Assessment 5
I. Reactive investigation reacts to the crime after it has been committed. They are usually reported by a third party and  the investigator will only react once the  crime has been reported. 
Proactive investigations acts before it is committed in a way to prevent it, or are initiated as a result of the investigators own findings. Occasionally the crime is discovers accidentally because of the investigators proactive investigation.
II. Weighted solvability factors recognize that not all factors are as important in determining solvability. Some factors of a crime may be more important than others in determining an outcome. Consequently, these factors are assigned a heavier weighting factor in the investigation. The weights are determined in advance based on statistical and anecdotal evidence.
Unweighted solvability factors do not assign any predetermined importance to individual factors. As far as they are concerned, each individual factor is as important as the next (Silverstone & Sheetz, 2006). The existence of one or more factors determines whether the case receives further attention. Most unweighted solvability schemes are particular to each agency and are based on anecdotal data.
III. As any investigation is results based, it is crucial to the outcome that the whole investigative process is defined in a legally cognizant process. Although the investigator will have a good understanding of the obtainable results and acceptable outcomes, the client is likely to have completely different understanding that may be at odds with the investigator. Therefore it is vital that both parties come to an understanding of what is to be achieved by the investigation and proceed towards a common goal.
Bearing in mind that financial crimes usually involve massive amounts of information, it is crucial that a workable plan is developed so as to handle the information in a logical and precise manner and not become sidetracked by being buried under a mass of documentation and information. The plan must be robust but flexible so as to be able to adapt to any changes that may ensue during the course of the investigation.
IV. According to Silverstone and Sheetz there are three major goals to an investigative plan. These are:
· Focus. The focus should be in line with the goals of the investigation, and ensure no duplication or oversight hinders the case.

· Control. It is vital to have complete control of the investigation to stop it getting out of hand. 
· Adaptability. Investigations evolve over time. It is crucial that the investigative plan has the ability to be adapted to new circumstances.

V. The first stage in an investigative plan is to develop the investigation framework (Ombudsman of Western Australia). This framework should cover:
· The person responsible for the conduct of the investigation.
· The appropriate authorisation.
· terms of reference.
· the investigative plan.
Financial and personnel aspects will also be covered in the initial stage. It is imperative  that the investigator has a good knowledge of the business and its structure, culture and decision making authority. 
The next stage is to gather evidence. Technological equipment can play a vital role in this stage, but the main sources of evidence are:

· Oral evidence.
· Documentary evidence.
· Expert evidence.
· Site inspection.
The next stage is to apply the necessary standard of proof, and record and store the information appropriately.

From this stage the investigation moves to the preparation of the report and the close of the investigation.
VI. The main areas of intelligence gathering are:

· Surveillance. Finding items that don't have traceable documentation and indentifying key acquaintances who may assist in the investigation.
· Database searches. Imperative to gain a clear picture of the suspect. Databases are divided into two, which are private databases and public databases

· Trash collection. This is literally searching through someone's rubbish or trash to collect information.

2.
Private Databases.

Private databases are databases which are restricted. These databases may 
be accessed in certain circumstances for a fee, whilst others may only be 
accessed by the authorities for legitimate purposes. Although these 
databases charge a fee, the information is quick to access and concise.

Public Databases.


Public Databases are databases that are readily available to the public. 
These databases are more complex to navigate, however they are usually fee 
to use. The World Wide Web is the best example of a public database.

3.
Silverstone and Sheetz, discussed this matter in chapter 8 thus:


In most nonfinancial crime investigations like burglary, robbery, and even 
murder, there are challenges. Each is unique in its own way and requires 
tremendous skill and experience. Financial crime investigations, however, 
generally result in higher volumes of evidence and more complicated theories
than  their nonfinancial cousins.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
The reason for this is that financial  crime has become international and 
sophisticated, making use of  improvements in computers, 
telecommunications, international financial services and taking advantage of 
increased openness in trade and the mass movement of people. Moreover, 
many enterprise crime groups hire specialists for various aspects of 
each operation. These specialists have come to include money-
laundering experts who knowingly provide such services and others,
such as lawyers and accountants, who may not know that they are part of a 
larger laundering operation. (The 
proceeds of crime, 2015).           
Case Study.    

1. Assuming that the owners system worked fine before the manger was 
employed, I think the  pub owner probably failed to integrate a CCTV system 
and a point of sale (POS)  system into his overall accounting system. A 
Closed Circuit TV system would have shown critical areas of the business 
and who was accessing them. These would include the tills, store rooms 
and delivery points. Enyi Patrick. (2015)

The POS equipment would identify which member of staff was using the tills, 
keep track of cancelled entries, and assist with stock control.

              2. The possible causes of shortfalls could be:

· Existing  staff taking advantage of a new manager and stealing money.
· Existing staff giving free drinks.

· Existing staff giving excess change to acquaintances.

· Poor stock control.

· Deliveries being invoiced and paid for but not supplied.

· Incorrect accounting entries.

· An industry downturn.

· A general economic downturn.
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