, financial and production capacity in terms of capability of its personnel,

(h)  Breakeven points in the plants manufacturing capacities,

(i)   Effectiveness of the supplier's organisation and management including the ownership and operational reliability of its machinery,
(j)   Innovativeness of the company and morale of staff. Other criterion may also be used.

III. What is vendor rating? What are its advantages and disadvantages?
· The aim of vendor rating is to establish a procedure by which quality control, procurement and user departments can fulfil the corporate objective better by obtaining quality products at the minimum or the right cost. The buyer is also assessed in terms of quickness of payments, adherence to contractual obligations, etc. 
Advantages
a) An efficient vendor rating system saves both time and money of the organisation as well as provides the best value for money for the organisation.

b) It brings objectivity and transparency to the procurement process and thus, accusations of nepotism, favouring, corruption and false propaganda is reduced.

c) The company acquires an image of being fair not just with vendors but also the business community as a whole.

d) It helps in rating the vendor as a whole instead of having a tunnel vision. Aspects regarding knowhow, testing, transport, contractual willingness are all included for evaluation.

It helps improve relations with the better performing vendors by giving them due recognition.
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e) It inculcates a competitive spirit among the vendors and helps improve the quality of products, services and the organisation.

f) It helps distribute business optimally between vendors.

g) Decisions to disqualify, blacklist or discriminate between vendors can be taken objectively.

h) Vendor rating helps organisations to get an idea as to how they outperform their competitors regarding price, lead time, service, split-shipment, technical assistance, and adhoc requirements etc.
IV. How an IS0 9000 company is different from others?
· An IS0 9000 company or department is a guarantee that its processes and procedures are documented and geared to provide a consistent, self-correcting and improving service in the functions that it is aimed to carry out. Codification of an item is an important aspect while documenting the processes and procedures. 
· Codification of an item enables:

a.  easy recognition of an item,

b. avoiding long cumbersome and ambiguous names,

c.  systematic logical groupings of similar or related items,

d.  elimination of duplicate items, reduction in number of items,

e. facilitate bulk ordering on staggered delivery basis,

f. cutting down lead time,

g.  help in simplification and standardisation, and

h.  facilitate computerization and transfer of stocks among sister organizations.
V.  Why it is necessary for the stores in charge to know the legal aspects involved in purchasing and procurement of materials?      
2.0       'Training is the best method to shorten the learning curve." Discuss
· Training is the best method to shorten the learning curve. For the materials manager, this translates into a well designed systematic training programme that is developed and the regular training costs are incorporated in departmental budgets. In this, the material manager.

(a)  provides induction training to all new personnel where the company objectives and department objectives are clearly explained,
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(b)  explains all organisation and departmental rules, regulations and procedures to personnel,

(c)  provides functional and relevant training (on the job or in the classroom) which is job specific, 12
(d)  periodically provides update training on the deficiencies observed or introduction of newer technologies,

(e)  Creates learning conditions by providing the library access and other trade journals.

· Training needs analysis. Before training a person, his strengths and weaknesses are to be analysed in the job context. For this purpose, following four factors must be considered:

(a) Self interest or motivation of the person to develop in that area,

(b) Assessment of organisational needs in training the individual,

(c) Devise a relevant and effective training course or program content, and

(d) Assess the impact of training to incorporate corrections effectively.

· In term of materials manager's abilities, some areas which can be looked at for imparting training are:

(a) Development of analytical and orderly problem solving ability,

(b) Training on new tools and techniques which may be utilised by the persons in their job,

(c) Very senior personnel recounting their experiences,

(d) Emphasis on a personal philosophy of life,

(e) Importance of ethics for self, organisation and nation development, and

(f) Induction programmes to explain the organisation philosophy, objectives, motives, structure and procedures.

· Methods of training can be many from classroom lecture to on-the-job training. Other modes like plant visits, seminars, exhibition visits, audio-visual presentations etc. may be used.
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