[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Timoteo Marques Martao

	Student Number:
	1459

	Course:
	Business Administration

	Assignment NO:
	5



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1 – I – Financial Management is the efficient management of money in order to achieve a company’s goals. It is the planning and distribution of a company’s funds in order to ensure the continuity of its operations and create revenue. 

1 – II – The difference between business and personal financial management is the scale of the operation and the level of planning involved. A business organization has numerous different ways of income, expenses, departments, shareholders, etc., which means that are a large scale of money flow between the different activities which requires a high level of financial planning. Personal financial management, even though it may have the same objectives (creating a budget, paying bills, ensuring money is spend in proportion to income, avoid wastage, plan investments, etc.) the level of planning required for these activities is much lower than in a business organization. The number of income sources and expenses are fewer, there is no necessity to keep records for external users, the person handling the financial planning is usually the one making the decision so there is no need for reporting to superiors, and the channels where the money flows are much simpler and smaller. To understand the difference between the two levels of planning, one must realize that most people do not practice personal financial planning and are able to “survive”, on the other hand, if a business organization does not practice financial management, it would soon be out of business.

1 – III – The main objectives of a financial management team might include providing and interpreting financial statements, monitoring cash flows and forecast financial needs and fluctuations in costs, strategic financial planning and assist the board of directors with decision making, develop policies to efficiently distribute funds and profits, handling financial records for internal and external use, evaluate investment options, paying bills and taxes, and create budgets.

1 – V – Internal sources of finance include: retained profits, sale of stocks, and owner’s investment. External sources of finance include: bank loans, mortgage, and government grants.

1 – VI – The main objective of any commercial organization is to generate revenue. For this to be achieved, it is essential that the organization’s funds are dealt in such manner that would minimize costs and increase profits, which requires great knowledge and planning. The financial management of an organization guarantees that the company’s funds are being allocated in the best possible manner. Should a company not practice financial management, there would be no control over the company’s funds and no awareness of the company’s financial position. Money is the blood that keeps the company running and the Financial Management is the heart that distributes it where is necessary. Too much or too little money in a certain aspect of the business might have severe consequences for the organization, therefore, it’s imperative that its management and distribution are done correctly.

2 – The objective of financial management is to create strong financial stability throughout the organization and to protect it from uncertainties, In order to achieve these goals, a good level of planning is necessary.
Financial managers must plan the company’s finances in order to effectively control its funds. This involves creating a budget that covers fluctuation is production costs, overseeing the fund distribution by making long and short term financial plans, spending funds in a way that eliminates wastage and maximises returns, and creating policies for efficient and planned distribution of profits. All of these activities require a great level of planning in order to achieve their goals. If the planning of these activities is not done correctly, it may cause a halt in the business operations.

CASE STUDY:

1 – A fixed cost would be the employee’s salary, and a variable cost would be the money spent on raw materials because it depends on the volume of production.

2 – A – The breakeven point becomes higher since it is necessary to sell more sandwiches to achieve the same profit as before. 
2 – B – The breakeven point becomes lower since it is necessary to sell less sandwiches to achieve the same profit as before
2 – C – The breakeven point becomes higher because the cost of operating the business increases, therefore, it is necessary to sell more products to match that costs.
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