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 ANSWERS 
1
I. DIFFERENCE BETWEEN PROACTIVE AND REACTIVE INVESTIGATIONS

      There are two types of investigations as a result of financial crimes namely Reactive and Proactive investigations.
   Reactive investigations are conducted only after a crime has been committed. The investigators will then receive information that there is a crime activity which has occurred. When the information has been received, serious urgent intervention should been done because failure to that or any delay will result in serious consequences as it will be too late to prevent it. The crime can be committed by anyone be it employees, stakeholders, management etc.
Proactive investigations are conducted because of new discoveries of information on an on-going investigation obtained through intelligence gathering or as results of reports which have been received from witnesses. This type of investigation does not put pressure on investigators because they will have time to plan their investigation, how they will gather the evidence, look for resources like money, pick a suitable team and so on and so forth. Investigators will then decide where and when to start the process of their investigation, control the direction of the investigation and be in charge of the whole process until enough evidence has been gathered. If this type of investigation is conducted carefully, people who are involved will never know how the investigations were conducted and who tipped the investigators.
Therefore the difference is that reactive investigations happens when the crime occurs and then investigators react or respond to it while in proactive investigations, the investigators are  done before a crime is committed in order to prevent it. The other difference is that reactive investigations are weak in the sense that a person can provide information but at anytime he or she can refuse to cooperate.



II. DIFFERENCE BETWEEN THE WEIGHTED AND UN WEIGHTED SOLVABILITY FACTORS

Some cases are complex and hard to handle or hard to solve. Some cases can be solved and some cannot due to various difficulties. But is it always good to identify cases as soon as
 Possible so that a solution can be put in place. However, there two types of solvability factors which are Weighted and Un Weighted solvability factors.
 The difference between the two is that the weighted solvability factors are so important and are so straight forward. Finger prints are used from the crime scene to help with the investigations than getting evidence from a witness because not all information given is reliable but the finger prints are so accurate. CCTV is also another factor which can be used to see who actually committed the crime and DNA test also falls in the same line with finger prints as this evidence is so heavy. With un weighted solvability factors, each factor is as important as the next. Due to the existence of one or more factors, investigators can decide if at all the case needs more attention or not.




III. WHY GOAL SETTING AND PLANNING IS VERY IMPORTANT

It is important that before an investigator carries out an investigation he or she should set the goals and plan the investigation otherwise all the effort and energy will go to waste.
   However, when a complaint has been received from a client, investigators should sit down and set the goal they want to achieve so that a complete investigation can be done and satisfy the complainant, investigators and the stakeholders.
    A complainant will have his or her goals either of reimbursement, imprisonment, fine etc and this will make the job of an investigator easier because the complainant’s goal will be identified,  in the client expectation area it adds another dimension of complexity. Through the goal setting, attainable results together with adequate outcomes can be achieved. Attainable result is one which is expected to be achieved in any given investigation and it will depend on certain circumstances surrounding the investigation and also the current state of technology in place. On the other hand, adequate outcome is the final result of the investigation that is expected given the current state of the law.
    Having said that it is important that the investigator explains or educates the client what attainable results and adequate outcomes are so that the client can have some knowledge, understanding and know what to expect after the investigation.
   Therefore setting goals for any investigation will help the investigator to look forward to the future and have something to work towards. Objectives should be set so that the investigator can have a direction to go in and some of the objectives are as follows;
· To identify the people who are responsible
· Identify witnesses
· Understand what caused the crime e.g. is it lack of controls etc
· See what can be done to prevent the crime from happening again in the future
               These clear objectives reduce the risk of an investigation and keep the investigation to be and remain on track.
     On the other hand, a person cannot weigh say 500pounds without having been to the gym. It is the same with carrying out investigations. One cannot just jump into an investigation without doing a proper planning ahead because you need to know the problem you want to solve.
   Planning is very important because the investigations can be time consuming for the fact that the investigator will a lot of information on the table which he or she should put together. Failure to have proper planning, the investigators can find themselves I trouble which will result in:
· Lawsuits
· Accusations of negligence
· Poor public opinion
· Inaccurate conclusion
· Loss of business from client etc
   Financial planning is one of the important things to do. An investigation can be big and requires a lot of money to complete but if there is proper planning, little money can be used to complete the investigation. Allocate the money to how important something is e.g. fuel, you need fuel to easy you movements and also plan the easiest routes you can take so that you can save the fuel. Failure to identify key things to spend the money on will result in unnecessary huge expenditures which could have been avoided if planning was done. People who are responsible to handle cash can also take advantage once they realize that there is poor planning of finance and the outcome will produce failure to achieve what the client expects.
      The staff planning is as important as the others. Failure to assemble a team and have a strong leader to lead the team will result in poor outcome of the investigation. Things are changing almost on a daily basis therefore experts can be approached because investigators do not know everything as they are only human. Somehow somewhere the investigators will need extra help or advice from experts like from financial professionals, expert witnesses etc  where they do not understand or have no idea at all so all this should be put in place in case it happens. By so doing, the investigations will just flow in a smooth manner without any stoppages. However there is need to contact them early so that even them they can have enough time to prepare and have one direction of the help you want from them.
     As many things are changing in the world, technology is also changing and it is changing at a faster rate. Therefore it is important for investigators to move with the new technology so they can be on the same level. Investment should be put in place be it on a temporary or permanent basis. Temporal investments can be CCTV cameras so that they capture the targets during the investigations. The permanent investments can be on software upgrades and staff training to new changes in technology like the use of UNIX etc.

