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   1. Give short answers for the following questions:      
 
  i. What are the resources of a company?
· Resources of a company are inputs to production that can be accumulated over time to enhance the performance of a firm. The most important resource of a company is labor, land, capital. 

ii. What is an effective resource management system?
· An effective resource management system is the deployment of resource when they are needed. For example inputs that can be produced and accumulate over a period of time. 

iii. Outline the main problems relating to managing resources.
· Solve problems are related to managing resources. It is hard to predict the problems that might come in the future. Most problems that are related to managing of  raw material resource and machinery are;

· Cost
· Availability
· Maintenance 

· Cost –Mostly cost of raw material and machinery could vary. But machines would be expensive and need to be worth the purchase.
· Availability- some raw materials might need to be from other states/countries, or might be seasonal. 
· Maintenance-Raw materials, especially the kinds that can consumed even before production, usually the come with expiration. The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced.
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IV .What is the relationship between operation functions and resource management in a business?

· A trusted supplier is very important for a business because you can rely on them if you are out of stock. If you have a trusted supplier you can be assured that the goods will be delivered on the correct dates and time.



2. ‘Maintenance of the raw materials is important for a business and needs special      management’.
· Mostly raw materials cost a lot of money, some raw materials can be consumed even before production, the usually come with an expiration date.raw materials can easily get damaged if they are not well maintained. If they are not well maintained workers can be subjected to some serious health risks. It’s important to maintain raw materials because they would last for a much longer period and it will make the working environment cleaner and health safe for the workers. If proper maintains is not done the company may end up losing a lot of money because they would have buy new material which will cost more. But if the old material is maintained it would not cost them much. 


3. “Managing resources is an essential part of running a successful business”.

· Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces. It is essential to plan ahead of the business to avoid any setbacks in the business. It is important to work with resources because it can help the business acquire profits. Keeping track of the resources can help you see if either the business is upgrading or not.
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