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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

 Assignment 1 
 
 
 
 
1. What makes the Construction Industry different from other industries? 
 
> Construction Projects today are very high tech and very complex. A typical Construction Project is characterised by consumption of numerous types of materials. The project may have thousands of activities of different types in sequence or at random. 
 
 


II. The accident rate in construction Industry is four times higher than that in any other industry. Why? 
 
> One of the causes for this is bad management, and lack of safety on site, there are many temporary structures and semi-finished stages of the project e.g. scaffolding, staging and false works. Working environments are constantly changing on the project e.g. machinery, equipment and general facility layouts. Natural environmental hazards also contribute to accidents with different levels of heat, light and sound levels. 
 
 



III. Outline the main duties that mid-level management perform in the construction industry. 
 
> There main duties are to report to the top management and must know how to deal with all policies and objectives laid out to them. Other areas they cover are procurement of materials, equipment management and labour. In smaller projects they may specialise in concreting work or air-conditioning systems on the other hand on larger projects they may deal with independent portions of work like head works or canals. 
 

 
IV. What does the first line manager do? 
 
> This manager takes orders and reports directly to the mid-level manager, this the lowest level of management and deals with non-managerial employees, they are also called team leaders and must motivate the team to ensure all work is carried out correctly. 




	V. Give a broader classification of basic activities of a construction project. 
 
Design  
Planning app. & Local Authority application 
Site Survey 
Soil Survey
Site Clearance
Site Setup/Erecting of Hoarding 
Lightning protection & earthing grid
Excavation to base level  
Piling if required 
Oversight
Grd. slab & ring beam/foundation 
Setting out 
Structural columns cast 
Facades & external envelopes in place 
External walls build up 
Oversight
Roof ring beam in place 
Temporary propping 
Roof slab installed 
Commissioning 
Handover
 









2. Each construction project is a ´unique project´(discuss) Also describe the ´one off´ characteristics of construction industry. 
 
> A construction project is ´unique´ because it is not a routine operation but a specific set of operations designed to accomplish a specific goal, most often projects involve vast amounts of people who don´t usually work together and are from different organizations. Two projects can be identical but the conditions that the work is undertaken in each project can be very different e.g. weather conditions; this affects the project outcome in many ways. 
The ´one off ‘characteristics of a construction project are that each project is unique in its own way, maybe environmental conditions or different levels of technology or multiple resources. High levels of management and information systems are very important to detect any changes and take measures before it is too late. 
 
 
3. Discuss the specific characteristics of construction industry which make it different from  others. 
 
> Working environments can be very different in industries such as product, process and manufacturing; these industries use raw materials which move from one work space to another adding value, the construction industry on the other hand increases in value only when a section of work is completed. In the construction industry there are many regulatory agencies controlling all activities before they start, during and end, the authorities have to issue clearance certificates so that an activity can go forward, e.g. town & planning board, safety inspectors, fire dept. and urban/rural planning. 
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