IV. MAJOR GOALS OF AN INVESTIGATIVE PLAN

There are three major goals which a good investigative plan should have which are focus, control and adaptability.
· Focus – In order to have a successful investigation, one should ensure that the investigation remains focused. Investigators should always refer to their investigative plan to avoid unnecessary errors, repetitions and other things which can make or hinder the progress f the investigation. All the key aspects of the investigation should be strictly followed as planned.
· Control – Financial crime investigations are so alive and real. Without proper control of the investigation, it will grow and eventually go out of hand. As a result of this, there will a lot of new bone cases as this will cause difficulties to handle the investigations because instead of handling one case investigators will have so many cases on their desks which will be so impossible to deal with. Therefore a good and healthy investigative plan should recognize this characteristic of fraud investigations and because of this recognition; investigators will find it easy to manage their investigations.
· Adaptability – Financial crime investigations do change from time to time due to circumstances and will always grow to another level. However, every good investigative plan should always adapt to any slight change which can occur failure to which the whole plan will become so useless and the investigators will be forced to reevaluate the investigation or replan it which is a share waste of time and resources. So adaptability is very important such that even if the plan is faced with a slight change, it should always go ahead.

V. STAGES INVOLVED IN PLANNING AN INVESTIGATIVE PLAN

There are various stages in the process of planning as follows
1. Goal setting
Planning should be done so that certain objectives or objectives can successfully be achieved. Setting of objectives is the first important step in planning an investigation. The objectives should be put in simple, specific and clear terms so that they can be easy to understand. Some of these objectives will include the following:
· Identifying the type of fraud that has been committed
· The period it has been happening
· Identifying the people who are involved
· To know the financial loss suffered
· Gathering evidence to be used in court proceedings
· Provide best advice to prevent future occurrences etc.
2. Strategy
This is the second stage after goal setting. Strategic planning is important to an investigation because it will provide a sense of direction and outlines measurable goals. Financial crimes involve large volumes of information which needs to be studied so that the investigators can get the best out of it. Therefore it is important to control the investigation, remain focused and adapt to any changes during the course of the investigation. If the information received is not managed very well, then it will be difficult to carry out the investigation because investigators will have so much to deal with and in the end nothing will be achieved
3. Planning the case
Develop an investigative plan 
The ‘Investigative plan’ refers to a plan developed by the investigation team setting out the investigative and administrative tasks relevant to proving the alleged infringements. This plan will always guide the investigation and it structure will be based on the specific issues of each investigation. The planning will include the budget for that investigation, specific staff to be assigned for that investigation and the need for technology 
4. The investigation should start after the planning stage has been completed. Witnesses should be identified, documents should be collected and so on
VI. THREE MAIN AREAS OF INTELLIGENCE GATHERING PROCESS

      Intelligence gathering is one of the important things which should not be ignored in any investigation. A case may be concluded and eventually closed because it lacks evidence but when intelligence gathering is used properly, it can bring some fruitful and concrete evidence which can then be used in the court proceedings. However, there are three types of intelligence namely Surveillance, Database searches and Trash collection.

