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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is a project? How do projects differ from routine work?
a)  A project is a job, task, collaborative enterprise that is carefully planned, to archive a        particular aim, objective or goal within a given space of time e.g. expanding a product line, Introducing a new product in the market or doing basic renovations on an existing office block.
b)  There is a  difference between Projects and Routine works the difference are as follows
Project
a) Has a start date and end goal
b) Mostly Temporary Staff are Hired for the Project
c) Has set budgets
d) Project Managers are multi-skilled
e) Planning has to be accurate
Routine Works 
a) Daily repetitive task
b) Mostly permanent member staff are hired for routine works
c) Has set budgets but are not permanent 
d) Project Managers are experts in one area
e) Planning is accurate with room for changes

2. What are five process groups in Project Management? 

a) Initiation: Specifications
- Planning the duration of the project
- Set the budget target
- Set the Time frame of the project
- Identify Project Founder or sponsor



b) Planning: Plan the Project 
- Set goals, targets, aims and project out come
- Create a project schedule
- Set Budget
c) Execution: Schedule the project
- Perform the task
- Obtain quotations, offers and proposal from suppliers
- Manage the project from the supplier and client

d) Control: Manage the Project
- Co-ordinate the project controls
- Monitor and control the project which includes evaluation of project

e) Closing: Finish the project 
- Gather and Generate all information obtained during project
-Review and document positives and negatives learned
- File information and documents obtained before, during and after the project  

3. Name nine knowledge areas of Project Management?

· Integration Management
· Scope Management 
· Time Management 
· Cost Management 
· Quality Management 
· Human Resources Management 
· Communication Management
· Procurement Management
· Risk Management 

4. Outline key responsibilities of a project Manager?
An individual responsible for planning, organizing, directing and managing the day to day activities of a project(s) and for delivering the project objectives, goals, aims and expected outcome to the sponsor and the Steering committee. 
5. Define the project lifecycle and explain its phases?
a) Initiation 
The first phase, also known as the initiation phase, the project objective or need is identified; this can be a business problem or opportunity.  An appropriate response to the need is documented in a business case with recommended solution options.  A feasibility study is conducted to investigate issues of feasibility “can we do the project?”  and justification e.g. “should we do the project?” are addressed. Once the recommended solution is approved, a project is initiated to deliver the approved solution and a project manager is appointed.  The major deliverables and the participating work groups are identified, and the project team begins to take shape.  Approval is then sought by the project manager to move onto the detailed planning phase

b) Planning 

The planning phase is where the project solution is further developed in as much detail as possible and the steps necessary to meet the project’s objective are planned.  In this step, the team identifies all of the work to be done.  The project’s tasks and resource requirements are identified, along with the strategy for producing them.  This is also referred to as “scope management.” A project plan is created outlining the activities, tasks, dependencies, and timeframes.  The project manager co-ordinates the preparation of a project budget that includes, labor, equipment and material cost.  The budget is made to control expenditures during the implementation period.  


c) Execution 
The implementation phase, the project plan is put into motion and the work of the project is performed.  It is important to maintain control and communicate as needed during implementation.  Progress is continuously monitored and appropriate adjustments are made recorded as variances from the original plan.  In any projects, a project manager spends most of the time this step. During project implementation, people are carrying out the tasks, and progress information is being reported through regular team meetings.  The project manager uses this information to maintain control over the direction of the project by comparing the progress reports with the project plan to measure the performance of the project activities and take corrective action as needed.  The first course of action should always be to bring the project activities and take corrective action as needed.  The first course of action should always be to bring the project back on course (i.e. to return it to the original plan).  If that cannot happen, the team should record variations from the original plan and record and publish modifications to the plan.  Throughout this step, project sponsors and other key stakeholders should be kept informed of the project’s status according to the agreed-on frequency and format of communication the plan should be updated and published on a regular basis.
Status reports should always emphasize the anticipated end point in terms of cost, schedule, and quality of deliverables; each project deliverable produced should be reviewed for quality and measured against the acceptance criteria.  Once all the deliverables have been produced and the customer has accepted the final solution, the project is ready for closure.

d) Control
The monitoring and control phase tracks the project team’s adherence to the plan, identifies discrepancies, handles change management, and provides feedback to update and progressively elaborate the plan.

e) Closing Phase
During the final closure, or completion phase, the emphasis is on the releasing the final deliverables to the customer, handling over project documentation to the business, termination supplier contracts. Releasing project resources, and communicating the closure of the project to all stakeholders. The last remaining step is to conduct lessons-learned studies to examine what went well and what didn’t. Through this type of analysis, the wisdom of experience is transferred back to the project organization, which will help future project teams.
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