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What is purchasing?
Purchasing is the task of acquiring all the materials requisite by a company or organization and it gives a system for initiating and regulating the flow of materials all over the supply chain.
Define procurement. 
Procurement takes care of all the materials required by an organization. It covers all the associated activities required to get goods, services and any other materials from suppliers into a business.
What is the importance of procurement in supply chain?
A supply chain would not exist without procurement. It forms a necessary connection between businesses in the supply chain and it gives a system for coordinating the movement of materials between suppliers and consumers. Procurement is an essential function.
Who are qualified suppliers?
The most significant element of procurement is searching and choosing the right supplier. There is not much point in having a good product if the supplier cannot deliver. Qualified suppliers are suppliers who can deliver the product on time and the place and price that was agreed on.
What is e procurement?
E procurement is a mechanical procurement. A business links its information to a vendor and when it is time to put an order the system mechanically conveys the message. It is fast and efficient method for repeat and straightforward orders.
Outline the main aims of procurement.
Consisting flow of materials, finding good suppliers, buying the correct and good quality materials, getting best prices, considering stock policies and keeping stock low, moving materials fast through the supply chain, keeping an eye on the markets and pending price increment and new products, the overall objective is to assure that a business has a consistent supply of materials.
Outline some common manufacturing strategies.
Making a product to plan (MTP) Important finished goods inventory is normally made in expectation of future consumer requirements. The logistical necessities to support MTP are the warehouses ability to accumulate finished products and to assist product variety for particular customers. MTP can also be called MTS or make to stock.
Making a product to order and assemble to order (MTO) and (ATO)
MTO manufacturing strategies look for manufacturing to customer requirement. Precise quantities and configurations are shaped in comparatively small quantities and require less finished goods inventory.
Q.2. Describe the procurement cycle in details.
When the supplier is selected the business has to arrange purchases. The process would be different for different products but there is a chain of common approaches. The chain starts with the user searching a need for materials and end when the supplies are delivered
A user department finds a need for certain materials they examine the materials accessible and then prepare specifications and then they get clearance from the financial section in the company to buy. Then there is a purchase request to the procurement department.
Then the material requested is inspected, existing stocks are looked at substitute products, options of production and after negotiations with the user department there is a shortlist of possible suppliers, from standard suppliers, lists of favored suppliers, or those known to cater requirements. When the shortlist of maybe suppliers are made there is a request for quotations sent to this shortlist.
The suppliers on the shortlist checks the requirements and the customers rank and credit and see how they can best fill the order. Then they send their quotation back to the business giving details of prices, products and conditions.
When the business gets all the details back from the suppliers they examine the quotes and do commercial evaluations and discuss technical aspects with the user department they also check budget details and the clearance to buy. When this is done they choose the best supplier based on the details they got. They discuss and confirm terms and conditions with the seller and if all boxes are ticked a purchase order for material is issued with the terms and conditions attached.
When supplier receives the order he processes the buying order organizes everything to process the order and provide the materials ships materials jointly with a shipping advice and sends invoice.
Then procurement acknowledge receipt and do any essential follow-up and expediting, receive and accept the materials and then they inform their user department that materials are received.
When the user department receive the materials they check them out for quality and then proceed to authorize shifts from budgets. They update stock records and use the materials as required.
Procurement then arranges payment of suppliers invoice and keeps an eye on deliveries by supplier to make sure they keep to their side of agreement and remind them if they don’t.
There are a few key documents involved with procurement cycle.
(1) Specifications  (2) Purchase Request  (3) Request For Quotations                 (4) Quotation Returned  (5) Terms and Conditions (6) Purchase Order                    (7) Shipping Advice (8) Invoice (9) Materials Received
The procurement cycle has a lot of steps but all are needed and if all done correctly everyone will make profit and most important the customer can end up with cheaper product.
Q.3. Which approaches are used to monitor the performance of suppliers?
Most organizations follow up on the performance of their suppliers to make sure they are giving a satisfactory service. This process is called supplier rating or vendor rating. There would be a list of requirements and they would check to see if the vendor or supplier ticked all the boxes. They would check to see if the supplier was economically sound, does he deliver on time is material value high enough is there practical support is the cost competitive they would check related trends. If the supplier does not meet the expectations of the organization that’s buying the product they have to examine improvements or even go so far as to look for new supplier. It’s only as a last option they would look for new supplier they would try and resolve any issues first. 
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