· Surveillance
These are secret cameras which are installed to monitor the movements of a suspect. All the actions of a suspect will be captured on a video which can then be played when giving evidence. These cameras can be placed at working places, banks, homes, public places etc. A very good example is that of my cousin when he was caught on camera withdrawing money from the A.T.M using my sister’s card. Money missed from her account and she lodged a complaint and after the investigations were conducted, it was found that my cousin was the one who was responsible as a result of the camera which captured him.
· Database searches
Database is something that is also important in each and every investigation because this is how information is obtained. Even when two people are planning to commit a crime secretly for example, somewhere there will be some data which can be very useful in the investigations. Therefore data is something which cannot be ignored because we all need it in one way or the other. 
· Garbage collection
This is a job that no one would want to deal with at any given time. The job is so dirty but the value of evidence which can be gathered from the trash collection can be of high value. People normally throw away important documents like fake certificates, receipts, illegal import papers and other papers in the bins which they think are so useless. Therefore investigators should always check from bins which are in the offices including the bins which are ready to be disposed off. A very good example is that of my boss. He lost an important receipt and the office cleaner found it in the bin.
2. SHORT NOTES
         A database is a collection of information organized to provide efficient retrieval. The collected information could be in number formats (electronic, printed, graphic, audio, statistical, combinations etc) and electronic database. Examples can be a phone book, census data and address book.
a). Private databases 
     However private databases are the ones where access is strictly restricted. These private databases are the most important sources of information which is useful. They have a lot of information which any person cannot have access to. These data bases include those from commercial and government sources.
b). Public databases
     It is the responsibility of each and every government to make sure that the citizens are informed of what is going on by providing or making information available to its citizens. Citizens can access the information on internet by downloading files for free but sometimes are required to pay a small amount of money for them to have access or download files or visit the responsible office to go and ask for the information. The interest of the citizen it to know and understand how the tax payer’s money is being used, check the property records, divorce record, arrest records, tax records etc. However internet plays a very important row because almost everyone uses internet and so it is easy to gather information at any given time.
3.  FINANCIAL CRIME INVESTIGATIONS GENERALLY RESULT IN HIGHER VOLUMES OF EVIDENCE AND MORE COMPLICATED THEORIES OF EVIDENCE THAN NON FINANCIAL CRIME

    All investigations go through the same process of goal setting, strategy and planning. Financial rime investigations will produce higher volumes of evidence than non financial crime. This is because in financial crime investigations, a lot of people will be interviewed and each will have their own version of evidence and imagine if 500 people were to be interviewed, all of them would not give one statement but each one with their different statements. This will make it difficult for investigators to gather all this evidence and come up with valid evidence. Bank statements will also have to be collected from the bank so that they can be studied. Banks will sometimes make some errors and so it will involve few people again to verify the correctness of that bank statement. The other point is there could be so many receipts or checks which have been cancelled e.g. 300 in a single year. So the investigator will have to check each one of them. Payment vouchers for the year could be so many to handle say for big companies like the mines; banks etc there could be hundreds of thousands of papers. The invoices also could be coming from all the angles of the company. Each company has got an e-mail address so imagine how many mails a company receives which should all be looked at as part of evidence. Computers will also have to be looked at, go through each and every detail to ensure that the best evidence is collected.
   On the other hand, non financial crime investigations do not produce high volumes of evidence. In non financial crime investigations fingerprints are used to prove that a person committed murder and burglary for example. Guns, knives and other harmful objects are all real evidence which is required. Therefore, financial crime investigation will result in higher volumes of evidence compared to no financial crime.

CASE STUDY 

1. There could be few things which were lacking in the pub owner’s self devised accounting system like:
· Lack of software upgrades
· Lack of payment vouchers
· Anti-virus was not installed because the viruses can easily distort the information
· No Ledger books 
· Lack of investment to train Byron on how to use the accounting system
2. Possible causes of shortfall other than theft by Byron
· Byron could have made some errors when recording the figures
· Cash could have been taken away by the owner without Byron’s knowledge
· The bank could have also made some errors
· The bank workers could have stolen the money because once the workers realize that you don’t ask for bank statements or ask anything you don’t understand they will take advantage of you money.
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