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	Assignment 02
1. 
i. The general causes if project cost and time overrun are:
ii. The main resources of project finance are:
· Debentures and bonds
· Public deposit
· Commercial banks
· Suppliers credit
iii. The processes use in the Controlling phases are:
· Scope change control
· Resources control 
· Schedule control
· Risk response
· Cost control
· Quality Control
· Contract administration
iv. The tasks undertaken in project close-up phase are:
· Administrative close
· Contract closure 
· Lessons learnt
v. Feasibility study is: project development phase where the scope of a project is described, its size and methods determined, suitability of the site, the required natural resources are and more accurate estimates are investigated 
vi. Project Completion report contains the following items:
· Scope and schedule of works
· Important events 
· The contract executed
· Addresses of the suppliers of materials and equipment
· The equipment maintenance manuals
· The as-built drawings
· The coat involved
· The problems encountered during execution
· The lessons learnt
· Minor defects observed at time of handing over.
2. Project is a temporary endeavour undertaken to produce a unique output.
The different process undertaken in the development of a construction project are as follows:
· Design processes
· Design development processes
· [bookmark: _GoBack]Drawing and specification and documentation processes
· Project procurement processes 
· project execution processes
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